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Appendix C

Theme - Progress. Action — PR2.1 Deliver objectives of Swadlincote Townscape Heritage
Scheme

Target: Maintenance day held for Princess Diana Memorial Garden.
Performance: Work still ongoing

Background — As referenced in previous quarters, original tenders received for the work
were over the budget set. New terms and conditions had to go to committee for approvals,
0 leading to further delays.

An additional delay was caused due to a change in approach with the bespoke granite

Maintenance copings. This will result in greater accuracy when installing the granite on site.

day held for
Pr"ﬂfgﬁ; Eélana Key actions underway - Work Is currently ongoing with the Princess Diana Memorial
Garden Garden In Swadlincote.

Many elements have been completed, including the timber sleepers and steps creating a
TargEt . ] mini amphitheatre, spring bulb and grass seed planting, timber circular bench with timeline
and ring of granite setts.

Installation of the custom-made bricks Iis due to be carried out in February 2018 before the
finishing touches are put to the project.

Opportunities/risks: The memorial garden will be transformed into a light, colourful and
attractive space with new paths, seating, grassed areas, spring bulbs, architectural lighting,
timeline and engraved poem. There will also be an area for events and activities.

The opening celebration in Spring/Summer 2018 will include activities for children, local
organisations and charities.
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