ECONOMIC DEVELOPMENT DIVISION

s An economic downturm could lead to more businesses requiring greater
assistance, a larger number of void unifs, increased requirement Tor promotional
resources eic

s An over supply of industrial units resulting in higher void rates

» Achieving an appropriate balance between maximising income from property
and assisting local businesses in thelr development

s Achieving an appropriate level of central administrative support for the various
initiatives on which we are working.

Opportunities
3.4  The key opporfunitias are as follows:-

« Developing more co-ordinated service delivery with other partners e.g
»  County Council in respect of inward investment, tourism, funding
opportunities elc
« Small Business Service, on a range of business support issues
s EMDA, in promoting economic development opporiunities
= Other local authorities, in Tourism promotion across the National Forest
area, and in developing funding opportunities ~ strength through co-
operation
e Improving the way assels are managed e.g
Developing a corporate property strategy
Reviewing in-house management responsibilities
Achieving improving awareness of who deals with what
Measuring and benchmarking performance
Consultation with asset users
Reviewing Member involvement and decision making
s« Developing a betier corporate approach o dealing with issues e.g
= With Building Maintenance section on valuations, repairs and maintenance
e« With Legal on Landlord and Tenant issues
s With a number of other divisions in respect of Asset Management
» With Planning and Technical Services in respect of Town Centre
Regeneration
= Achieving better use of resources e.g sharing of depot and Civic Office
accommodation with other organisations to reduce our overheads
« Through the Best Value process, highlighting areas which can be improved

& ® ® @ € B

4.0 BEST VALUE

4.1  The tables below show how and when the services provided by this Division will be reviewed
as part of the Best Value Process

Completed Reviews

Review Tille Completed Services Covered

Reviews Underway

Review Tiile Completion Services Covered
Date

Asset Management March 2002 Asset and Estate Management




ECONOMIC DEVELOPMENT DIVISION

Roviews to be commenced

Review Title Start Date Services Covered

£
{yr)

Tourism 3 Tourism - note that although the review is
scheduled for vear 3, we firmly believe
that it should be dealt with as part of
Economic Development in year 4.

Economic Development 4 Economic Development
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ECONOMIC DEVELOPMENT DIVISION

6.0 PERFORMANCE INDICATORS AND TARGETS

6.1

6.2

Best Value Performance Indicators

The fable below shows the Best Value Indicators that relate (o the service provided within

this division.

Best Value Indicator Actual

20006/01

Actual
S9/2000

Estimate
200112

Target
2002/3

Government Target
200415

L.ocal Performance Indicators

The table below shows the local indicators that the Division has developed o measure iis

performance.
Local Indicator Estimate Target
2001/2 200213
% gross internal floor-space in condiion categories A - D (A is good, D is bad)
Al 9%
B 80%
Ciit%
Dl 0%
Backlog of maintenance by cost expressed as a % in priority levels in 1 - 4 and
by value (1 is a high priority, 4 is low)
11 £7050
(5%}
2| £14,935
{11%})
3| £22,635
{17%)
4 | £91,100
{67%)
Current internal rate of return {IRR) for the portfolio expressed as an Avail Dec Avail Dec
average for {(a) Industrial, (b} Retail and {c) Agricultural investment property
Annual Management costs per sq. m. Avail Dec Avall Dec
{a} Total for operational property
{b} Total for non- operational property
Revenue running cost per sg. m. for Civic Offices Avail Dec Avail Dec
To measure COz emissions in tonnes of carbon dioxide per sq.m for operational | Avall Dec Avail Dec
oroperty. Provide a baseline for July 2002,
Number of first enquiries from business start-ups and businesses with 44 160
less than 10 emplovess dealt with by the Small Business Service
% of tourism related enguiries dealt with within 4/5 working days 1W00% in 5 100% in
days 4 days
Number of units void as % of total 25% 20%
% of under or over performance related to target income level 0% (0%
Asset Management Plan prepared and submitted to GOEM July 2001 July 2002

Note that the first few indicators are those set by DETR for Asset Management Planning.

Some will be monitored by other divisions.
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7.0

7.1

7.2

7.3

7.4

8.0

STAFFING STRUCTURE AND WORK ORGANISATION

The Economic Development Division is part of the Chief Executives department.

The Division is managed by David Soanes.

An organisation chart is attached at Annexe A,

YWorl organisation

Economic Development and Asset/Estate Management are front-line services which raly on
close working with other Divisions across the Council and with a range of external partners.
or Asset/Estate Management we need to work closely with Housing, Technical Services,
Planning, Community & Leisure Development, Legal and Finance. For Economic
Development {including Tourism) we work closely with Technical Services, Community &
Leisure Development and Planning, as well as external organisations such as EMDA, other
local authorities, Community groups, National Forest Company, Heart of England Tourist

Board, Business organisations ate.

OTHER RESOURCES

Revenue Expenditure

The table below shows the committee spending controlied by the Head of this Division.

Division Gross Income Mot
Spending Spending
Total Commitiee Costs 504,580 382,740 221840

Note that over-£75,000 of income is also achieved on HC1 - Town Centre, but the budget is
controlled by the Technical Services Manager.

Central Departmental Costs — recharged to committees

The Council has a system of ceniral establishment charges. This means that costs related
to this division are charged first to a holding code and then recharged to committees. The
table below summarises these costs which are controlled by the head of this division and

then recharged to services.

Division Gross Income Met
Supending Spending
Total Central Support Costs 188,830 188,630

These costs are set out in more detall in Annex B
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Capital Expenditure

fissels
The Division controls the Council’s Commercial properties, i.e

27 units at George Holmes Business Centre plus a management and training building
14 units at Boardmans Industrial Estale

Wocdville Polymer's factory on Hearthcote Road

6 shops and 2 offices at the Delph Cantre

Deiph Wine Bar & Restaurant

Bank House

Snooker Centra

46 & 48 Grove Street

4 shops on Midiand Road

Ski Centre {long lease)

it also assists with the management of Rosliston Forestry Centre and the Housing owned
shops at Linton Road and Wellwood Road, as well as providing advice on other properties.

The properties are managed in line with the property objectives seat out in section 1 of the
Asset Management Plan.
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HB CE-ED | 1664 234,910 |- 68,460
HBE2 CE-ED 180200 | 87570 72,630
HC3 CE-ED 2,100 . 2100
HD 1 CE-ED 132,160 - 132,160
HO2 CE-ED 560 - 590
HE2 CE-ED 12,090 | 10,000 2.990
HG1 CE-ED 87.580 . 87.580
HG2 CE-ED 27510 | 50460 |- 7.850

604,580 | 382,840 | 221,540
RCY CE-D 186,630 - 188,630

188,630 . 188,630

ﬂéﬂﬁ 5 g

s




Industrial Estates

Managed Workspace

Life in the Town Cenire

Ecenomic Development Promotions

Business Link

Town Cenire Facelift Scheme

Estate Management

Miscellaneous Properties

Total Committes Budgsts - Economic Development

Economic Development

Total Central Support Budgets - Economic Development




