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ANNEXE

ECONOMIC DEVELOPMENT DIVISION

ECONOMIC DEVELOPMENT DIVISION
SERVICE PLAN 2002/03

1.0 SERVICE DESCRIPTION

1.

The Division is responsible for:-

Economic Development

@

e @ @&

e @

Encouraging the formation and growth of new and existing businesses and ventures, principally
through support for the Small Business Service;

Operating the George Holmes Business Centre as a managed workspace offering a range of
services to tenants and other local businesses;

Provision of good quality literature, and, where appropriate, advertising, to promote the area's
potentiat for Inward investment and tourism;

Promating the availability of siles and premises;

Working with East Midlands Development Agency (EMDA) and other fora to attract inward
investment;

Deveioping parinerships and working with a wide range of organisations to promote
regeneration of the ares;

Maximising the resources available for regeneration initiatives, including preparing funding bids;
Promoting the concept of Community Enterprise

Assisting with the management and Monitoring of SRB programmes and projects;

Actioning initiatives developed within the Council's Tourism Strategy;

Playing an active role in the Derbyshire Tourism Officers Group, the National Forest Tourism
Working Group, and the proposed parinership with East Staffordshire Borough Council, North
West Leicestershire District Council and the National Forest Company;

Promotion of improvements to Swadlincote Town Centre;

Monitoring trends in the national and local labour markets.

Asset and Estate Management

Strategic management of the Council's assets, through preparation of an annual Asset
Management Plan and implementation of actions arising from the Best Vaiue review to improve
Corporate Asset Management;

Co-ordinating and implementing effective management of the Council's tand and non-
operational property;

izstablishing procedures and systems for all estate management tasks and reviewing these on
a regular basis;

Developing comprehensive records for all land and property which the Council owns or in which
it holds an interest;

Ensuring that, wherever possible, all Councll owned land and property is let or soid at open
market value and on the most appropriate terms;

Identifying and efficiently disposing of any surplus assets;

Providing a professional, helpful and sfficient service for members, officers, service users and
the general public.

1.2 The service is provided to a wide range of internal and extermnal customers.

&

®

Internal customers include Members, most other divisions

External customers include Tenants, the general public, businesses, community/voluntary
organisations, visitors, investors, other partner organisations
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1.3

Statutory duties include

None of our services are stalutory, except perhaps for the provision of the Asset Management

Plan

1.4  The Service is responsible for producing/contributing to the following strategies

2.0

2.1

2.2

Economic Development Strategy D 2000 5 years 2005
Tourism Strategy D 2001 | S5years 2008
Asset Management Plan 5? July 2001 Annual | July 2002

* Denotes whether 2 plan is Statutory {8} or Discrefionary (D)

PURPOSE

in its Corporate Plan the Council sets out a range of overarching guiding principles. The
Eccnomic Development division contributes o these principles in a number of ways:

&

&

Providing a reliable and responsive level of professional advice and suppeort o all of our
internal and external customers

Developing partnerships with other authorities and the private sector to ensure that the
miost efficient and effective methods of service provision are achieved through best
practice

Being open and responsive to change

The Council has a number of key aims but the main ones o be addressed by this division,
together with the areas of work through which we will do this, are as follows:

&

To strengthen and develop the local economy through suppoert for business development
and inward investment - through many of cur Economic Development activities

To promote the health and weifare of all sections of the community, including access to
leisure and cultural activities - through varicus Economic Development activities,
particularly those related to Tourism

To secure continuous improvements in the guality and efficiency of services provided by
the Council ~ through implementation of actions emanating from the Best Value Review
of Asset Management

To manage resources efficiently and effectively - through effective Asset and Estate
Management

To listen to and represent the people of South Derbyshire in county, regionai and national
arenas - through our involvement in a number of parinerships

To support the development of the National Forest and its enjoyment by residents and
visitors - primarily through our Tourism activities
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3.0 OPPORTUNITIES AND CHALLENGES

3.1 The Government has introduced a range of new legislation and guidance that are aiready
and will continue 1o have a significant impact on the division. This is summarised below

3.2 The Corporaie Related Challenges are as follows:-

1. Implementing the Government's 'modemising’ agenda

&
&
&
&

@

Establishing of Strategic Sub-Regional Parinerships by EMDA
Establishing a Local Strategic Partnership

Development of the Community Strategy

Best Value - implementing actions emanating from the Asset Management
review and preparing for the Economic Development & Tourism review
Outworking the new power to promote the economic well-being of the area

2. Working in partnership

L]

On a rangs of Economic Develepment, Tourism and possibly Asset
Management issues

3. Making the best use of our resources

@

Development and implementation of the Asset Management agenda e.g
Preparation of an annual AMP

Developing the corporate role of the AMP steering group

Monitoring performance of the Council's assets

Ongoing consultation with all asset users

o Developing a Corporate Property Strategy

Achieving better corporate working on a range of issues (see below for more
details)

2

4, Suppeorting the National Forest

Through fourism and wider parinership initiafives

3.3 The service related challenges are as follows:-

Balancing increasing work pressures with fimited staff resources e.g

¢ The addition of strategic asset management work has meant that less time
can be devoted to economic development, particularly by the Economic
Development Manager. It has also placed further pressure on the Estates
Officer who must combine day fo day property management duties with
consideration of disposals, performance monitoring, consultation etc to
assist in developing the AMP and Best Value in Asset Management.

« As the importance of Tourism tc the local economy achieves greater
recognition, the range of opportunities to assist with its' development is
increasing, and therefore the pressure on both staff time and budgets.

e Since the decision that day fo day vaiuation work shouid now be undertaken
in-house, a number of additional unanticipated major valuation projects have
materialised e.g a large number of community asseis need to be valued, as
do all of our assets for insurance purposes. This work is very time
consuming and quite speciaiised in its’ nature, requiring assistance from
Building Surveyors/QS.

Raising staff morzale

Achieving a wider sense of ownership of corporate Estate/Asset Management

issues.



