Annexe A

BEST VALUE INSPECTION — SHELTERED HOUSING

INSPECTORS RECCOMMENDATIONS

= Make sure that all shellered housing schemes provide a safe, secure and
supportive living environment for all tenants.

= Revise the aliocations policy for sheltered housing in order to ensure that
sheltered housing schemes for older people do not house mixed client
groups whose differing lifestyles are likely to cause distress and anxiety to
existing oider tenants. Ensure that any changes fo allocation policies are
introduced in full consuitation with existing tenants.

s Agree the sheltered housing and warden services that will be provided in
each scheme and make sure that the charges paid by tenants reflect the
services received and that all tenanis can use services if they wish to.

= Find out what older people need from the Sheltered Housing and Warden
Services and in partnership with Health, Social Services and the voluntary
sector, see how the services can be changed o meet these nesds.

= Work with tenants, Health service providers, Social care providers and the
voluntary sector fo agree the services that will be provided by each sector.

»  Make sure that other Health and Social Care providers are part of the
plans to make any changes fo the services, making sure that older tenants
receive the support they need. The new arrangements should minimise
confusion, and maximise tenants ability to remain independent and receive
care and suppoit in their homes.



POYNSUOD Ussq BALY suoiesiuebio Jouued pue yels ‘sjueus| -

Bq 0] splepue)s

suoido [poly 821AI8S aAllRUIBYE JO |Bsieidde iabeugy B Uoljedyiosds
Bumojo) dn umesp spiepuels pue uoleayinads adaies pajigiag - sa0IAIeS BUISNoH LO0Z° 91 WP BOIAIBG
JOleUIPIO
-00 WOooY [ORU0D paUsigeIss aq
‘Buuiely 4e1s pue BuIsnoH pais)sysg BN HS pinoys ‘eopoeld
1O} 80110814 1O 9P0D) BY] BABIUDE 0} 80IAI8S 81} 104 s18bier yum pook eyl
Buoe ‘Loz udy G U0 983WILLIoD) [2IUSUUOIALT B Buisnoy Jabeuey YDIUM ‘SBDIAIBS
18 pancudde alom s0IAIBS BY] Jo) sialawried PUB UOISIA Y - - Sa0IAI8 S BUISNOH LOOZ ¥ L UbiH | 8yl 10} sisiswieied
JOOHO d1
1By seoialeg BsH
io1eutpIo
-0 YOO JOJILON
‘sooIneg DuisnoH 4o eanondis meu pesodosd e Buipusuwiuions. BN HS S[9POoW 901AI95
1007 1840100 P U0 991IUWLICY S8IAI8G Aunwiuwion oy wodey - DAljELIBYE JO
"PBJNSUOD USa( 9AEY SIUBPISSI pue jels ‘sisuled Asy - SOOINBG obues e esieidde
POUIUSD! UBB( SBU S[OPOLW 93IAISS sAljRuB) e Jo abuely - | AJUNWILLIOD JO PED} LOOZ 41 ubiH 9 18PISU0D
‘SONss
uonensesa Asuebiswsa ¥ aiy [piausbh yum Jaulebol Buien
ssausieme Alajes g yijesy [Bisual panrones aABY SUSRIBM (1Y -
‘pasyuold Buteg s ylom Bulpuesino Aug pue 1810
Aoleqg el Ag paye|diiog ussqg sey upnejuondsadsut dn mojo4 - Joadsu) s
PAONPOLUL 8q 0] 51 aunpaooid pajepdn U pue PoMBIAB J800 Buluel |
usaq aaey sainpsoodd Aousbiswe Jeyio pue sanpssold 814 - Jaoun Asjes
‘pasiioud pue pa1sos panjosal
8 0} 81 oM Jabin-uol ||y ‘sucp Usag sey yom jusbin ebeuepy 2q 0} senss|
[iY "90IAIBS Sl 241 UPM Uoiounfuos Ul uoyeLapun suooadsy) - | Buisnod palojjeus LOOZ' €1 ybi+ | Aysjes pue 85900y
HLIA
ONIMHOM  HIDYNVIN .
NIMY.L SNOILLDY IIAVINACDOY | FIVOISINIL | ALMOIEd | NOLLYUNIWWNOOIY

1002 ¥490.L00 v LV SV NIMVL NOILDY MOHS OL Q31lvddn

SNOLLYONIWINOCOZH ONISNOH A3daLTSHS SONITIVHD WIHELNI - NOILOIdSNI INTIVYA 1534

g axeuuy




0} WBa | UCHRINSUCT PUB AJOSIADY SIUBUS | pue JaBeuepy

9 wslebeugpy

uonedomped

BuisnoH pale)ayg yim Bupom s11ao10 uonedioiued Jueua Buisnop LOOZ'9'L wnipay weue) dojeas(]
"gouBUll pue anjea 1saq Buipnpul
nasiuefilo ag o} Bulties Jayun4 Jsqoioo u ueid sssuisng viH
ey} st Buiures uiof 18414 UCISIAC] BuisnoH ssoloe sbunasul
uoewiopul pue Buiuled) yes jo swiwelboid e peaypusp| 16N HS
‘siaguIsW yum Ajsjeledes I3 $58id
pue JuswsBbeueus yum eaw o) Aygunuoddo sy uealb uosg 100040 By soifbolens
BAEY SJUBDISA] BUISNOM palalayg |y "$I8)e|smau/sIe|ies) BoIO d1 uonedoiped
pue sbunesw Jusprsal ‘sdnoib snaoj jueusy ‘sbunesw Y UOIESIUNWLIOD
Hels pepnioul ssaly] “pessbe sem sseo0id sbueys ajeipaul Jabeuep aijivads
noyfnoayy sjueus) pue geis ypm Bunesiunuwiwuos 1oy Absiens v senineg Buisnop LOOZ 4 L wnipa iy ao1Aes dojena(]
1500 Ul peord usaq vARY YBIS 80u0
SUOP 8q [IM PUE paliuSp! Usaq sey sushiem 10} Buiuiely £aYy
‘gor|d
Ul $1 2INIONIS MU UaUm S0IAI8S 8] Ul 8IS 84} O} peonpoliul
aq ||iM SMBIAIBIU JuBIdosAeD puk sduewioped ye1g
"2INIOnIS
mau pasodosd ey Yum pascadll aq |Im uoisiAledns 4ei1g
‘suodal 18210 ssloid
1ead jjey aneosl | OV 'spodal Apsiienb aA1800. auIMION ieioadg OsH
SHOIAISG ANUNLULLIOY JO JIBYT) B2IA puB Jieyn pue siobeuep JojBUIPIO
Buisnoy Jo soym 00 WoOoY |oJjuon suwisishs
Oy} Jo)} WosAs oy} ul polssodiooul pUE SINPNIS Mau syl Jo BN S wawabeusw
eaosdde Buimolol pesibe aq o] aoaleg Buisno psiajeys ey aousLUloLad
o} sioieoipul pue syabie] 8ouBLLLONS "LO0Z Udy Ul $801AI98 Jebeuep JOHUOW
Buisnopy o} peonpoljul wWssAs juswsbeusw  BOUBWIOLIDY sa01/8S BuisnoH 100291 ybi © AOTIPOJIU]

suonesiuetiio

Jeuued
u 1900 d.L pue sjueusy
‘8oIABS pesodosd uo DA HE LUim pasibe

g axeuuy




[ Anjjod UoREIOHE 81} JO MSIAGL UG BUOD BQ O] YJOM J8YLIN
‘HEs Uosiel

pue 8oiApY oyl 0} suejdwos ojal pue yIm jeep 0} moy
pue Aojjod uoneooje oyl U0 DULIRL PBAIBDal SABL SUSDIBAA
‘yeis 01 UsAIb aqg o3 st Bujuiel] "JeIS 82IAPY 8Y) pue

suspiepy 8yl ueemiaq dn 188 USSQ MOU SBY WoISAs |euslal
v siuejdwos abus)eyo 01 YnoIip 1 8pew siyy pue pasn bBuisq
shemie jou aiem suieduwos BuueisiBal jo spoyew Jadosd
au1 1y wbiubiy pip suonebisseau] “seppul Jolew ou alom
2iay} WY} JO puB Japun uey) $,00 JeA0 8y} 1hoge siue|duiod
posoisibal elow eale etoyl eyl sieadde 3 uopeBHSOAU
Bumojo4 wybiu 18 812 U0 suCIsiAelel “pom wus B (s,00
Japun) sjuspisal JabBunoA oyl Jo swos Ag jdey senape pue

i

10O dL

B HS
JBOIYD SUONEDO|Y

JabBeue a2lApY
© jswabeuep

sjuBULB J8BUNOA
0} SUCIIRIO|E J19AC
SUISIU0D SIUBUS)

SINOY B|YBIDOSUN JNOGE pauieduos Auenoied alom sjueus) - Buisnop LO0Z'9' L WINIPS ajebissaul
'SBWSYIG PLislsus Ul sjuswsAcidul
Lioodyleq 10} UOISSIWGNS diH £/200¢ W PelijUsP] s82In0say - BN HS
"‘epelbdn JOOWO dL
0} [EDUOUOO8UN BA0IG ABLU JBY] $BWSBYDS BLIO0S JO uopeubisep 1By 801N Bplg paaibe aq
ay] 03 UaAIb 8¢ 0] SpPesU UOIRISPISUOD 'OS]Y sl 0 pouad 0} UONBPOWILLIDIVE
HOUS B UINS Ul §S8Y] 8anpodjul 01 9(qissod 10U 81} payiusp jabeuep JO SpIBpUB)S
LU99g 9ARY UOIBPOWILLIODDE JO splepuels a|geidesoe wnwiuiy - 580[Aleg DUISNON LOOZ 9L | wnipap al|gedeaooy
BINguUIUoD o Ajunpoddo 8INguILOS

By} OARY SIUBUS) [|B 8insus o) sBunssw enuue Buisnop
paISYBYS JO pUNOl s1eaA 13 10} papiacid sem jodsuel |
aredioued

0} Ajunpeddo syl uaalb aq ued sjuBUB) JOR|O MOy Aluspt

1abeuep 901ApY

o} Aliunuoddo ey
SARY SlUBUSL ISDI0
[1e 1841 alnsus

flim yey} Abeyels

¢ axsuuy




1B\ puuosiad

UONEPOLILIODDE

anIAIeS
A9} Ul uewal 0}
suapiep buimo)e

‘Buunmonnsed pesodoud jo Led sbeuepy 10 aoijoedd
se pajusws|dwl pue pasibe aq 01 A21j04 "Asljod Jeas ou st BIsY | - seniAleg DUISnol LO0Z'9'L WnPsy Buipus Jspisuon
18P0 Biy
SO0 SUOREI0Y sapusabe seuped
Aoy Buipnjou
Jobeuepy 8IApY ‘He1s a0y Bujuen
% Juswabeuey pue Mmajaal
aAOgE 8BS - Buisnop L1002 9L wnipspy | Aoijjod suoieolly
siauped
J0 asoy; Buipnpow
‘SIUBLUNOOP
oiffejens
IO HS Uy pauijino Ajesio
‘sesle oiloads uo ylom 1By seoinieg Bsp sjdoad Japjo
ssatboud 0] JaquoeacN Ul pebuele Buyesul Jayun. "$j000)0id 10 ayly Jo Auienb
wiof Buidopasp pue Bupjiom IO Jo seele ALUSPl 0] J0es 860IAI8G Bl O] 880IAISS
ABIUNJOA ‘U)jeay ‘S80IAI98 [BIO0S UM pley useq sey Bunssw v - | AJUNWwon jO peai L00Z'9'L | wnipap JO UOENQLILOYD
90O oL
18010y s108f0id
10108G AIBJUN[OA SU] PUB SB0IAISS [RIDOS YIIM SBBIE jeicadg Bsi
[eunuWos o} ssaooe Buisestoul 4oy suondo adojdxs 0y peaN -
N0 PaLIBD Uussq JabBeuey seale [BunwwoD
SBY SEOJE [RUNWILUOD O} $S0208 pue asn Buisixe sy} jo upny -  Buisnol peisyeus LOOZ 9L | WnIpS | O $S900. aSEaIlU|

"selweayos Jginoied Jo uoneubisap

. O SXoLUy




wawAiodws
Buiaea) uo

¢ BXOUUY




1002 1squialdeg Ul bugsess seonieg

JO2YPO soelold
eody Bsi
1B seomiag Bsi

SVAIRG

S8DIAI9S ULB|E

% poddns usplepp
sobieyo
BOIAIBG/SIUSY
weawebeuep
ajesy

SUOEJ0|Y B
Jo)sibay] DUISNOH
20IARY BUISNOM

-:Butpnou eaaiag
Buisnon palsyaug
ayl uo oedu

1BU] senAles
Buisnay ay;

[|e JBAOD 0} PHBIU0D
iepeolq e Ul uebe
MalABd a1 Bulop
JBPISU0D PINCYS

Busnop eyl Jo Molaal {jeieno te Jo Jed se peiesodiodur 8q o AJUNLILLIOD 10 pesi LO0Z 6" L MO Aoyiny auy
19010 ssaid UOBLLIO

10 $824N0S )

Jebeuegy ajqefleae Ajuaung

“LUey B} uoioe oN Buisnop paisipys LOOZ'9'L | WnIpapy | UOIBULIOIUL 881A8Y

sapuebe Aoy

yum diystsuped

ut ejdoad

Joplo jo (pejeload

"gjdoad Jap|o 10 spasu I8 spelold B JUSUND) SpaaN

Buisnoy Joj apeul Juswssesse olnads ou st slely) Apuaiuns jeedg Buisnop LO0Z'O' L | wmpaw BuIsnol 55988y

¢ axauuy




sop uejduonoeBusnoypaieysys\spodanussimooywiudisaAun g

"L00Z [HdY G UO sepIlWoD
JUBWUOIIAULY puB Buisnol 18 paaibe 801AIes J0) UOISIA

1abeuep
seolaeg Buisnop

LOOZ 0L}

wnipey

oouapusdapul
Bunousosd pue
AJUNWILLIOD By}

Ul 8480 JO JXe1U00
ayl ul 80188
8y} JO 8|04 By} 0}
uoisiA e dojsaa(]

uopedionied
ueue |
SOUBUBIUIBN
w sledey

¢] @XaULY




Annexe C

BEST VALUE INSPECTION — SHELTERED HOUSING

ACTION TO BE TAKEN AS AT 4 OCTOBER 2001

ACTION REQUIRED ACCOUNTABLE
MANAGER
WORKING WITH

Fire and smergency procedures to be produced Housing Services

relevant to each scheme and appropriate training given | Manager

to staff and residents. Central Control records fo be
updated.

Supported Housing
Manager

Performance Indicators and targets to be set

Housing Services
Manager

Housing Special
Projects Officer

Carry out siaif performance and development
interviews for all staff and identify individual training
needs.

Housing Services
Manager

Supported Housing
and Central Contrel

Managers
Need to review how we communicate with the elderly. | Housing Services
Tenant Participation Officer to find out how they wish to | Manager

be informed in fuiure.

Tenant Participation
Officer

Audit existing standards of accommodation against
agreed minimum standards and draw up a costed
improvement plan / explore options.

Housing Services
Manager

Building Maintenance
Manager

Review allocations policy

Housing Services
Manager

Advice and Lizison

Manager

Review designation of schemes Housing Services
Manager

Inform key stakeholders of the allocation policy Housing Services
Manager

Advice and Liaison
Manager

Developing/implementing protocols with key
stakeholder's against agreed priorities for joint working.

Head of Community
Services

Housing Special
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Projects Officer
Advice and Liaison

Manager
Investigate methods to improvements the methodology | Housing Services
of assessing housing needs of older peopls. Manager

Housing Special
Projects Officer
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FProduce marketing strategy for SDDC Sheitered Head of Community
Housing inciuding long term voids. Services

Housing Special
Projects Officer
Advice and Liaison
Manager

Cleaning Contract to be tendered and let Housing Services
Manager

Building Maintenance
Manager

Prepare a wardens handbook Housing Services
Manager

Housing Special
Proiects Officer

Prepare a residents handbook Housing Services
Manager

Housing Special
Projects Officer

Prepare a Central Control handbook Housing Services
Manager

Housing Special
Projects Officer

Develop and set service standards in each area of Head of Community
service. Services

Housing Services
Manager

improve communication and cross service working Head of Community
Services

Housing Services
Manager

Development social aclivities and increase access io. Housing Services
Manager

Supported Housing

Manager
Review and develop information supplied to residents | Housing Services
i.e. visually friendly, languages Manager

Housing Special
Projects Officer

Implement Staffing Review Head of Community
Services
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Housing Services

Manager
Follow up meetings with tenants Focus Groups {o Housing Services
discuss details of new service and implementation Manager

Tenant Participation
Officer

MNew sheet circulated to tenants with dstails of new
service and questionnaire fo assess their leval of need
for visit/calls and priority of review meeting.

Housing Services
Manager

Tenant Participation
Officer

Carry out improvements to door entry systems o
communal areas.

Housing Services
Manager

Building Maintenance
Manager

identify gecgraphical areas and base for Community

Housing Services

Wardens. Manager
Analyse queastionnaires on level of need for visits/calls. | Housing Services
Manager

Housing Special
Proijects Officer

Incorporate grounds maintenancs work at Unity Close
in existing Contract

Housing Services
Manager

Building Maintenance
Manager

identify any particular support needs, currently being
met by Wardens, which should be met by other
agencies. Meet with partner agencies to agree how
any particular support needs may be met.

Head of Community
Services

Set up out of hour's emergency rota (including maps,

Housing Services

keys, and training). Manager
Finalise and start staff training programme in Housing Services
conjunction with Centre for Sheltered Housing Studies | Manager

— to include first aid, working alone, fire

precautions/procedures. Perscnnel

Housing Special
Projects Officer

Register with Centre for Sheltered Housing Studies for
the Code of Practice.

Housing Services
Manager

Housing Special
Projects Officer




