Analysis of Main Variations

Cash Limit Estimate 04/05

Adjust for Internal Changes
Increase in Capital Charges (per Appendix 2)
Pensions Adjustment (per Appendix 3)

APPENDIX 1

.

. 2,969,990

676,330
154,250

Approved "one- off” Items b/f 2003/04
Support for LSP/Community Strategy
Production of Best Vatue Plan
Corporate Training

Legal Fees

Repairs to Industrial Estates

522,080

12,500
12,080
29,000
20,000

6,040

Other Approved Items in Year

Civiv Office Alterations (one-off)

Darklands Depot - Health and Safety Works (one-off)
Migration to Windows 2000 {one-off)

Members Allowances

79,620

40,000
30,000
25,000
41,000

Provisional ltems now in Mainstream Budget
Darktands Depot - Provision of Portacabins

Finance System - Annual Support and Developments
implementation of Benefits Verification Framework
Contribution to Benefits Consortium

136,000

35,000
25,000
40,000
80,000

Other Variations

Loss of Deposit Interest (offset by debt savings)
Reduction in overall Employee Costs (per Appendix 4)
Minor Variations

180,000

350,000
-117,020
5,420

Additional Recharges to Other Committees (CEC's)
Environmental and Development Services

Housing and Community Services

Housing Revenue Account

Capital, DSO and Other Accounts

238,400

-136,850
-63,060
-5,780
102,840

Probable Out-turn 2004/05

Adjust for internal Changes
Pensions Adjustment {(per Appendix 3}

-102,850

4,023,240

46,530
-693,510

Decrease in Capital Charges (per Appendix 2)

Increases in Net Expenditure
Employee Costs (assuming full establishment)
Housing Benefits (phasing out subsidy timitation to HRA)

-646,980

220,100
122,000

342,100



Decreases in Net Expenditure
One-off items in 2004/05 falling out
Other Variations

Additional Recharges to Other Committees (CEC's)
Environmental and Development Services

Housing and Community Services

Housing Revenue Account

November Base

Add - Net Inflation

Cash Limit Estimate 2005/06

174,620
9,960
184,580
-51,920
17,200
66,510
-2,610
3,531,170
77,240

| 3,608,410 |
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OVERALL EMPLOYEE COSTS
(Excl. Superannuation}

APPENDIX 4

TOTALS
04/05 04/05 05/06
Original Probable Base
Transport Account 8,990 7,200 7,200
Environmental Health 640,250 590,530 646,220
Technical Services 493,740 0 0
[Waste and Cleansing 0 244 780 225,040
Corporate Management 289,830 282,610 303,890
Property Services 143,980 80,100 63,730
Finance Services 383,240 357,040 383,440
internal Audit 83,690 86,390 86,390
Office Cleaners 6,420 6,390 6,570
Housing 747,900 801,990 818,150
Human Resources 167,580 162,380 163,010
Print Room 59,130 58,690 58,690
L.T. 283,270 326,580 331,290
Customer Services 265,260 273,670 303,560
Legal and Member Services 412,910 410,670 399,000
Community and Leisure Development 105,270 313,350 340,780
Planning 792,910 874,370 900,480
Policy and Economic Regeneration 105,770 198,190 236,100
Revenue Services 585,990 549,650 568,850
5,576,130 5,624,580 5,842,390
External Funding
IEG Grant 0 -84,010 79,340
Planning Delivery Grant 0 -81,460 -83,863
Net Cost to Council | 5,576,130 5,459,110 5,679,187 |
OVERALL VARIANCE : | -117,020 220,077 |
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At Oeax b

FINANGE AND MANAGEMENT SERVICES

Charge Charge - VAT
2004/2005 2005/2006 Code
£ £
1. Mortgages
Morfgage Redemption Fee
- Administration 80.00 82.00 IN
- Legal Costs 40.00 41.00 IN
2. Room Bookings (Committee Rooms and
Council Chamber) :
All Day 56.50 57.95 IX
V2 Day 41.00 42.00 IX

Per Hour 15.50 15.90 IX
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