REVENUE ESTIMATES 2002/03

FINANCE & MANAGEMENT
Actual Cash Probhahble
Expend _ . {imit Estimate
2000/01 Estimate 200102
200102
Chief Finance Officer
583,365 CA3  Corporate Management 724 410 665 680
38,750 CAL  Extemnsal Audht 27800 38,370
114,138 CAS  Unapportionable O/Heads 4,920 500,180
36,728 CM1  Misc. Finance (Expenditurs) 37,420 46,270
-66,897 CM2  Misc. Finance (Income) -45 860 -122 370
191,896 KN1  Concurrent Funclions 223,520 151,070
910,978 Ket Expenditure - Chief Finance Officer 871,910 1,318,210
Economic Develop Manager
94,558 HG1T  Assel And Estate Management 87,580 79,070
-4.407 HGZ  Miscellanesus Properiies 7,850 25,080
86,152 Met Expenditure - Economic Develop 79,630 104,164
fManager
Finance Services Manager
66,478 CA8  Treasury Management 47 900 53,800
5 542 CA7  Vat Adminisfration 5,080 4,780
16,079 CZ1 Flood Damage Nov 2000 0 400
128 DG3 Housing Advances 1,210 6,160
67,765 DG Housing Associations 67 830 34,200
156,583 Net Expenditure - Finance Services 122,030 105,440
Manager
Weustomer Serv Manager
35 KH5  Civil Marriages 350 410
38 Net Expenditure - Woustomer Serv 350 410
Manager
Lzgal/members Serv Manager
486,604 CA1  Democratic Represantation 478,290 490,180
54 035 CC2 Civic Ceremonials 45,280 45 500
15022 CE1  Elections 57,760 51,386
56,999 CEZ  Register Of Eleciors 52,020 64,990
£92 684 Net Expenditure - Legalimembers Serv 637,360 653,060

Manager

APPENDIX 1

Estimate
MNov Base
2002103

727,350
38,880
505,420
49,660
-137,240
183,450

1,377,670

63.080
28,050

91,140

58,430
5,640
0

860
72,410

138,340

550

550

514,860
53,550
48,780
68,270

685,470

Cash .
Limit
Estimate
2002103

745,400
39,830
515470
50,6590
-137.260
188,200

1,416,430

£4,830
28380

893,010

80,530
5750
i

880
74,250

141,450

560

5&0

526,230
54,750
50,030
84 550

700,560



Actual
Expend
2000/01

4,284
-56,065
583,713
148,129
258,946
45,066
1,198
240,424

98,441

1,324,144

3,074,568

REVENUE ESTIMATES 2002/03
FINANCE & MANAGEMENT

Revenus Manager

CK2
CK3
CK4
KF2
Kt

KJ2
KJ3
K8

KJQ

Community Charge

Cost Of Collection:Nndr
Council Tax

Bus Passes

Benefits-Admin
Benefits-Fraud Investigation
Benefils-Appeals

Housing Benefd

Council Tax Benefit

Net Expenditure - Revenus Manager

NET EXPENDITURE - FINANCE &
MANAGEMENT

APPENDIX 1

Cash Probable Estimate Cash
Limit Estimate Hov Base Limit
Estimate 2001/02 200263 Estimate
2001102 2002103

3.8190 3,380 3.580 3,640
-85 680 -53,470 -57.170 -58,650
807,450 551,880 528,520 538,730
158,480 180,900 185,140 188,770
306,330 260,130 266,530 277,140

82,240 27.820 77,280 79,310
750 2.360 2,030 2,080

340 460 273,710 324,840 334,560
323,550 148,430 127,180 130,350
1,761,080 1,392,650 1,456,090 1,487,290
3,572,370 3,574,930 3,749,260 3,849,300




APPENDIX 1

REVENUE ESTIMATES 2002/03 - FINANCE & MANAGEMENT

DEPARTMENTAL & CENTRAL EXPENDITURE - GROSS COSTS

Cash Probable Cash
Actual Limit Qut-turn Limit
2000/01 2001/02  2001/02  2002/03

SR £ £ £ £ '
DEPARTMENTAL ACCOUNTS
Corporate Management Team 393,685 4833550 455760 488,530
Legal and Members Services 486 438 486 1801 450,720 488870
Economic Development Unit 161,860 188,630 175670, 181,000
Personnel and Deveslopment 200,921 2140301 225080 212,720
Environmental Health 7347881 763,610 6643201 707220
Housing 1,081,067 | 1,035,060 1 1,042,580 1 1,038 400
Community & Leisure Development 203,045 156,940 168,810 187,870
Technical Servicas 897 550 706,880 8526 120 830,540
Planning Services 967,915 1 1,043,910 962,520 887,930
Policy and Best Vaiue Unit 156,395 156,080 122,180 134,230
Finance Services 587 552 575,880 544 880 552 290
internal Audit 123,846 121,810 117,290 122,020
I.T. Services 371,631 376,750 3406601 350,700
Revenue Services 922,119 1 930,230| 871,060| 8858640
Customer and Central Services 408,945 410,680 384,780 378,530
Total - Departmental Accounts 7,498,858 7,650,220 7,133,240 7,324,290
CENTRAL EXPENDITURE
Civic Offices 403,892 406 210 488,330 506,380
Darkiands Road Depot 84 753 103,340 101,580 108,100
Staffing and Employment Cosis 770,627 | 8557901 458970 527,230
Stationery 16,102 13,580 19,720 19,890
Posiage 51,082 58 080 57,850 58,180
Business Reply Service 3,000 4,100 4 000 4,100
Plan Printer 3,382 5,410 6,440 4 300
Health and Safsaty 48 457 85 080 39,100 43,380
Computer Mainframe 257 805 281 750 247 730 262,880
PC Admin. & Maintenance 238 412 220,780 130,030 124,000
E-Communications 37,180 27,320 25,260 22 520
G1S. 17,682 17,780 23980 19,340
Telecommunications 26,947 83,100 71,090 72630
Third Party Insurance 51,0687 74 500 45 280 48280
Other Central Costs 130,018 184,780 133,640 141,710
Total - Central Expenditure 2,151,517 2,379,580 1,852,990 1,956,030

Note - Gross Expenditure on Departmental and Central Expenditure is fully
recharged across all Committeees on usage and time aliocation bases.




SOUTH DERBYSHIRE DISTRICT COUNCIL

VARIANCES CASH LIMIT ESTIMATE TO PROBAELE GUTTURN

YEAR ENDED 31 MARCH 2002

Finance & Management

Cash Limited Estimate 2001/02
Probable Cutturn 2001/02
Total Net OverfUinderspend

Central Depaﬁment 2 Techmca Suppor‘t Variance
Pensicn cantﬁbutmns fc;r added years & backdated canmhutsons

Contribution now due .fmm HEA & Other -Budgets towards iterns

which ha‘é’e been reclassified as corporate

Reaﬁccaﬁbn of internal charges to other Council Accounts

Capital Charges Variance
Soft Split

Other Expenses Variances

CA1 - Members' Services

CA3 - Comporate Costs

CASL - BExternal Audit

CAB - Treasury Management

CAT - VAT Administration

CAS - Unapportionabie Qverheads
CCZ - Civic Ceremonials

CE1 - Elections

CEZ - Register of Electors

CK2 - Community Charge

CK3 - Cosi of Collection - NNDR
CK4 - Council Tax

CM1 - Misc. Finance Expenditure
CM2 - Misc. Finance {income)
CZ1 - Flood Damage Nov 2000
D3 - Housing Advances

DG5S - Housing Associations

HG1 - Asset & Estate Management
HG2 - Miscellanecus Properties
KF?2 - Bus Passes

K5 - Civit Marriages

KJ1 - Benefits - Admin

KJ2 - Benefils - Fraud Investigations
Kd3 - Benefils - Appeals

KJ8 - Housing Benefit

KJS - Council Tax Benefit

KN1 - Concurrent Functions

TOTAL NET OVER/UNDERSPEND

# £16,080 bffwd from 2000/01 as per P&R 25/6/01

APPENDIX 2

e}

£

3,672370
3,574,930
2,560

471510
596,070

- :-88,130

44,040
25,820
25,300

-440

12,490 #
510
-850
70
0
O
60
1,030
-70
6,210
-4,860

8,150 #
-76.,410
400
-250
-33.040
G

8,360 #
21,780
-130
-21,080
-52 850
0
-66,750
17T AZE
-1,500

-378.,430

2,580



SOUTH DERBYSHIRE DISTRICT COUNGIL
PROBABLE OUTTURN 2001/02 TO NOV BASE ESTIMATE 2002/03

Finance & Management

Probable Outturn 2001/02
November Base Estimate 2002/03
Total Net OverfUndersoend

Central Department & Technical Support Variance
Dirgct costs previously included In "S$" committee elc.

Contribution now due from HRA & Other Budgets towards ifems
which have been reclassified as corporate

Capi%a% Charg;e.s Variance
Soft Split

Other Expenses Variances
CA1T - Members’ Services
CA3 - Corporate Costs
CAS - BExternal Audit
CAS - Treasury Management
CAT - VAT Administration
CAS - Unapportionable Cverheads
CC2 - Civic Ceremonials
CE1 - Elections
CEZ - Register of Electors
CKZ2 - Community Charge
CK3 - Cost of Collection - NNDR
CK4 - Councif Tax
CM1 - Misc. Finance Expenditure
CM2Z - Mise. Finance (lncome)
CZ1 - Flood Damage Nov 2000
DG3 - Housing Advances
BG5S - Housing Associations
HG1 - Asset & Estate Management
HGZ - Miscellaneous Properties
KF2 - Bus Passes
KH5 - Civil Marriages
Kd1 - Benefits - Admin
KJ2 - Benefils - Fraud Investigations
KJ3 - Benefits - Appeals
KUB - Housing Beneafit
49 - Council Tax Benafit
KN1 - Concurrent Funclions

TOTAL NET QVER/UNDERSPEND

# £16,080 b/fwd from 2000/01 as per P&R 25/8/01 taken out

APPENDIX 3

|3

£

3,574,930
3,748,260
' 174,330

86,190

-4,390

310

4,420
-10,180 #
-360
1,880
-440
5,220

70
-180
-80
-150
1,730
0
7,540 #
-14,870
-400
200
33,040
-750
2,430 #
4,210
130
5,650
50,670
0
51,230
-19,250
0
92,220

174,330



FINANCE & MANAGEMENT

APPENDIX 4

PROPOSED REVENUE BUDGET REDUCTIONS 2002/03

Summary of Proposed Reduction Amount Score
o £ Yo
CATEGORY C
Net Savings on Civic Car 500 13
Reduction in sundry debtor court costs 1,500 13
Increase income from Bad Debt Relief 2,000 13
Reduction in deficit on Trident Hsg. Association 20,000 13
Reduction in various consumable budgels (Legal Services) 800 i5
Asset Management - reduction in supplies 950 15
Reduction in advertising of other Council properties 200 15
Reduction in equipment budget (Policy & Best Value) 60 15
Reduction in external consultation work (Policy & Best Value) 1,600 15
Reduction in various consumable budgets (Finance Services) 800 15
Reduction in Sundry Debtors Stationery 1,140 15
Increase charges for court costs (re: Council Tax & NNDR) 28,0001 18
Bring Electronic Data Storage of Creditor invoices in-house 1,950 18
Reduction in distribution lists for Committee papers 8,000 20
TOTAL 67,400
CATEGORY A
Deletion of Customer Services {Admin) Post 15,000 32
Bring PC Training in-house 7,000 51
Reduction in p/t support for Register of Electors 2,116 &6
TOTAL 24,110
OTHER ITEMS
Council Tax Coliection - Reduce 1 vacant post 15,6060
Reduction in Siaff Catering Faciiilies 7,500
internal Appointment for vacancy in Policy and Best Value Unit 30,000
56,500

efksimyfiles budgetreportsireductions
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