SUMMARY GENERAL FUND REVENUE ACCOUNT 2002/2003

Appendix 1

Probable Actual
Detail Out-turn  Out-turn
£ £
Total Net Spending of Policy Committees 9.762,110 8,379,645
Less: Capital Financing Adjustment -2,008,250 »2,234,835
Overall Net Spending 7,753,860 7,144.811 .
Provision for Bad & Doubtiul Debts 60,000 34703
Print Room Deficit -~ 10,000 1115 -
Net Revenue Expenditure 7823860 7.180629
Financing: S o :
Government Grant .~ 4,727,255 4,727,265 -
Council Tax = 3,235,881 3,235,986
Contributions from Earmarked Reserves . 265,320 293,765
szﬁS;wg}?ua for the Year 404,596 1,076,387
Less: Confributions 1o Earmarked Reserves 321,000 5?‘5.,*5}2{} _
Transfer to General 'Reseweﬁ 83,586 - 584,467
General Reserves
B/F as at 1/4/02 1,504,468 1,004,468
Add : Transfer (as above) | 83,596 564,467
Balance as at 31/3/03 1 1,988,064 2,468,935

u/ksiinalaccounts/aeneralfundsummary
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APPENDIX 4

SUMMARY HOUSING REVENUE ACCOUNT 2002/2003

Probable = Actual

Cui-turn Qut-turn %Far%ame
AT T R R £
Expenditure SR R IS B B
Housing Repairs 2,707,160 2,451,485 255665
Supervision and Managemeni 1,142,060 1,088,012  -B4,048
Sheltered and Other Services - 825200 . '71_9;_8__,_342 -26,858
Rates, Service Chaz‘ges & Leaq ng Lo 27,450 00 33827 f@ 177
Rent R@ba‘ie% Paid RERDInEY 4,844,800 4 644,107 «~?’93
Provision for Bad Debts _ 80,000 58,928 72
Capital Financing Charges ~ ~~ 3,046, 86@ 2,812,448 -234,412
f?@ﬁé% Expenditure [ 72453330 T1.057.650  555571]
Enwme - Lo SO
Rent fmm Dweﬁ%mgs 3,682,080 8,560,451 -21,639
Other Rents : . - 98,450 98,051 6501
Other Charges and Services - 74,850 75,515 665
ransters from Other Funds 48,700 81,494 32,794
Housing S}agbsgdy 3,170,830 3,165,565 -5,265
interest Ré{:ﬁééveé - 73,700 58,261 -15,438
“Totallncome [ 12.048.600 12040337 6.563]
Deficit/Surplus(-) for the Year] 404,710 . -152.678 557388
HRA Reserves
BIF as af ?sfz;féé L 1,262 565 ;'-i"-’é,éa_z,ﬁf&é 0
Less E’B@f thdg'g;} ug( } as abw& 404 }"’H} F{fﬁ?,ﬁ?@ -557,388
Basame as at 3@35@3 ESTESS 141500 -557,388

u/ks/finalaccounts/hrasummary
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" CAPITAL SPENDING BIDS - JULY 2003

APPENDIX 6

B-Yoar

Estimate
S i i (NET})
PROPOSED SCHEMES £ Score
improvement of Walercoursas - Hatton 2004/05 Bid 100,000
improverment of Watercourses - Woodland: F%@aai Stanton No Change 50,000
Renovation of Urban Parks 2004/05 Bid 150,000
Pitch Drainage, Overseiis Roaﬁi Recreation Gmuﬁd 2004/05 Bid 8,000
Youth Facdllity Provision . L Updau&ﬁ 15,000
Town Centre CCTV Project - - New 75,000
Neighbourhood Community Safety Project New 10,000
Rosliston Foresrty Centre - Brown Tourist Signs New 3:500
Street Lighting Project New 10,000
Detailed Plans - Swadlincote Town Centre Strategy Upcﬁaked 50,000
Changing Facilities for Sport - Avon Way, Hilton - New 40,600
New Changing Room Partitions - Etwall Leisure Cenire New 16,000
Repairs to Corporate Buildings s New 100,000
Repairs 1o Village Halls New /5,000
Additional Rescurces - Mandatory Disbaled ?amisty Gs’aﬁs L 120,000
Additional Resources - Energy Efficiency S 20,000

50,000

Additional Rescurces - Home Repair Assi stam@

ufks/sfowglcapitalbidsiuly2003
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APPENDIX 8

UPDATED 3-YEAR GENERAL FUND FINANCIAL FORECAST
{@JULY 2003}

Main Assumptions & Sensitivity

. Inflation

ije{;ﬂ@m for 2004/05 & 2005/06 have been reviewed in E ine wnh recent
increase in general inflation indices, and analysed betwsen 14 categories of
ncome and expendﬁur@ The overall (weighted) increases are 2.75% and 2.77%
respectively (2.5% bu into Febmary pr@;ett on based on Govem*ﬂem target).

. Pay
This accounts for appmx maieé‘y 0% of Spend ng on G@n@ra% ffa,mc% services,

Provision for increases of 3.5% in both 2004/05 and. 2005/06 has beeninciuded in
the forecast. A 1% Varegﬁ (}ﬂ @n thss figure equaieg 1o amuﬂd £?’§} 060 per year

. lncome

Overall pr ce ncreases fi}i’ sal ea fees and Charges hav& %}eer} more prudent -
2.5% is included for both 2004/05 and 5095;’@6 A% vari afaon on this fgure
equaies to around EEG DGG p@z‘ year. .

. interest Rates ~ %orfﬁwmg & Lending

At the moment, the Council i is not really expos‘sed o changes niere@% rates on
its long-term borrowings, as this debt is fixed. This makes the budget fairly
predictable. In addition, as the Council has benefited recently from large capital
receipts, this has meant that there has been no requirement to borrow on a short-
term basis.

The Council currently holds a certain amount of money on deposit with its
bankers and in the Government's Deposit Facility. Although only earning relatively
small returns at around 3.5%, a %% fluctuation either way equates fo over
£20,000 in a full vear. '-

. Council Tax Increases
In line with Government guidelines, increases of 4.5% f@% 2004/05 and 2005/06

have been built into the forecast, with an increass in 'é“he tax base of 2%. A 1%
variation equates to around £3£} 000 per year. :

. Government Gmm

It has been assumed that this will increase by 2.5% in 2004/05 and 2005/06. A
1% variation equates to approximatety £50,000 per vear.



APPENDIX 8

HOUSING REVENUE ACCOUNT : 3-YEAR FﬁNANCiAL PROJECTION

Expenditure

Housing Repairs™ " 0
Supervision and Managemeni
Shelered afzd Gther Services

Rates, Service Charges & Lea'smg '

Hent Rebales Paid
Frovision for Bad Debis
Capital Financing Charges

Total Expenditure -

income :

Rent from E}we zngg

Other Rents

Other Charges and.Services - -
Transfers from Other Funds -
Housing Subsidy. ... -
Interest Received

Total ncome

_ _PE’G}?QC?E& _5&?%95%% .

HEA General ﬁésé?ﬁés

Halance bff

Less Deficit {_aé aﬁ_ﬁz'}\}é)

Balance c/f|

u/ksf3-yearforecast/hraforscast

Hevised

985800

58,250 .. |

_ 25&55!@5.. S

%sﬁma‘tﬁ Eroiection  Proijection
2003/04 2004/05 2005/06
2540000 2.240,000 2,240,000
960,100 1,034,900
840,550 873,700 . 864500 -
S32300 U 32,300 32300
4,667,300 4,690,700 '-43@4,1;@@
80,000 60,000 60,000
2,671,100 2,328,500 2,239,700 ©
o 11,771,350 014,260,100 - 11,136,400
8,476,400 8,290,200
98,000 102,200 106,500
o 76510 79,800
L 4B000 . 48000 0.
- 2538400 . 2480400 .2,415400
58,250 .. 58,250
| 11295560 11,058,850 10,885,850 .
475,790 . 201,250
1415243 . 939453 738,203
475790 201,250 250,850
939,453 738,203 487,653

8ATAE00 o

CB3200
48000



'APPENDIX 10

OVERVIEW OF EARMARKED RESERVES
. Housing DSO

This had been built ug:} dur ing the yeem of c@mpu sory compedtitive tendering | ?s‘sm
surpluses earned on the DS0O’s housing maintenance trading account. Some i}f
this surplus has Eaeen recycled di resﬁiy back to. fhe Housing Revenue Account on
an annual basis {53{3 000 in 2{35}2/63} lts main purpose now is fo meet any deficit.
in recharges that may oceur on the DSO's trading account (£186, @{}@ i 2%2}’@3}
At this stage, there Is no pﬁanred u:}age for 2(3;{}4/%

. “Soft Split’ ms@

As the Housing DSO a?%hamgh with ‘the endmg 0? the ol ent/contractor split i
Technical Services, there is effectively no surplus or deficit to be accounted f@r
This reserve is currently @armaﬁked o fund one- sff expenditure associ a?e@ with o
transport and ‘Eecm C&E WO!‘E(S ' SERNT -

Approximately E‘Efﬁ;&{)@ Wil be useﬁ in 2@93@4 %o fund alterations o E}arkﬁands

Road Depot as pfas’ﬂ of the Division’s restructure. It is anticipated that the ba!aﬁce c

(around £43,000ywill be uged in the future to meei vehicle leasing associ a’aed :
with early termination or non-recoverable insurance costs.

. Commutation Aﬁgustmem

This reserve is being built up on annual basis to meet the r‘zegaa ve effect of the
commutation adjustment, which will require the Council to repay more debt from
2008/2009. This is being provided for due to the large amount involved, where
effectively, lower debt repayments now, are being set-aside in thi is reserve EO N
meet future commitments. o

As at 31 March 2003, approximately £960,000 has heen transferred into this
reserve since 1994/95, with a further £877,000 due to be transferred over the next
5 years. These contributions are fo be made from savi ngs curreﬁ‘{fy being made in
the Council's base buﬁget for. debi repaymem ' .

. HRA - Housing IT Syst&m

This reserve has been set-aside as a contribution o the procurement of 3
housing managemeni/maintenancs system, planned for 2003 to 2005. This
project has been included in the Councif’s capital programime for 2003/04, and
this reserve has been earmarked as a contribution to the overall costs.

t

Y

v

i

ITHEG Reserve

This fegewe is to fund the replacement of computer hardware and software to
gen erafiy upgrade L.T. and to help meet the requirements as set out in the
Council's IEG Staternent. It has been funded by Government contribufions



(£200,000 in both 2002/03 and 2003/04) and from savings on current computer
teases (£70,000 in both 2003/04 and 2004/05). At present, approximately
£150,000 is planned to be spent over the next 2 years.

. Woodlands Section 106 Agmgmmﬁ

This reserve is fo fund the costs of staffing, equipment upgrades and other
running costs, associated with Swadlincote Woodlands. On current costs, upto
£25,000 will be used each year, until the reserve is fully utilised, a further 14
years, unless any “one-off expenditure” is funded. In accordance with the Section
106 agreement, this money must be spent on the Woodiands.

. Commitment Resarve

This is to meet various commitments mainly stemming from hudgai underspends
in previous years. The proposed contributions for 2002/03 are detailed in
Appendix Z to this report, and are planned to be spent in 2003/04.

in addition, an amount of £17,000 remains In this reserve. This is based on a
Government threshold fo meet costs associated with emergencies (typically used
for dealing with Flooding in the District) which are not recoverable from
Government (known as the Bellwin Scheme).

. Repton Parish Contributions

An amount remaining from the sale proceeds of Repton Depot which is
earmarked 1o be spent on projects in Repton Parish.






