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BASELINE ASSESSMENT

1.0 PROFILE OF DISTRICT

introduction

South Derbyshire covers an area of about 34,000 hectares (340 sq.km)} and has a
population of 81,200 (Registrar General's 1988 Mid Year Estimate).

The district is bounded by the City of Derby to the north, Burton upon Trent to the west and
Ashby-de-la- Zouch to the east.

The town of Swadlincote, comprising the communitiss of Castle Gresley, Church Greslsy,
Midway, Newhall, Swadlincote and Woodyville, is the main focus of the area, serving as an
employment, shopping and setvice centre. About 32,000 people live in the town. The rest
of the district is mostly rural in character. Extensive tracts of countryside are interspersed
with a number of villages and settlements, some of which, like Repton and Shardlow, are
of historic value. Melbourne is the district’s second largest centre with a population of
about 4,500. Other larger villages include Etwall, Linton, Hatton and Willington. However,
about 4,000 people now live at Stenson Fields on the edge of Derby.

A large part of the district (Swadlincote and its rural hinterland) has been ér}ciugied wii‘ihén
the designaied area of the National Forest. This major environmental initiative is creating
a new and attractive landscape for work, recreation and wildlife.

Population and housing

For more than a decade, South Derbyshire has been the fastest growing district in
Derbyshire. Between 1881-1991, the population grew from 68,400 to 72,800 - an increase
of 6.6%. In the eight years since 1991, it has increased by a further 11.3%. Most of this
growth can be atiributed to in migration prompted by major new development in
Swadlincote, on the fringes of Derby and at Hilton.

The district's population has a comparatively ‘youthful' age profile:

% of total population

South Derbyshire England
Pre-School (0-4 years) 5.9 6.1
School Age (5-18 years) 15.0 15.4
Working (17 years ~retirement) 62.7 60.4
Retirement 164 18.1

Source: Registrar General's 1999 Mid-Year Estimates

t the last Census, some 1.6% of the district's population (about 1200 people) belonged to
ethnic minority groups. This was the highest percentage in the reorganised county of
Derbyshire, although it was well below the national average.

Ir April 2000, the district's housing stock was approximately 33,750, Just under 2,000

homes are considered to be unfit. Many of these are located within the urban area of
Swadlincote.
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In terms of tenure, the majority of dwellings (87%) are either owner occupled or privately
rented. A further 11% are rented from the Council, with the remainder under the conirol of
Registered Social Landiords. Some 54% of properties are in Council Tax Bands A and B
(i.e. valued at up to £52,000).

Economic Development and Regeneration

The economic base of South Derbyshire is relatively small with about 18,000 employees in
employment.  Nearly 75% of local firms (about 1,000 in total) employ fewer than 10
people.

The service sector provides the main source of employment with about 60% of local jobs.
Employment in manufacturing accounts for a further 30%. This relatively high percentage
can be attributed to the presence of the Toyota Motor Corporation’s Manufacturing and
Assembly plant in the north of the district at Burmaston,

Other important companies in the area include Eastern Generation (Drakelow), Nestlé
{Hatton), Hays Distribution {Church Broughton), T. G. Green Potteries [Cloverleaf Group]
{Church Gresley), Corus Cladding and Decking, EXTEC, Woodville Polymer Engineering,
H K Wentworth and Peter Black Healthcare (Swadlincote).

Traditionally, Swadlincote has been the district's main employment centre. For many
years, the town was important for mining and pottery manufacture due (o its location on
the South Derbyshire Coalfield. These activities have now been replaced by a variely of
engineering, manufacturing and service industries. Hatton, Melbourne, Shardiow and
Willington are also small employment centres.

The provision of land for industrial and business development is an important component
of the Council's strategy to generate new investment and employment opportunities in the
district. Sites have been identified {approximately 120 hectares in fotal) at the former
Church Broughton Airfield site (Dove Valley Business Park), Hiiton and Swadlincote
{Tetron Point).

At August 2000, 2.5% of the district’s workforce (876 people) was unemployed comp.ared
with 4% nationally. Paris of Swadlincote, however, have rates mush closer to the national
average. About 26% of the unemplovyed are under the age of 25.

In 1995, the Council made a successful bid on behalf of the Made in Swadlincote
Parinership for £3.34 million of Single Regeneration Budget (SRB) Challenge Funds to
implement the Swadlincote Woodlands Regeneration Scheme. This package of proposals
aims to enhance the attractiveness of Swadlincote as a place to live, work and visit; to
improve the competitiveness of local businesses: and to raise the level of skill and
standards of literacy in the community. Approximately £26 million of investment is
expected to be generated over the lifetime of the scheme (1996-2002).
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The Council is also a member of the Laicestershir

e and
Partnership which has received funding under rounds 5 and
support the regeneration of the wider coalfield area.

Seuth Derbyshire Coaslfields
8 of SRB Challenge Funds o
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Shopping, Recreation and Community Facilities

Swadlincote and Melbourne are the district’s main shopping centres, providing a wide
range of everyday goods and services. Both have received significant investment from the
Council and other agencies to improve the quality of the shopping environment. For major
purchases, local residents travel to Burton on Trent or Derby as well as to the larger,
regional centres of Nottingham, Leicester and Birmingham.

Outside the two district centres, there are small parades of shops at Newhall, Woodville
and Church Gresley and in several of the larger villages such as Hatton, Repton and
Etwall. However, in many villages, shopping provision is limifed to no more than a post
office and for general store.

Recreation facilities have also tended to locate in Swadlincote in order o take advaniage
of the large population catchment. The Council's Green Bank Leisure Centre (now
managed by private contractors), the Town Hall, Gresley Old Hall and Swadlincote Ski
Centre are all important venues for 2 wide range of social and recreational activities.

Swadlincote also has a network of parks, playing fields and informal open spaces. In the
long term, these faciiities will be enhanced by the forest park which has been established
as part of the Swadlincote Woodlands Regeneration Scheme and the community
recreation area which is planned on reclaimed land to the south of Newhall.

In rural areas, most villages have playing fields and other faciiities such as parish halls and
meeting rooms. At Melbourne, there is a small leisure centre and, subject {o lottery
funding, there will be a new centre at Etwall to serve people living in the north west of the
district.

The Trent Valley forms the setting for a variety of informal recreational pursuits, such as
angling, boating, and walking. important atiractions in the valley include Elvaston Castie &
Country Park, Melbourne Hall & Gardens, and Calke Abbey & Park which has been
restored by the National Trust.

Swadlincote is also the location for a number of other public buildings and community
facilities including the Civic Offices, police station, emergency services, clinic, library, job
centre and social services area office. In addition, three of the district’s four secondary
schools are located in the town; the fourth is at Etwall. Repton is home to the famous
public school.

The opening of the Southern Derbyshire Chamber's Guidance and Leaming Cenfre in
Swadlincote means the district's residents now have access to further education and
training facilities without having fo travel to Burton upon Trent or Derby. Hospitals are
located in Burton upon Trent and Derby.

‘Standard of Living’

I 1996, the Council and Derbyshire County Council jointly produced a Community Profile
which brought together a wide range of information to describe the social and ecenomic
conditions of communities in South Derbyshire. They were assisted in this work by the
Southern Derbyshire Health Authority, South Derbyshire CVS and the Pclice.

The Profile used the ‘Breadline Index’ to try to identify high concentrations of poverty. This
measure is constructed using a combination of statistics from the 1991 Census. The
resuits showed that:
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e whilst 15% of residents did not have an ‘accepiable’ standard of living as defined by the
‘Breadling Index’, South Derbyshire is still bettar off than 75% of other districts

= however, the wards of Hartshomne, Swadlincote, Midway and Netherseal (essentially,
the former coalfield) have 'Breadline Index scores which are worse than the national
average.

Al present,
¢ some 58% of Council tenants are in receipt of Housing Benefit. About half of these also
receive Income Support/Job Seekers Allowance

« a significant proportion of private sector tenants (about 85%) receive Rent Allowance
s about 14% of Council Tax payers are in receipt of Council Tax Benefit.

Administrative arrangements

The district of South Derbyshire was established in 1974 as a result of the amalgamation
of the former Swadlincote UDC and Repton RDC and parts of South East Derbyshire
RDC.

The Councit currently has 34 members, representing 19 Wards. Following a Periodic
Electoral Review, the size of the Council at the next local election (2003) will increase to
36 members, representing 17 Wards.

Whole Council elections will continue to take place every four years.
The current political composition of the Council is:

e 24 Labour
¢ 10 Conservative

The main Committees on which Councillors serve are:

+ Policy and Resources (19)

¢ Planning and Economic Development (19)
¢ Housing and Environment (19)

» Leisure Services (19)

in addition, there are 7 specialised or ad-hoc Sub-Commitiees (including one for
Development Control) as well as a small number of Working Panels. The Council alsc has
in place a system of Area Meetings which are based on the County electoral divisions and
meet 3 or 4 times a year. These provide important opporiunities for community
consultation and debate about local issues.

Cutside of the urban area of Swadlincota, there are 50 parishes, with 33 administered by
Parish Councils and 17 by Parish Meetings.
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2.0 DEMOCRATIC PROCESS

Under the current committee system, each of the three main committees has certain land
and property responsibilities.

Community Services deals with Car Parks, Parks and Open Spaces, Leisure Centres,
Rosliston Forestry Centre, Estate Shops and Housing land.

Development Services deals with Public Toilets, Bus Shelters, the Bus Station, Market and
Cemetries.

Finance & Management deals with Corporate Asset Management issues and the
Commercial portfolio.

Under the Council's existing scheme of delegations, most decisions related to Asset
Management are delegated to Divisional Managers. For example, the Economic
Development Manager has delegated authority for matiers relating to the commercial
portfolio and other fand and property not used for operational purposes, plus disposals of
land and property. The Technical Services Manager has delegated authority for matters
reiated to the management of Car Parks, Public Toilets, Bus Sheiters, the Bus Station,
Leisure Cenire, Parks, Open Spaces, Town Hall and Market, whilst the Housing Manager
has delegated authority for the management of the Councii’s offices, depots and other
public buildings including the maintenance obligations for the whole property portfolio.

3.0 CORPORATE VISION AND OBJECTIVES

The Council has eight strategic objectives, from which have besn agreed a number of
related property objectives. Note that the objectives are to change following the
development of the new Corporate Plan, and the property objectives will be amended
accordingly. The property objectives are also to be reviewed as part of the development of
a Corporate Property Strategy.

1. To provide leadership to the community involving all citizens In decision
making.

FProperty Objective A. To consult the community on the best use of assefs via Best
Value reviews and the published Consultation Strategy
contained in the Best Value Pearformance Flan.

2. To promote the sustainable economic and community development of South
Derbyshire addressing social exclusion and equality of opportunity.

Froperty Objective B. Look at opporiunities to use Council assets as a contribution fo
economic and community development schemes developed in
partnership with other organisations.

3. To protect and promote a sustainable environment.

Property Objective C. Examine the use of land and property held by the Council and
seek to improve the use and look of under utilised Jand.
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To identify and address the transport needs of the District.

Property Objective D. Utilise assets relating to public transport in such a way as fo
encourage and promote new transport initiatives.

Property Objective E. Enhance the value of recreational and other assets fo reduce
the need fo travel to afiractions outside the district and bring
setvices closer io their users.

To secure high quality, value for money services,

Property Objective F. Reduce costs of management and realise better returns (where
these returns will not contradict other objectives of the Councll,
such as support for small businesses).

Properly Objective G. To maximise the efficient use of assets and ensure that they
meet current and future needs.

Property Objective H. To identify and efficiently dispose of any surplus assefs, any
receipts being used for the good of the community in South
Derbyshire.

To promote the availability and understanding of Council services amongst all
sections of the community.

To work in partnership with organisations in the public, private and voluntary
sectors to promote the safety, welfare and quality of life of the community.

Please refer to property objective B plus

Property Objective 1. Look af opportunities to maximise use of Council buildings and
provide one-stop services by locating other partners within
Council buildings.

Property Objective J Devolve the direct management of assels fo the communily
providing where possible security of tenure through long ferm
leases.

Property Objeciive K. Create where appropriate user groups for major assels.

To train and develop all ocur employees in order to achieve these objectives for
the people of South Derbyshire.

Property Objective L. Provide a safe and healthy working environment for staff

LEGAL FRAMEWORK

The Council is not legally cbliged to own any propsriy. In practicality it needs to cperate
from administration buildings, and, while it has a Direct Services arm, this needs a depot
or other site from which to operate. All other properiy could be owned by other partiss,
aithough the practicality of this is questionable.

Where we do own property we have certain statutory duties such as meeting Health and
Safety requirements etc.
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Legal obligations to fulfil:

5.0

5.1

- Health & Safety requirements Fire Regulations
EAW Regulations
CORGI

- Workplace Regulations COM

- Lease agreemenis Access for Disablea

CURRENT RESOURCES

Staffing levels

tn terms of corporate resources the staff involved are the Economic Development Manager
(Corporate Property Officer} who spends approx 50% of his time on Corporate Asset
Management. The members of the Asset Management Plan steering group spend in fotal
about 300 hours of time each year.

There are numerous staff throughout the Council who work on Asset Management in one
way or another. This includes the following (together with a brief description of the Asset
Management work which they undertake):

Eccenomic Development

Estates Officer - Responsible for the day-to-day management of the commercial
property portiolio, with duties including: Landlord & Tenant issues, dilapidation reports,
land enquiries, monitor rent collection, new letlings, maintenance of land information,
monitor vacant buildings, monitor building maintenance, undertake valuations,
establish procedures and review property holdings, liaise with other departmenis
regarding property matters, monitor trends and market aciivity, undertake informal
consultation with tenants, report to commitiess

Economic Develocpment Manager - This role involves several duties not related to
Asset Management, it is beyond the scope of this report to comment on these and it
will highlight only those duties that relate directly to Asset Management. These include
mainiaining overall control and supervision of the economic development and estate
management functions of the Council, to ensure that the services provided are within
the framework of corporate policies and objectives and to monitor and develop these
services, monitor frends and developments in the local economy and property market,
manage and market the Council's portfolio of land and non residential properties
reporting reguiarly to Committee on its status and performance, undertake valuations of
Council owned land and property as required.

The Economic Development Manager is also the nominated Corporate Property Ofiicer
for the Asset Management Plan.
Economic Development Officer - This role supporis Asset Management funclions by
dealing with specific projects, most of which are directly related 1o economic
regeneration in the area. These currently include disposing of development land,
maintenance of a property register, reporting to commitiees and generally assisting the
Estates Officer when required.

Business Support Officer - The main function of this role is not relaied to Asset
Management, howsver being based at George Molmes Business Centre {a managed
workspace) resulls in this Officer providing a service to Tenanis on that Estate. in
acdition to this, the role also encompasses various support functions which are related
to Asset Management. These include liaising with prospective tenants who visit the
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estate, day-to-day management of tenanis on the esiate and business advice to stari-
up companies who may wish 1o occupy council owned assets.

Legal Services

The Senior Legal Assistant and Legal Assistant provide general Landlord and Tenant
advice, supervised by the Legal Services Manager.

Community & Leisure Development

The Community and Leisure Development Manager (CLDM) has responsibility for the
operation of Rosliston Forestry Centre which includes the client supervision of the
management contract, maintenance of the site and authorising the lettings of café and
craft units.

Financial Services Accounts Officer

Assistant Accounts Cfficer
Accounts Assistanis * 2
Technical Officer {General)

Building Maintenance

&

Building Maintenance Manager -

Responsive Repairs Officer - ensures that an efficient responsive maintenance service
is provided to all clients and occupiers of the Civic Gifices.

Building Maintenance Inspector - responsible for undertaking all works from.admoc
repairs, annual maintenance and general improvements. Also responsible for
budgetary control and informing clients/tenants/building users of progress.

Resource Assistant - administrative back up in the form of placing orders on computer
system, answering phone calls, ordering emergency works.

Planned Maintenance & Improvement Officer - responsible for the management of the
public buildings.

Facilities & Development

&

Facilities and Development Manager — Responsible for overseeing the management
and development of the services delivered from the Council's leisure related assets,
including Swadlincote Covered Market. Specific responsibifity for managing the
contracts that cover the maintenance and management of parks and open spaces and
the management of the Green Bank Leisure Centre and Swadlincote Covered Market.
Also responsible for revenue budgets and elements of the capital programme that
reiate to these assets.

Leisure Facilities Officer — This role mainly involves the supervision of the contracts
covering the maintenance and management of parks and open spaces and the
management of the Green Bank Leisure Centre. Responsible for the operation of the
Courncil's outdoor sports pitches, including pavilions and the delivery of special events,

Amenitles Supervisor — Reporting to the Leisure Facilities Officer, currently relspoﬂsmie
for the supervision of siaff delivering the requirements of our grounds mamtenan‘ce
contract from the Depot and parks based assets. Supervises the use of the Council's
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outdoor sports facilities including bowling greens, foothall pitches and the cricket pifch
at Eureka Park.

Customer Services Officer — Raesponsibie for the management of the Town Hall,
cemeleries, allolments, the letling of cornmon land and parks for circuses, fun fairs
and use by voluntary organisations. Specific responsibilities include the taking of
bookings, the collection of fees and processing the payment of invoices. Also first line
of contact for complaints / queries relating to the management of the Councils’ leisure
related assets.

Customer Services Assistant — Reporting to the Customer Services Officer, provides
administrative support to the unit and covers all of the duties of the Customer Services
Officer.

Engineering Technician -~ Main duties involve dealing with land drainage problems but
in relation to asset management, provides a detailed inspection service fqr car parks
and public tollets. Also responsible for managing the revenue budgets relating to these
facilities.

Direct Services

Senior Customer Services Assistant - Management of the Bus Station, Bus Shelters
and Public Toilets budgets. Site visits. Supervising Confractors on works. Liaising
with members of the public, parish councils, Members, partners and other Councll
employees on all issues. Maintaining workspaces on Map Info. Line manager (o the
Customer Services Assistant

Customer Services Assistant - Management of the Car Parks service and budget -
tasks as set out above for Senior Ass™t.

Contracts Inspector - Inspections of the cleansing work carried out on the assets

Technical Services Manager - direction and management of operation of these
functions

No of FTE staff

See Annex A

Sickness absence levels

Awaited from Personnel

Skiils & Training




55 Budgets

Economic Development

Table no. Three: Summary of budgets

Account Reference Title 1989 to 2000 | |2000 to 2001  ||2001 to 2002
HB1 ind. Estates
Total Expenditure £173,672.65 £161,810.00 £25,035.23
Total income £135,008.25 || £113,237.90 £50,515.72
Net Expenditure £ 38,664.40 || £ 48,572.10 (£25,480.49)
HBZ Managed

Workspaces
Total Expenditure £155,886.46 || £154,082 .41 £10,194.01
Total income £ 48,867.00 || £ 82,281.68 £35,662.06
Net Expenditure £107,01948 £ 71,800.73 1{£25,468.05)
HG2 Misc.

Properties
Total Expenditure £ 37,539.05 [1£ 42.218.9Z £ 263.90
Total Income £ 25,536.39 |1 £ 37,811.00 £18,147.72
Net Expenditure £ 1200266 || £ 440792 (£17,883.82)

Facilities




Building Maintenance

¢ responsible for delivering maintenance and improvements (coples of budgets
glttached).

e problem with splif responsibiliies/control with others.

Cleaning of offices (13 no staff) and Caretaking (12 hours)
Civic Office building maintenance cosis & improvement costs:

energy costs, inc rates £101,500
base budget for 2001/02 £ 23,110
cleaning staff £ 57,600
Caretaking £ 8,500
Cleaning materiais £ 56,410
carpet cleaning £ 780
window cleaning £ 900

Total £198,810

Depot

energy costs, inc rates £ 36,310

base budget for repairs
and maintenance £
cleaning staff £
cleaning materials £ 480
window cleaning £

Total £ 48,600

2601/2002 base budgsts for repairs and maintenance are as follows:

BT7 2101 Cemeteries £680
FB& 2101 Parks £15,890
FEZ 2101 Melbourne Leisure Centre £5,310
Fi8 2101 Village Halls £5,180
FF5 2101 Green Bank Leisure Centre £13,320
FX4 2101 Etwall Pool £7,180
FX5 2101 Etwail Squash Court £1,420
HAT 2101 Markets £2,380
HB1 2101 Boardmans Ind Estate £4,500
HBZ 2101 GHBC £4,000
HC1 2101 Town Centre £1,800
HG2 2101 Miscellaneous Properties £4,000
A1 2101 Swadlincote Town Hall £2,610
SAA 2101 Civic Offices £23,110
SAB 2101 Swadlincate Depot £6,650
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Direct Services

Leisure

Legal

Finance

5.8 IT systems

Corporate Asset Management

e Asset daiabase on Microsoft Access, located on the S drive, avallable for use by
different officers around the Council.

« GIS system, used by different departments - PW to help with words
« The council also has an e-mail and web-site facility.
Eslates

The Estates function utilises a comprehensive IT package, in addition to tha_t available on
the corporate system as mentioned above. The hardware consists of the equipment below.

A desktop computer with a 17" monitor and colour printer. This system uses MicroSoft NT
and has software including Microsoft Office 97, an electronic LandTerrier System, RICS
‘Red Book’on CD RCOM, Microsoft Access87 Land Enquiries Database.

Facilities

BACAS system for cemetferies

Building Maintenance

DSO System (Real link)
individual spreadsheets/database (Excel)

Direct Services

GIS system for grass cutting and maintenance issues for Public Open Space and Parks,
and ownership issues,

in house Direct Services Organisation system, for ordering, invoicing and monitoring
budgets

Other budgetary info on Excel

Leisure

Legal

Finance



5.7 Accommodation and s focation

Most of the staff working on Asset Management work within the Civic Offices. The

exception is the Direct Services staff who work from the Council's Depot at Darklands
Road.

5.8 Service Costs

To come from Ken Wesson

6.0 ORGANISATIONAL AND MANAGEMENT STRUCTURES

ECONOMIC DEVELOPMENT UNIT
{(Estates Team)

Organisation Chart

David Soanss
Economic Development Manager

2 |
Peter Woalrich Wayne Norcliffe Saika Akhtar
Eccnomic Development Cificer Estates Officer Business Support Officer

BUILDING MAINTENANCE UNIT

Dennis Dorman
Buildings Maintenance

Manager
2
E l %
Paul Jehnson Jenny Bates Alf Bentley
Planned Maintenance & Resource Assistant Responsive Maintenance
improvement Officer Officer
|
i |
Cleaning { Caretaker Garry Holden
Supervisor Building Maintenance
Inspecior

| |
Head 9FT ZPT
Cleaner Cleaners Clesners
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DIRECT SERVICES

Direct Services
Managsr
Senior Senior Customer Service Administration
Chginger Services Assistant Manager Manager
Confracts Customer Services Grounds Maintenanca/ Refusa/Cleansing Adminisirative
Technician Assistant {2 Mo} Highways Foreman Foreman Assistant
(CHFTEY
i i
Grounds/ Cleansing Refuse Yehicle
Highways Staff Staff Staff Fitiers
(15.5 No) {8 No) (23 N0} 2o}
ok
FINANCE SERVICES
Hevn Sackinus
i Fnancs Sevioes Merage
] a‘
Brigila Hotderek Pasi Cillen
Actiasntancy Manager Excherger Manager
é i - s 1
Retertboss Katen Craey KenWesson Tekwes 1 Temphersn | AmCanh Shet B
Aocauntzrt Boseurteri Aogamiant Tathnica Ofcey Tednicd (e | Fayol Oess Preowrds Gl
{Gentral Semices) (R Sefirs & Carlal {060 & Best Vahe) Bk BVAT) {Ganess) ‘
- | |
Clere Bert Sarah ey Diare Gl Emms Sl Juame Baer Dz Hollday
Bt D Rl Pagel s Besitant Aocents Aosilent | | ArosunisAseisa Receunts Assisant
PelicrkPamingd ¢ | Housing & Evioneend [




FACILITIES AND DEVELOPMENT UNIT

Faciliies and Development Manager

H

i

!

|

!

|

Customer Services Officer

taisure Facilities Officer

Recycling Officer

Engineering Technician

Cusiomer Senvices Assistant

Arnend

ot

i
i

CE
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Supervisor

Jan Smallwood

YWardens Woodland Site

LEGAL AND MEMBERS SERVICES

Jonathan Estough
tegal & Members' Services Manager

!

Senior Legal Assistant

Sherrde Scott
e Legat Assistant

Jayne Baech
b Admin Asst - Legal

WACANT

Senior Members Services Cfficer

MNeil Belteridge

Joycs Larnbert
Land Charges Clerk

EBrenda Reed
Elections Officer

Paul Spencer
Members Services Officer

Denise Pearce
tand Charges Assistant
(P20 hrs)

Debbie Cook
Members Saervices Officer
(P/t 25 hrs)

Karin Ward
Admin Assi - Members Services

VACANT
Admin Asst - Members Services

Public Relations Officer

Admin Asst - Civic Functions

Dawn Bircher

Becky Carlton
P.A. to the Chief Executive

Keith Barsby
Chalr's Chauffeur

i

i
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7.0 CURRENT SPECIFICATIONS, PI'S AND STANDARDS

7.4 CCT or other contracts

Contract for the management of Green Bank Leisure Centre — renswal April 2008.
Contract for the management of Swadlincote Market — renewal April 2003.
Contract for cleansing Council assets won by competitive tender in October 1899,

7.2 Externalised Work

Estate Management

The Council has historically used the District Valuer to undertake its’ valuations. However,
from 1 April 2001, most day to day valuation work (except Right to Buy's} is undertaken by
the Estates Officer. The District Valuer or external agents are used fo deal with more
complicated valuations or those over £250,000. For example a national Surveying
practice has recently been appointed to act in respect of a large and complicated rent
review, as it is likely that the matter will need to be determined by a third party.

The Council's non-community assets were valued in March 2001 by the District Valuer.
This is an exercise which is required every 5 years. In addition, competitive quotations
have been obtained for the valuation of the Council's community assets, which have 1o be
valued on a Depreciated Replacement Cost (DRC) basis.

The Council uses a variety of local estate agency practices to handle the marketing of
housing development sites.

The coniract for the management of Swadlincote Market is for 4 years {commenced April
1999) with an option, subject to the agreement of both parties, for a further 2. The contract
for the management of the Green Bank Leisure Centre has been extended to a 10-year
contract (commenced April 1998). Generally the contracts are all inclusive with the
contractor retaining income but with responsibility for insurance, equipment, internal
building maintenance etc. This Authority retains responsibility for the maintenance of the
external fabric of the buildings and the replacement of major items of equipment . The
contract for the management of Rosliston Forestry Centre is more of a ‘partnership/
development’ arrangement than that covering the other facilities. (further details from SB if
required)

Swadlincote Market

Swadlincote Market moved fo its current location in 1987. Up untii the mid 1993 / 1854 the
market operated at a net profit with a fully occupied market and a wailing list for stall-
holders. In common with other market operations nationally, trade on Swadlincote Markgi
experienced a fairly major downturn. Reasons put forward for this were, changes in
shopping patterns brought about by the rapid growth of ‘out of fown’ shopping and th

expansion of car boot sales. It also coincided with the opening, by a major supermarket, of
a store in Swadlincote. The immediate impact of the store was {o take trade away from

the town centre including the market.

Various initiatives were undertaken and explored in consultation with the market traders
including the appointment, for the first time, of a full time manager with the brief fo try and
reverse the trading situation. While perhaps slowing down the downtumn it could not
reverse or arrest the situation and the Council's operating deficit was increasing fairly
rapidly. In 1987 Members, in recognising the importance of the Market 1o trade in the town
centre, resclved to investigate whether the private sector could offer the expertise we were
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