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1.0 Recommendations

1.1 That the Council’s updated Capital Investment Strategy is considered and 
approved. 

2.0 Purpose of Report

2.1 To demonstrate a good use of its resources, it is considered best practice that 
the Council reviews its capital investment strategy on a regular basis and at 
least once a year.

2.2 The Council aims to do this prior to the annual budget round, which for 
2009/10 is now commencing.

2.3 The strategy sets out the specific ways in which capital investment will help 
deliver the Council’s priorities and how this investment will be financed. 

3.0 Executive Summary

3.1 Capital investment is a key factor to enable the delivery of the Council’s 
services and priorities. Therefore, it is important that capital investment, 
including the identification of funding to deliver it, is planned and managed 
carefully. This strategy is intended to do that.

3.2 The following areas are covered:

 A definition of capital. 
 An outline of how investment is planned and managed.
 A profile of the District, the Council - its priorities and issues.
 The resources available to the Council for capital investment.
 Targeted areas for investment and the funding strategy. 
 A risk assessment. 
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Timescale

3.3 The strategy is medium-term to fit in with the Council’s corporate planning 
framework. Clearly, the strategy may develop in response to new financial 
opportunities/risks and new policy directions. 

3.4 Therefore, the strategy is reviewed on a regular basis and at least annually. It 
is updated where necessary.

4.0 Detail

4.1 The detailed strategy is appended to this covering report. 

5.0 Financial Implications

5.1 None. 

6.0 Corporate Implications

6.1 The way in which the Council plans and manages capital investment can have
a direct bearing on the Council’s main resource, i.e. its staff. The Council’s 
People Strategy recognises this through its framework for workforce planning, 
training and development, etc.

7.0 Community Implications

7.1 A key theme of this strategy is contributing to the vision and priorities of the 
Council, which are largely formulated after consultation with the local 
community and other stakeholders.

7.2 These then form the Council’s Corporate Plan and are represented in other 
major strategies such as Housing, Crime and Disorder, Sport and Leisure, 
Environmental and Development, etc.
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