HOUSING REVENUE ACCOUNT UPDATED FINANCIAL PROJECTION (as at January 2015)

APPENDIX 1

Year 2014.15 2015.16 2016.17 2017.18 2018.19 2019.2 2020.21 2021.22 2022.23 2023.24
All figures in £'000 1 2 3 4 5 6 7 8 9 10
INCOME:

Rental Income 12,390 12,591 13,131 13,668 14,038 14,420 14,812 15,215 15,933 16,612
Void Losses -81 -82 -85 -89 91 -94 -96 -99 -104 -108
Service Charges 140 140 140 140 140 140 144 147 151 155
Non-Dwelling Income 103 105 108 110 113 116 119 122 125 128
Grants & Other Income 284 284 285 285 285 286 287 288 289 289
Total Income 12,835 13,038 13,578 14,114 14,485 14,868 15,265 15,673 16,393 17,076
EXPENDITURE:

General Management -1,573 -1,617 -1,659 -1,703 -1,745 -1,789 -1,833 -1,879 -1,929 -1,980
Supported Housing -837 -756 -775 -794 -814 -834 -855 -877 -898 -921
Bad Debt Provision -43 -44 -46 -48 -49 -50 -52 -53 -56 -58
Responsive & Cyclical Repairs -3,287 -3,395 -3,501 -3,588 -3,678 -3,770 -3,897 -4,055 -4,200 -4,353
Total Revenue Expenditure -5,742 -5,812 -5,980 -6,133 -6,286 -6,443 -6,637 -6,864 -7,083 -7,312
Interest and Capital Adjustments

Interest Paid -1,599 -1,685 -2,020 -2,120 -2,220 -2,269 -2,379 -2,533 -2,265 -2,622
Cost of Servicing Debt -275 -8 -10 -8 -9 -9 -10 -11 -12 -13
Interest Received from General Fund 13 16 14 26 36 65 125 89 45 45
Depreciation -2,805 -2,853 -2,977 -3,037 -3,099 -3,162 -3,228 -3,352 -3,468 -3,595
Net Operating Income 2,427 2,696 2,604 2,842 2,908 3,049 3,135 3,003 3,611 3,579
APPROPRIATIONS:

FRS 17 /Other HRA Reserve Adj 94 1,236 0 0 0 0 0 10,000 0 10,000
Revenue Contribution to Debt/Capital -4,245 -3,745 -2,695 -2,832 -3,053 -3,095 -3,129 -13,013 -3,537 -13,643
Total Appropriations -4,151 -2,508 -2,695 -2,832 -3,053 -3,095 -3,129 -3,013 -3,537 -3,643
ANNUAL CASHFLOW -1,724 188 -91 10 -145 -46 7 -10 74 -64
Opening HRA Balance 2,810 1,087 1,275 1,184 1,194 1,050 1,003 1,010 1,000 1,074
Closing HRA Balance 1,087 1,275 1,184 1,194 1,050 1,003 1,010 1,000 1,074 1,010
New Build Units Planned 0 50 50 10 50 39 45
Variable Interest Rate 0.70% 1.10% 1.60% 1.80% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%




Approved Proposed

HRA Base Budgets 2014/15 to 2015/16 Budget  Budget
2014/15 2015/16 Change
£'000 £'000 £'000
INCOME
Rental Income 12,390 12,591 201
Void Losses -81 -82 -1
Service Charges 140 140 0
Garage and Other Income 103 105 3
Grants & Recharges 284 284 0
Total Income 12,835 13,038 203

EXPENDITURE
General Management 1,573 1,617 44
Supported Housing 839 756 -83
Bad Debt Provision 43 44 1
Responsive & Cyclical Repairs 3,287 3,395 108
Total Revenue Expenditure 5,742 5,812 70
Add : Interest/Capital Adjustments
Interest Paid 1,599 1,685 86
Cost of Servicing Debt 275 8 -267
Interest Received from General Fund -13 -16 -3
Depreciation 2,805 2,853 48

Total Expenditure 10,408 10,342 -66
Net Operating Income 2,427 2,696 269
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