Corporate Scrutiny Work
Programme December
2006-May 2007

DEC

JAN

FEB

MAR

APR

MAY

Notes

11

29

12

On going Issues

Use of Resources Action Plan

Asset Management Plan

Budget

Corporate Plan process

Special Projects

Rescheduled from December to February to allow time for
feedback from Audit Commission

Outcome of December meeting to confirm future reporting
requirements (original programme shown)

The Efficiency Agenda

Previously known as the Shifting Resources Project - future
reporting to be determined

Service Information

Previously Service Standards Project - future reporting to
be determined in light of agreed project brief

Support for Vol & Com Groups

No further action is to be taken on this project

Review of Partnership Grant
Scheme

Ditto

Environmental Performance

Proposed shift of empahsis from Environmental Education
to the Council's performance on environmental matters - to
include, for example, progress on EMAS

Sickness Absence
Management Policy

Rosliston Centre/Sharpes
Museum

Annual Report

Review absence data in February

Proposed deletion from programme in the light of the review
of support for the Voluntary and Community sector
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