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APPENDIX C

COMPREHENSIVE PERFORMANCE ASSESSMENT (JUNE 2004)

The results of the Council’s first Comprehensive Performance Assessment (CPA)
were announced in June 2004.

The Audit Commission's overall judgement was that South Derbyshire was a ‘fair’
Council (on a scale ranging from excellent to good, fair, weak and poor).

The Summary from the Final Report is reproduced in full below:

4.

South Derbyshire District Council has recognised the need to change and
improve, and is aware of what it needs to address o improve services for
locaf people. It has built these into a new 3 year corporate plan. The
council has identified primary and secondary aims, but these are not
based on effective involvement and engagement of all sectors of the
community, in parficular with young people, hard to reach and rminority
groups. The councilis planning fo assess its budgets so that it aligns its
resources with its priorities in the next year.

Senior counciltors and managers are providing effective leadership and
support fo the Local Strategic Partnership, which plans to produce a
community sfrategy by December 2004 based on local people's needs
and expectations. This will enable all resources to be used more
effectively.

The councilis committed to partnership working to enhance ifs capacity
and deliver improvements for the community. It has been successful gt

~ getfing funding to improve services. It is planning to open a new

cusfomer contact cenfre fo improve access and customer service by 1
April 2004, as well as fo increase electronic service delivery.

The overall pace of change and improvement is slow. The council has
been very successful in achieving its economic development aims, but
progress in implementing a range of service improvements, projects and
strategies has been slower than expected.

The councit shows generally good performance on national performance
indicators when compared fo other councils. The majority of councif
houses meet the decent homes standard, and there are low levels of
crime and disorder. Performance on recycling is improving, and the
council is on frack fo meet its national targets. However, there is limited
access to services.and facilities in rural areas, particularly for young
people.
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9. The council does not have a sfrong performance management culture
and the lack of regular performance management and monitoring
impacts on service improvement. The council does not publish and
report clearly on service standards so the public'knows what to expect
and easify understand how services are performing.

10. There is clear commitment to improving the quality of life for residents
across the disfrict from councillors and staff at all levels. The council is
putfing the necessary building blocks in place to enable this fo happen,
although there are inconsistencies of approach to internal
communication and training and development across the council.

1. The councilis aware that it has not communicated ifs priorities and
successes as effectively as it could, but plans to address this. Its openness
and willingness to learn from external challenge, and through camying
out its self-assessment for this fnspecﬁon are strengths it can use and build
on o achjeve ifs objectives. " ‘

A copy of the full report is available on our web site. ;
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