APPENDIX 1

Environmental & Development Servies Committee 2004/05

Approved
Probable Actual
Cost Centre Out-turn QOut-turn Variance
£ £ £
101 |Central Area Redevelopment 34,530 34,527 _ -3
105 {Applications -51,500 117 528 -58,028
106 |Appeals 47 770 46,570 -1,200
107 |Enforcements 72,610 70,670 - -1,940
108 |Streét Naming 13,780 13,700 -80
111 |[Local Plans 204,750 241,231 36,481
115 [Reclamation 160 160 0
120 {Physical Environment 156,330 156,320 -10
121 [Natural Environment 53,370 54,874 1,504
125 |Building Reguiations 73,890 14,538 -59.452
150 [Civic Amenities . .20,240 16,552 | -3.688 |
151 |Refuse Collection 1,260,000 | 1,175,593 | -84 497
152 1Recydling 113,440 93,436 -20,004
153 |Composting 146,720 253,208 - 106,486
154 |Multi Material Kerbside 71,990 74,651 2,661
161 |Pollution Ctrl/Noise Abatemnt 216,460 219,711 3,251
162 [Food Control 83,910 90,991 2,081
163 |Health & Safety At Work 65,340 67,380 | 2,040
170 |Public Conveniences 61,250 61,718 468
175 {Rodent And Pest Control 65,210 59,9833 -5 277
176.|Dog Conirol 62,190 61,708 -482
177 |Town Centre Maintenance 49,060 46,178 -2,882
180 |Parish Cncls Lengthman Scheme 49,060 45,077 -3,983
181 [Public Footpaths 43 410 41,182 -2,228
185 |Land Drainage 48 520 48,715 195
186 {Flood Prevention 45,920 23,066 -22 854
190 [Public Clocks 380 590 210
191 |Roadside Seats 960 393 _ -bB7
192 |St Nameplates/Boundary Signs 22,300 21,097 -1,203
193 |Litter Bins 41,730 41,771 41
194 |Bus Shelters 31,430 32,094 664
195 |Dropped Kerbs-Disabled Person 600 500 0
196 |Private Hire Vehicles -22.290 -19.491 2,799
197 |Road Closures 830 830 0
199 {Highways Agency Summary 22,240 21,877 -363
210 |Car Parks 88,380 87,812 -568
215 |Street Cleansing Contract 399,250 397,380 -1.870
320 {Markeis 21,410 17,900 -3,510
330 |Town Centre Properties -5,930 ~4.456 2,474
331 |Life in The Town Centre 1,040 1,040 0
332 |Economic Devpt Promotions 151,800 129,052 22,748
340 |Omnibus Station Swadlincote 48,800 39,806 -8,894
366 |Heritage Conservation 25,090 32,425 7,335
380 iLand Charges -61,810 -53,550 8,260
385 iLicences 28,830 25,979 -2,851
TOTAL 3,797,640 3,667,307 -130,333
-0
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APPENDIX 1

Housing and Community Services Committee 2004/05

Approved
Probable Actual
Cost Centre Out-turn Qut-turn Variance
£ £ £
160 |Miscellaneous Health Services 33,210 32,518 -592
164 . {Health Promotion/Home Safety _ 23,230 22,822 -408
205 jCemeteries : 150,800 135,354 -15,446
260 {Housing Strategy - 167,910 167,110 -800
261 jUnfit Housing _ 31,090 32,310 1,220
262 [Renovation Grants 683,750 703,613 19,863
263 {House Condition 64,710 82,238| 17,528
264 {Housing Advice : 37,030 36,019 1,011
267 [Homelessness 37,540 51,601 14,061
1280 [Rosliston Forestry Centre 84,580 75,632 | -8,948
281 [Swadlincote Woodlands 72,760 73,809 1,049
282 |Environmental Education 28,970 28,820 -150
285 |[Parks 872,770 588,599 -84 171
290 |Allotments 2620 2247 -373
295 [Melbourne Leisure Cenfre 37.310 - 27,338 -9,972
296 |[Village Halls 21,750 .~ 15,816 -5,834
300 |[Greenbank L.C. - Client 281,520 296,938 15,418
301 |Etwall Leis Cent Direct Costs 84,980 73,226 -11,754
305 |Festival Of Leisure 17,870 17.819 -51
306 [Open Spaces Maintenance ' 48,020 46,196 -1,824
307 [Sports Development 68,120 66,501 -1,619
308 |Sports & Playschemes _ 21,200 20,467 -733
309 |Get Active In The Forest 7,390 14,811 7,421
310 [Community Partnership Schemes 282,470 131,192 | -151,278
315 |Etwall Leis Cent J.M.C. ' -0 _ 0 0
316 |Etwall J.M.C. Squash Courts : 5,920 4 949 -971
355 |Swadlincote Town Hall 29,310 29,561 251
360 |Assis To Vol Organisations 5,100 | 5,020 -80
361 |Comm Arts & Heritage Groups 12,590 12,522 -68
367 |Arts Development Officer ' 6,400 6,135 -265
375 |Assistance To Vol Organisatns 149190 | 292,007 142,817
383 |Meals On Wheels 4430 5,795 1,365
390 |Crime & Disorder 110,460 83,920 -26,540
391 [Substance Misuse _ 21,820 21,814 -5
392 |Burgiary Reduction Project 35540 = 25013| -10.527
393 [Anti Social Behaviour 7,990 7,859 | -131
394 [Youth Engagement Through Sport 0 -1,384 -1,384
395 |Local Strategic Partnership Schemes 2,270 118,110 115,840
TOTAL ~ 3,352,620 3,354,314 1,694

¢
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Finance and Management Committee 2004/05

APPENDIX 1

variance -an'alysis - by cttee 2004-05 F&M 12/07/2005

Approved
Probable Actual
Cost Centre OQut-turn Out-turn Variance
£ £ £

229 |IT Systems Written Off 659,460 602,895 -56,565
230 |Democratic Representation 702,840 699,923 -2,917
231 |Corporate Management 863,160 703,816 -159,344
232 |Publicity 53,810 53,059 -751
233 |External Audit 67,190 67,156 -34
234 |Treasury Management 53,960 57,038 3,078
235 |VAT Administration 13,510 13,515 5
236 |Personnel - Corporate Issues 128,440 75,238 -53,202
237 |Unapportionable Central O/Heads 7,970 | 16,204 8,234
238 |Capital Program 10,580 10,580 0
239 [CEC Over/Under Recovery 66,730 30,900 -35,830
240 |Civic Ceremonials 22,060 20,228 -1,832
" |245 |Elections : 35,110 36,400 1,290
246 |Register Of Electors 87,330 75,133 -12,197
251 {Non-Domestic Rate 21,670 17,615 -4,055
252 {Council Tax 475,090 422,498 -52 592
255 |Miscellaneous Finance 26,390 22,487 -3,903
256 |Miscellaneous Finance-Income 141500  -114,024 27,476
265 |Housing Advances -100 -B87 33
325 |industrial Estates -36,050 -41,764 -5,714
326 |George Holmes Ind Est -12,510 -22,806 -10,296
350 |Asset And Estate Management 106,030 106,796 . 766
352 |Miscellaneous Properties -5.870 -8,275 -405
371 {Bus Passes 260,730 255,664 -5,066
400 |Benefits-Admin 187,590 08,242 -89,348
401 |Benefits-Fraud Investigation 92,680 "84 131 -8,549
402 |Benefits-Appeals 7.510 7.450 -50
403 [Housing Benefit 55,510 -95,075 -150,585
404 |Council Tax Benefit 15,110 -9,241 -24 351
410 {Concurrent Functions 198,820 196,609 -2.211
420 (Office Cleaners -15,570 -13,092 1,578
421 |Print Room 14,420 -0.372 -23,792
TOTAL 4,022,100 3,360,959 -661,141
0.00
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SUMMARY HOUSING REVENUE ACCOUNT 2004/2005

APPENDIX 3

Approved Actual
Estimate = Out-turn Variance
£ £ £

Expenditure '
Housing Repairs 2645000 2,785,052 140,052
General Management 815,300 791,368 -23,932
Sheltered Housing and Other Services 794,230 | 738,996 -55,234
Council Tax on Void Properties 43,880 42,867 -1,013
Provision for Bad Debts 20,000 2,968 | 17,032
Capital Financing Charges 350,300 320,378 29,922
Payment to the Government Pool 3,731,860 | 3,725,598 -8,262
Housing Options Study ' 46,580 46,579 -1
Cost of Rent Rebates charged to HRA 132,580 103,131 -29,449

Total Expenditure 8,579,730 8,556,937 -22,793
income _
Rents from Tenants 7,933,720 | 8,001,629 67,909
Other Rents (mainly garages) 93,360 83,143 -10,217
Other Fees and Charges 63,470 59,719 -3,751
Other Recharges 3,070 3,000 -70
Interest Received from General Fund 59,350 63,060 3,710 |
Supporting People Grant 310,000 322,610 12,610

Total Income 8,462,970 8,533,161 70,191

Deficit for the Year

HRA General Reserve

Balance b/f 1-4-04

Less Deficit (as above)

Balance as at_31l3105

u/ksffinalaccounts/hrasummary

1,371,852

116,760

1,371,852

23776
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