Appendix 1

SUMMARY GENERAL FUND REVENUE ACCOUNT 2003/2004

Approved Actual
Estimate Out-turn Variance
£ £

Expenditure
Net Spending of Services 10,976,910 9,803,909 { -1,173,001
Asset Management Revenue Account -533,580 -208,%941 324,639
Principal Repaid on Transferred Debt 18,305 18,305 0
Reverse Deferred Charges in Services -1,165,865 -961,142 204,723
Commutation Adjustment -265,565 -265,565 0
Provision for Bad and Doubtful Debts 40,000 32,614 -7,386

Overall Net Revenue Expenditure

Financing

Revenue Support Grant 2,347,067 2,347,012 -55
Redistributed Business Rates 2,852,258 2,852,258 0
Council Tax 3,432,209 3,432,209 o
Contributions from.Earmarked Reserves 359,360 348,826 -10,534

Total Financing

Deficit (-) / Surplus for the Year

Appropriation of Deficit or Surplus

Proposed Contributions to Earmarked Reserves

442,060

442 060

Transfer from (-) / to General Reserves

119,065

198,376

GENERAL RESERVES

Balance B/F as at 1-4-03 2,468,935 2,468,935 0
Prior Year Adjustment 0 39,900 39,900
Appropriation as above -79,311 119,065 198,376

GENERAL BALANCES as at 31-03-2004

u/ks/finalaccounts/generalfundsummary
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APPENDIX 3

SUMMARY HOUSING REVENUE ACCOUNT 2003/2004

Approved Actual
Estimate Out-turn Variance
£ £ £
Expenditure
Repairs and Maintenance 2,655,000 2,680,564 25,564
Balance on DSO Trading Account 69,260 23,338 -45,922
Supervision and Management 789,360 789,723 363
Sheltered Housing and Other Services 817,530 796,624 -20,906
Council Tax Payable on Empty Properties 19,770 11,751 -8,019
Leasing 16,780 15,869 911
Rent Rebates Paid 4,757,870 4,750,981 -6,889
Provision for Non-payment/Bad Debts 60,000 0 -60,000
Revenue Contribution to Capital Works 194,510 0 -194,510
Loan and Financing - interest Payments 566,400 616,135 49,735
Total Expenditure 9,946,480 9,684,985 -261,495
Income
Rents from Tenants 8,297,390 8,281,386 16,004
Other Rents (mainly garages) 97,220 92,462 4,758
Other Fees and Charges 71,330 79,246 -7,916
Recharges to Other Services 25,920 25,378 542
Housing Subsidy 525,440 527,537 -2,097
Supporting People Grant 337,300 374,651 -37,351
Interest Received 51,700 57,778 6,078
Total Income 9,406,300 9,438,438 -32,138

HRA General Reserve

Balance b/f 1-4-03

Less Deficit (as above)

1,415,243

540,180

1,415,243

246,547

-293,633

u/ksffinalaccounts/hrasummary
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APPENDIX 7

OVERVIEW OF EARMARKED RESERVES

. Housing DSO

This was built up during the years of compulsory competitive tendering from
surpluses earned on the DSO’s housing maintenance trading account. Some of
this surplus had been recycied directly back to the Housing Revenue Account on
an annual basis.

Its main purpose in recent years was to meet any deficit in recharges that may
occur on the DSO’s trading account. The reserve was used for this purpose in
2003/04, and was fully utilised to help cover a deficit on the DSO account in the
year.

. "Soft Split” DSO

As the Housing DSO - although with the ending of the client/contractor split in
Technical Services, there is effectively no surplus or deficit to be accounted
for. This reserve is currently earmarked to fund one-off expenditure associated
with transport and technical works.

Around £21,000 was used in 2003/04 to fund alterations to Darklands Road
Depot as part of the Division’s restructure. It is proposed that the remaining
balance should be earmarked to meet any vehicle leasing costs associated with
early termination or non-recoverable insurance costs.

. Commutation Adjustment

This reserve had been built up on annual basis to meet the negative effect of
the commutation adjustment, which would have been a cost on the Council’s
General Fund from 2008/09. However, accounting regulations under the Local
Government Act 2003, has effectively revoked this.

However, as part of the budget round in February 2004, the Council approved
that the accumulated reserve be "frozen” pending a review of future budget
deficits as highlighted in the financial projections.

. HRA - Housing IT System

This reserve has been set-aside as a contribution to the procurement of the new
housing management/maintenance system, currently in the initial stages of
implementation. This project is included in the Council’s capital programme,
and this reserve has been earmarked as a contribution to the overall costs.

. IT/IEG Reserve

This reserve is to fund the reptacement of computer hardware and software to
- generally upgrade I.T. and to help meet the requirements as set out in the



Council’s IEG Statement. It has been funded by Government grants and from
savings on current computer leases and other running costs.

. Woodlands Section 106 Agreement

This reserve is to fund the costs of staffing, equipment upgrades and other
running costs, associated with Swadlincote Woodlands. On current costs, up to
£25,000 will be used each year, until the reserve is fully utilised, a further 13
years, unless any "one-off expenditure” is funded. In accordance with the
Section 106 agreement, this money must be spent on the Woodlands.

. Commitment Reserve

This is to meet various commitments mainly stemming from budget underspends
in previous years and to earmark sums as contingencies. The proposed
contributions for 2003/04 are detailed in Appendix 2 to this report, a
substantial part of which will be spent in 2004/05.

in addition, an amount of £17,000 remains in this reserve. This is based on a
Government threshold to meet costs associated with emergencies (typically
used for dealing with Flooding in the District) which are not recoverable from
Government (known as the Bellwin Scheme).

Furthermore, the reserve includes an amount for Risk Management initiatives
(£10,000) which remains unspent.

. Repton Parish Contributions

An amount remaining from the sale proceeds of Repton Depot which is
earmarked to be spent on projects in Repton Parish,






