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Vit is sornetirnes difficult to endighten the public's perception of how various departiments
and committees work and thelr responsibilities, krespective of how cpen loca! governmernt
s ~ it is therefore imperative that consuftation continues fo grow and be used as SDOC
attempts to do”.

“The public are not greatly interested in structural changes in commiitess, etc and their
perception Is the ane that matters”.

On whether the new structure will enable the Coundil to develop an effective Community
Leadership role:

“Not until the public see themselves a5 taking part, i e. if they can see that thelr input has
some effect”.

Other comments:

“The role {of members) s changing so quickly s hard to keep up with the percepred
diletion of the role”.

VI stiff feel uncertain about my role as a member of & scrutiny committeeg”,

“The support and training received to date is adequate, Training programmes must and wifl
conkinue in Fo Hhe Ruture, to keep abreast of the many changes being introduced”.

“As @ member of Overview & Scrutiny [ feel very alfenated from the general work of the
Councif. Unless I attend committee meetings I rarely come Into contact with fellow
councifiors and feel very much on the outside of proceedings., This of course is probably
more fkely to be experienced by a member of the minority party”,

“I originally supported the option we adopted but now have doubts that we have improved
ruch”.

“Public consuftation & accountability may be slightly improved but the commiffee sysiem
overfatd with scrutiny & overvievs is too cumbersome”.

“Where overalf policy s decided is not clear to me anymore”,

“I consider it Is early days to feef totally comfortable and in the culture of the new system”.

Senior Officers’ gquestionnaire

Questionnairas were sent to 16 senior managers: the corporate management team and al
divisional managers. 10 questionnaires were returned, representing a return rate of 63%¢,

As for the members’ guestionnaire, officers were asked to indicate their level of agreement
or disagreement with a series of statements and the results are shown below. Most of the
statements used wereg the same as for the members’ guestionnaire but there were some
differences,

Again, where we have referred in the report to the proportion of senior officers hiolding a
particular view, we have grouped together the figures for Sirongly Agres/Agree and
Disagree/Strongly Disagree. For example, in the report we say that 40% of senior officers
don't think that Scrutiny is helping them to work more effectively - this is made up of the 3
officers who Disagree, and the 1 who Strongly Disagrees, with the statement “The Scrutiny
process is helping me, as an officer, to work more effectively”, This gives a total of 4
officers, representing 40% of the returned questionnaires,
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Because of the small population size for this survey, caution should be exercised when
tatking in terms of proportions, e.g. saying that 20% of senior officers hold a particular view
rmeaans that this is based on the views of 2 people,

We have alsc provided below the written comments made by officers returning the

auestionnalre,

Table 2 ~ Senior Officers® data

APFPENDICES

1. Decision-making at : O & & o
i SDOC Is opert and
tanspavent 14 _
2. 1t is dear to members {3 2 g o

. of the public who ig
- responsible and
¢ accountable for decisions |

; balance between
i decisions made at Policy
: Comwmittee and decisions
dalegatad to officers

- 8. [ am clear about the
. roies of Scrutiny and haw -
it relatas to the rest of
 the Coundil

3. The rote of the Palicy i 0
Committees is clear i -
4. The Policy Committees | 1 4 s
are operating effectively
5. Decision-making is 3 i
&. Policy Committeas 1 G
should concentrate mora |

- on key, strategic issues

7. We have got the right 3

8. The Sorutiny
: Commitiees are

© 10. The Overview & e
_ Scrutiny Committees are

_ proving effective in

 holding decision-makers

~ to account

. 11. The Scrutiny 1 &
| Committees have struck :

- the right balance
 between challenge and

~
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12, The Scrutiny
- Comrnittess operate free
of undue party pulitical
influerice

13, The Overview & 1 -4
Scrutiny Comnmittees are :

| proving effective at

| developing and

© reviewing poticy

| 14, Tha Scrutiny process

- is halping me, as an
officer, to work more
effectively

15, The naw structure
will help the public
understand the work of
the Coungil and will
make the Councll more
. arcessible

. 15, The new structure
- will enable the Councit to -
- develop an effective
Commiunity Leadership
. role

17, I am clear about my
role, a8 an officer, in the
new political structures

18. I have received
adequate training and
development on these
| new structures

Officers” comments In the guestionnaire replies:

Dacision-making
“Trust in officers to exercise delegated executive responsibliity is not high enough”.

"I do not think that the Policy Committees are 'modern’. They continue to operate in much
the same way as before”.

“The issue of delegation to officers has been 'ducked’ which means that Policy Commiitees
spend a fof of fime on small ‘executive’ type decisions. Also members do not have any
sense of owning the agenda”.

“The key is to sort out the delegation - that will not be easy because of on-going mistrust
between mermnbers and officers”.

“The Policy Committess are not engaged in policy development but in the main focused on
routine matters which would be better defegsted fo officers. The absence of policy
frameworks makes that delegation problematic”,
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Overview & Scrutiny

“Hot yet settled fn. Jury i85 st out”,

“Scrutiny fifls & hole. I cannot take information-only reporés fo committee. This only feaves
the members’ bulletin which has falten In to general decline”.

“perhaps afficers can suggest itemns for scrutiny. It alfows guestions end answers {0 ssues

cutside of the usual political arena”.

“Scrutiny is st in jis infancy”.

“In terms of policy development, this has not been tested fully and reflects that we are still
in the first year of scrutiny. There are promising signs that scrutiny could deliver this rofe”,

“Scrutiny does not really hold decision-makers (i.e. members) to account. It is very much
focused on officers, This should be addressed”

Y4 good start has been made in overview & scrutiny and members have been realistic about
what they can achisve”,

“It is not a primary role of Scrutiny in Afternative Arrangements to ‘hold decision makers tc
account’ where that decision has been legitimately made by & policy committee”.

General

{Or whether the new structure will heip the public understand the work of the Council and
make it more accessible): “not unless the policy committees are strengthened. A key issue
for me s to modernise the Policy Committees”.

“My personal view Is that the leader/cabinet structure is understood better by the public
afthough this was not necessarily supported by surveys. Against this the committee system
provides & more inclusive approach to policy and planning”.

“Power to take decisions in & community fed process is hampered by a Committee decision-
making process rather than (a) model where services are fed by portfolio holders”.

“No training given”.
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Arrangements elsewhere

In Tabie 3 below we provide contacts or website links for some authorities adooting
siternative arrangements. Please note that we dont warrant the web-based information in
any way, the links are provided simply to help faciiitate bullding a picture of the range of
aiternative arrangements being adopted. The relevant Councll should be contacted direct if
vou wish to confirm the details of structures/arrangements. The government’s web-based
A-Z index of public bodies can be found at: hitp//www. open.gov.uk/index/orgindex. htm

Tabhle 3

Adur BC

hrep s /fwern adurde gy, uk/docs/committes/adur-commities-

Babergh DC

:f structure-table.odf

http:/fwww . baberah-south-suffolle gov.ulk/polypers/bdes®f odf

Bridgnerth OC

| Contact: Paul Walker, Director of Development Services.

Emall: pwalker@bridgnorth-de.gov.uk

http:/fwww. cotswold .gov.uk/committes. himl

htto: Mheww gast-northamptonshire.gov.ulk/Your Councii.bitm

- Gosport BO

. bt gosport gov uldcouncilfcommities/membershinboards htm

Matvern Hills DC

Email: kevin.douglas@maivernhills.gov,uk

nttps/wwew.nole-

valiey.gov.ui/maolevallev/council. nsf/pages/ooliticalarrangements.
il

g

- North Warwickshira BC

South Shropshire 0C
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