


Housing Division

1.0

1.1

SERVICE PLAN 2002/03

SERVICE DESCRIPTION

The Division is responsible for:-

Advice Liaison and Sheltered Housing Unit
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Provision of Housing Advice

Maintenance of the Housing Register

Allocation of Council garages

Receipt of request for the Right to Buy scheme including checking of tenancy
dates to agree discounts

Dealing with homeless applicants

Administration of mutual exchanges and the national ‘HOMES’ scheme whereby
councli tenants across the country can apply fo exchange homes

Managing rent arrears

Desaling with neighbour disputes, anti social behaviour, requests for allerations
and other tenancy matiers

Tenant participation

Management of the permanent Gypsy site

Providing 24 hour a day, 365 day a year emergency response for the Council’s
sheltered housing tenants and other users

Provision of the Council’s out of hours emergency service

Providing community based support to sheitered housing tenants through
Community Wardens

Building Maintenance Unit

(]

Day to day repairs of the Council’s homss

FPlanned Preventative Maintenance of the Council’s homes

instigating and carrying out improvement works to the Council’'s homes

The maintenance of other non residential Housing Revenue Account properties
such as garages, communal areas to sheltered schemes and other flats, shop
units

Maintenance of public buildings such as the Civic Offices, village halis etc.
Dealing with right to buy requests including the drawing up of plans, agreeing
boundaries and checking tenants alterations

Operation of the Housing Direct Services Organisation

Dealing with requests for adaptations to Council owned dwellings received from
Social Services

Maintenance of grassed and cther landscaped areas of housing land
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Housing Partnership and Strategy Unit

Co-ordination of work on Housing strategy, parinerships and enabling
Assessing the housing needs of the district including carrying out housing needs
sSUrvVeys

Management of the Council’s rent accounting system

Provision of administrative support for the Housing Service

Leading Best Value work within the Service

Co-ordinating the collection of statisfical information for government returns etc
and performance management figures

Budgstary control excluding Buildings Maintenance

1.2 The service is provided to a wide range of infernal and external customers.
External cusiomers include existing Council tenants and those members of the public
needing housing advice which includes those wishing to become Council tenants
both of residential properties and other properties such as dwellings. Other exiernal
customers include users of other public buildings, residents in the private and other
social housing sectors who use the Council's Lifeline service and all users of the
Council's out of hours emergency service. Internal customers are employees whose
working environment is affected by the repair and maintenance of the public
buildings.

1.3  Statutory duties include:-

-
Ll
Lt

Dealing with Homeless applicants in respect of the relevant legisiation
Ensuring the supply of housing to those in need

Ensuring properties meet all Health and Safety requirements and the
requirements of appropriate legislation such as the Right to Repair

1.4 The Service is responsibie for producing/contributing to the following strategies:-

ousing Strategy July 26 July 2003
Housing Revenue Account Business Plan July 2001 | Annual | July 2002
Tenant Participation Strategy G April 2001 2003
Homeless Strategy G Notyet | Annual | Apri 2002

produced
Anti-social behaviour strategy » 2001 | Bi- Aug 2003
annually
Supporing People Strategy G | First draft 2002 | Annual 2003
Crime & Disorder Audit and Strategy S 1999 | 3 Years | April 2002
Asset Management Plan 3 July 2001 | Annual July 2002

Denotes whether a plan is Statutory (S), Discretionary (D) or Govemnment Requirement [G)
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2.0 PURPOSE

2.1 To provide an effective and efficient housing service in respect of both the Council's
existing tenants and those members of the public who wish to secure social housing,
whether this be provided by the Council or others suppliers. In addition responsibility
for the long term housing strategy of the Council, in conjunction with planners and
environmental haalth,

2.2 To provide an efficient repairs and maintenance service to the Council's public
buildings

3.0 OPPORTUNITIES AND CHALLENGES

3.1 The Government has infroduced a range of new legislation and guidance that will
have a significant impact on the Council. This is summarised below

ia

3.2 The Corporate Related Challenges are as follows:-

=

Community Planning - The Division will have a key role to play in refocusing
services to meet the needs of the community with its inherent links to housing
which is nationally recognised as a building block in sustainability.

Council finances -The Council has limited resources and whilst much of the
Housing Service falls within the ring fenced Housing Revenue Account it follows
that this will reflect on any aims and cbisctives for the Housing Division. Providing
cost effective services within a statutory framework is a key challenge. More and
more central government audits and dictates have to be complied with against the
background of scarce resources.

k- government - The Division has limited access fo internal IT monitoring systems
and data making administration slow and inefficient. We need 1o look at systems
that allow us to become more efficient in this field. This must complement
examining how we can provide better access to external customers through
modem communications and information.

improving staff meorale - The Division will build on the internal communication flows
set up and give positive feedback to staff.

3.3 The service related challenges are as follows:-

G

Delivering an improved, more customer focused housing repairs service in terms
of both quality and quantity within existing budgets whilst also being aware of and
trying to meet tenants aspirations,

Altering the balance of repairs between Responsive and Planned in accordance
with District audit recommendations so as {o increase the amount of work carried
out under Planned Preventative Maintenance and thus reducing the demand for
Responsive Repairs.
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integrating the Advice, Liailson and Sheltered Housing roles of the Division into the
new Unit and incorporating this unit into the day to day operations of the division
Investigating the provision of a fully integrated Housing Management System
which is more user friendly and which providas the necessary management and
other information as required.

Implementing the governments new rent structure, including replacing the existing
IT system

implementing Supporting Pecple, including disaggregating the sheltered housing
budget

Continuing tc increase and extend the involvement of tenants in the procedures
and decision making of operations of the Housing Division

investigating the options for the long term future management arrangements for
housing

Delivering and improving on the actions identified in the Housing Strategy update
to raise the government assessment from below average 1o at least average
Increasing the base information supporting the HRA Business Plan

Improving performance on the recovery of both current and former tenant rent
arrears

Improving effectiveness of response to neighbourhood disputes

Reducing the high levels of sickness absence amongst employees within the
Division

Copportunities

The key opportunities are as follows:-

Li

The increasing involvement and awareness of tenants (especially through TACT)
of the operations of the Division

Using e government to improve the information available and to improve service
delivery

The use of Best Value, Pis eic to monitor and improve service delivery

The restructuring of the Divisicn and the integration of sheliered housing within
the core divisional functions will give us the opportunity to deliver greatly
improved services

The increasing information for Housing needs Surveys and stock condition
surveys will provide more accurate foundations for future planning

The development of the HRA Business Plan will give the Division a clear direction
for the future
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4.0 BESTVALUE

4.1 The tables below show how and when the services provided by this Division will be
reviewed as part of the Best Value Process

Completed Reviews

Review Titls Completed Services Covered
Sheltered Housing Feb 2001 Sheltered housing including warden
services

Reviews Underway

Reaview Tiile Compietion Services Covered
ate
Strategic Housing and Sept 2002 Strategic housing, private sector
Enabling * housing, homelessness and housing
advice, housing allocations and
housing register

Reviews to be commenced

Review Title Start Date Services Covered
(yr)
Housing Management * Dec 2002 Repairs and maintenance, tenancy
management, tenant pariicipation

* Subject to Committee approval

4.2 The Sheltered Housing and Warden Services Best Value Review final report was
issued by the Inspectors in June 2001. They concluded that the sheltered housing
service was a poor {no star) service and was unlikely to deliver significant
improvement as a resutlt of the review. The key issues stemming from the completed
best value review are as follows:-

i

i

=

A compiete review of the Sheltered Housing Service has been undertaken and
following approval at Community Services Committes in Cctober 2001 the
implementation of this review is now underway and the majority of this will be In
cperation by April 2002. This review has also encompassed the Advice and
Liaison functions of the Housing Service with the intention being fo provide 2 more
integrated service

A basic premise of the review was that the Council's sheltered housing shouid
provide safe, secure and supportive living for its users..

A key item identified by the inspectors was the mixing of aliocstions in those
sheltered housing schemss where there have been problems letting homes to
elderly people. This will require a complete review of all such dwellings with the
possible re-designation of some schemes out of the sheltered housing criferia

A s
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Equality and guality of service is seen as a basic requirement for our sheltered
housing in the future so that all users receive equal service for the money they
pay

More recognition must be paid to meeting needs and aspirations of users and this
has been taken on hoard in the review of the service that has taken place and will
continue to be a developing part of the overall service provided.

Working in partnership with social services, health stc. is another base
requirement so as 1o ensure, as far as possible, that a seemless service is
provided to the users of sheltersd housing.

A key area has been, and will continue to be for some time, the management of
the service and, particularly In the short term, maintaining the service during the
changes that taking place.
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Housing Division

6.0

6.1

PERFORMARNCE INDICATORS AND TARGETS

Best Value Performance indicators

The table below shows the Best Value Indicators that relate to the service provided
within this division.

Best Value indicator

Actusl
SG/2000

Actual
20060/61

Estimate
280172

Target
200213

Govarnment Target
200415

BY155

The parcentage of
authority buildings
open to the public in
which aill areas are
suitable for and
accessible ©
disabled paople

NA

50%

80%

70%

100%

BVB3

Ensrgy efficiency -
the average SAP
rating of local
authority owned
dwellings

NA

g1

iy
31

The average weekly
costs per jocal
authority dwelling of
management

£7.01

£7.58

£8.23

8.5

BY85h

The average weeakly
cosis per local
authority dwelling of
repairs

£13.98

£11.61

£12.60

14.00

8Y58a

Local authority rent
coliection and
arrears: proporiiorn of
rant collected

MA

58.58%

100%

106

BVEEhH

Local authority rent
coliection and
arrears; rent arrears
of current ienants as
a proportion of the
authority’s rent roll

NA

1.82%

2%

1.75

Local authority rent
coliection and
arrears, rent writien
off as not collectable
as a proportion of the
authority’s rent roll

NA

1%

75

Bva7

Proporiion of
homelessness
applications on which
the authority makes a
decision and issues
writien notification o
the applicant within
33 working days

NA

85.50%

§5%

100
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Best Vaiue Indicator Aotual Actust Estimate Target Government Target
SUIZ000 2000164 206142 200213 200415

BvEesg Average relet times NA, 33.55 30 25 25
for lecal authority
dwellings et in the
financlal year. {days)

BYEG % of rent lost through
local authority
dwellings becoming
vacant

[eM)
e
[}

1.68% 1.25% 1

BvV71a The number of local NA 0.20% 15%
authority dwellings
receiving renovation
work during 200102
as a proportion of the
number needing
renovation work at 1
April 2001 - £5,000
and under.

BY71b The number of local NA 10.20% 15%
authority dwellings
receiving renovation
work during 2001/02
as & proportion of the
number needing
renovation work at 1
Aprit 2001 - aver
£5,000.

BV72 The % of urgent 87% 85.89% 90% 1660
repairs completed
within the
Government time
limits

BY73 The average time NA 37.78 30 25
faken o complete
non-urgent
responsive repairs.
(days)

BYT74 Satisfaction of NA 84.81% NA a0
tenants of Council
housing with the
averall service
provided by their
landiord

BW75 Satisfaction of MA 82.47% NA 75
tenants of Courncl
housing with
opportunities for
participation in
management and
decision making in
refation to housing
services provided by
their landlord
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6.2

7.0

71

(.2

7.3

Best Value Indicator Actual Actusd Estimate Targst Government Target
9812000 26060/01 200142 200213 200475

BY164 Does the Authority NA NGO NEW To

follow the achieve

Cormmission for the code

Ractal Equalily's of

code of practice in praciice

rented housing?
BY1786 The number of MNA NEW G

domestic viclence
refuge places per
16,000 population
which are provided or
supported by the
authority.

MNA — No Data Avaiiable

Local Performance Indicators

The table below shows the local indicators that the Division has developed to

measure its performance.

Local Indicator Estimate Target
200172 200213

Number of homeless people per 1,000 adult populgtion {including homeless NA

applicants accepted by local authorfty and those in temporary accommodation,

and rough slespers)

% of RSi. nominafions taken up DA

The average time taken to complete adaptations to Local Authority dwellings 52

{weeks)

The average length of stay in bed and breakfast accommodation (weeks) 2

STAFFING STRUCTURE AND WORK ORGANISATION

The Housing Division is part of the Community Services department.

The Division is managed by the Housing Services Manager and is divided into three

main section as follows:-

Advice, Liaison and Sheliered Housing Uni

Buildings Maintenance Unit

Housing Partnership and Strategy Unit

An organisation chart is attached at Annexe A.



Housing Division

Work organisation

The operation of the Housing Services Division is based at the Civic Offices and this
includes the management of the three operational units together with the office
cleaners.

The Buildings Maintenance Unit operates primarily from the Civic Offices and this
work includes extensive working with exdernal building confractors, especiaily with
regards to Planned Preventative Maintenance, other fixed term contracts (such as
gas and electrical maintenance contracts) and adaptations. There is also a very close
working relationship with Derbyshire County Council Social Services in respect of the
latter. The Housing Direct Services Organisation is currently located at the Counclls
depot and as well as our own work force outside contractors are aiso emploved for
specialist work and during times of high demand.

The staff of Central Control, within sheltered housing, are based at Granviile Court,
Swadlincote. This unit alsc operates the Council’s out of hours emergency telephone
response. Uther shellered housing staff are based at varicus schemes throughout

the district which provides a challenge in terms of communication and involvement of
staff.

@127
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8.0 OTHER RESOURCES

Revenue Expenditure

The table below shows the commitiee spending controlled by the Head of this
Division.

Division Gross Income Net
Spending Spending
Total Committes Costs 16,554,840 2,284,370 4,344 470

See Annexe B
Central Departmental Costs — recharged to committees

The Council has a system of central establishment charges. This means that cosis related to
this division are charged first to a holding code and then recharged to committess. The table
below summarises these costs which are controlied by the head of this division and then
recharged o services.

Bivision Gross Income Net
Spending Spending
Total Central Support Costs 1,544,610 2,850 1,541,760

These costs are set out in more detall in Annex x -

Capital Expenditure

Sae Annexe C

Assels

The Council owns 3,668 homes throughout the district, 11886 of which are
sheltered, Most of the remaining properties are two and three houses and
included in these are 227 homes of non-traditional construction, There is a

strong interest in the Right fo buy with sales currently running at around 70
properties a year.

Stock Pre 1845 - 1865 - Post Total
1945 1564 1974 1974

1 - Z bedroom and bedsit 180 637 229 101 1157
3+ bedrooms 437 780 123 a7 1437
Norn-traditional houses and ) 66 50 111 227
bungsiows
Flats up o 2 storeys 0 146 140 435 721
Flats 3 to 5 storeys O 55 50 21 126
TOTAL 627 1684 592 765 3668

43



Housing Division

In addition to these homes the Councll also owns over 400 garages together with
associated garage courts and other parking spaces. An integral part of several of the
sheltered housing schemes are communal lounges, kitchens, laundries and guest
bedrooms for the use of the tenanis.

Several miscellaneous plots of land fall within the remit of the Housing Services Unit
and there is currently a policy of disposal of these sites where possible so as o

realise the assets. These sies are included in the Counci's Asset Management
Plan.

cunyfilesipmwicommseniserviceplansihousingsenviceplan2602-03im doc
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Housing Division

ANNEXE C
HOUSING INVESTMENT PROGRAMME 2001/02
HRA HOUSING
IMPROVEMENTS
Adaptations to Council Homes 250,000
250,000
OTHER
Caovenant Principal 167,000
PRIVATE SECTOR HOUSING
GRANTS
Discretionary Renovation Grants 200,000
Empty Homes / Landiord Grants 200,000
Security Granis 10,000
Energy Efficiency Works 120,000
Home Repair Assistance 129,000
659,000
DISABLED FACILITIES GRANTS
Mandatory Grants 233,000
LOANS
Home Loan 5,500
OTHER
Home 2000 (SRB) 75,000
TOTALS 1,38¢ 500
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OTHER SERVICES BLOCK PROGRAMME 2001/02

POLICY & RESCURCES

Netherseal Village Hall
Security Screen to Planning
Cat 2 Lighting to Offices
Access Imps & Ramp
Depol - New Heating

1,500
2,500
14,000
18,500
3,500

40,000

LEISURE SERVICES COMMITTEE

Greenbank L.C. - Plant

Refurb

Rosliston Forestry Centre

Play Equipment
WG Best Practice Guide Forest Park {SRB)
V741

20,000

20,060
30,060
15,060

85,000

COVENANT PRINCIPAL

185,000

TOTALS

310,680

cimyflesipmwicommseniservicaptansthousingserviceplan2002-03jm dos
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Community and Leisure Development Division

COMMUNITY AND LEISURE DEVELOPMENT DIVISION
SERVICE PLAN 2002/03

1.0 SERVICE DESCRIPTION

1.1

The Community & Leisure Development Service seeks to improve the social,
economic and recreational quality of peoples’ lives by supporting the development of
a healthier, safer and sociaily inclusive community.

‘The Division is responsible for:
Crime & Disorder :-

2 Supporting the South Derbyshire Crime & Disorder Partnership through the
management, organisation and support of the Partnership Support Team.

u  Development of a three yearly Audit and Strategy.

1 Managing the delivery of crime reduction work by multi-agency action teams.

0 Mainstreaming of Section 17 of the Crime and Disorder Act (1998) in the Council
i.e. considering the crime and disorder implications of all policy and practice
undertaken by the authority, including the development of a corporate community
safety strategy and training of staff.

o Managing the Community Against Drugs (CAD) initiative.

Community and Social Regeneration ;- -

o Managing the delivery of the Swadlincote Woodlands Single Regeneration
Budget (SRB} 2 programme and co-ordination of the East Midlands Development
Agency (EMDA) Capital Fund and other funding bids. Giving local pecple the
skills and confidence fo develop community spirit and leadership.

0 Support the development of the Local Strategic Partnership based on that support
given previously to the SRB Board.

Community & Voluntary Sector Support :-

a Managing and developing the delivery of services through grant aid to the
voluntary sector,

Q  Supporting community based service development by providing advice on
sources of funding; developing projects and capacity fraining for community

w To provide support to voluntary sector organisations whose work helps the

Council achieve its corporate aim and objectives, eg Council for Voluniary
Service (CVS), Citizens Advice Bureau (CAB).

Sports Development :-

o Supporting the Council’s involvement in the Derbyshire and Peak Park Sports
Forum.

E 1



Community and Leisure Development Division

1.2

o Developing an infrastructure through partnership working, to enable local people
to become involved in sport as a vehicle for health improvement, social inciusion
and community development.

o Through specific work, including elements of the National Sports Development
programme Le. TOPS, Active Sports and Derbyshire Youth Games, enable every
young person o achieve their sporting potential.

Cultural Regeneration :-

o Supporting partnership arrangements in town centre entertainment, touring
theatre, arts development and Swadlincote Woodlands Enterprise Trail project.

o Delivering and managing the SRB 6 Access to Youth project.

1 Developing the District Cultural Strategy.

Environmental Education :-

o Delivery of the SRB2 project and follow on from this work through the
development of the Rolls Royce partnership.  To educate people in the
environment and further their involvement in conservation and citizenship.

Heaith Development :-

o General health promotion and specific responsibility for GP Exercise Referral
schemes, including developing the New Opportunities Fund (NOF) “Walking the
Way to Health” project.

o Contributing to the Primary Care Group, Health Improvement Plan (HIMP) and the
development of the Primary Care Trust.

Rosliston Forestry Centrs -

a  Development of the site, establishment of new management arrangements and
development of the multi-agency partnership.

The service is provided to a wide range of internai and external customers. In terms
of internal customers, the Division will support all council depariments in the
mainstreaming of Section 17.

Externally, customers include a variety of public, voluntary and private sector
arganisations, as well as residents throughout the district.

Statutory Duties  The Crime & Disorder work of the Service is statuiory with the
Community & Leisure Development Manager coordinating the work required by the
Crime & Disorder Act (1998). This includes the Councits role in the Crime &
Disorder Partnership, the production every three years of an Audit and Strategy,

)
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1.4

1.5

2.0

2.1

3.0

3.1

management of the Communities Against Drugs initiative, and mainstreaming
Section 17.

The production of a Cultural Strategy and Community Strategy are also underiakings
required by the Government for which the Service has a significant responsibility to
deveiop.

The Service is responsible for producing/contributing to the following strategies:

Crime and Disorder Audit and Strategy
Corporate Community Safety Strateqgy
Community Plan

Cultural Strategy

Leisure Strategy™

15289 3 Years | April 2002
TBP 2062 3 Years | April 2005
TBP 2002
TBPR 2062 3 Years | Jary 2005

1998 5 Years i Jan' 2004
Sporis Development Strategy™ 2001/2 | 2 Years | Jaw 2004
Arts Development Strategy™ 1898 | 3 Years | Overdue
Fublic Art Strategy** D 1998 | On going N/A

* Denotes whether a pfan is Statutory (S) or Discrefionary (D} To Be Produced (TBF)

**These strategies will fall within the Cultural Strategy when it is completed

Strategies which are highlighted are those the Service is responsible for delivering those not
highfighted are ones the Service will contribute towards

OGO wm o wm

PURPOSE

To develop and support a comprehensive programme of community regeneration
with partners and the community in South Derbyshire, which improves quality of iife
by ensuring a safer, healthier and more community orientated society.

This programme 1o be achieved through parinership working, inward investment,
promotion of the district and the delivery of an effective and efficient service to the
Council in relation to Policy Development and Best Value.

OPPORTUNITIES AND CHALLENGES

The Government has infroduced a range of new legislation and guidance that will
have a significant impact on the Council. This is summarised below.

The Corporate Related Challenges are as follows: -

o Community Strategies and Local Strategic Partnerships — the Division will have a
key role to play in the work required to create a greater focus on working in
sffective partnerships to identify and mest the needs of the community and for
Council services to demonstrate that they achieve this. The Division already
supporis the SRE Board and Crime and Disorder Partnership and should have a
key role in developing the above.

B
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3.3

3.2

Increasing direction from Central Government — crime and disorder is high on the
Government agenda and this is llustrated by the close working relationship that
has been introduced by the Regional Crime Reduction Unit of the Home Office.
Other areas of action by Government include social exclusion, regeneration and
culture.

E-government - the need to change the way services are delivered o the
community using IT whilst recognising the challenges of social exclusion.

Council finances - the Council has limited resources fo carry out its existing and
future service programme so consideration is required as to the development of
closer working/partnerships with other agencies and Councils so that we can
share knowledge and expertise. Internal investment is a tried and successful way
forward for the Division.

Crime and Disorder - we are now required by law o consider the crime and
disorder implications of all of our activities and to mainstream crime and disorder
as part of the Council’s core business.

The Service Related Challenges are as follows: -

To develop the Service so that it can meet and deliver the Councils role in the
development of the Community Strategy and Local Strategic Partnership.

To develop an equitable partnership in the funding and delivery of community
safety within the Crime and Disorder Partnership.

To engage the whole Council in a systematic review of its policy and practice fo
ensure implications of crime and disorder are understood and tzken into
consideration when planning and delivering services. For example the planning
cut of crime when considering planning applications or the location for providing
Holiday Playschemes.

To develop partnerships with the private, public and voluntary seciors which
enable the Service's key ohjectives to be delivered in the most effective and
sustainable manner. This principle being applied o the areas of cultural activity,
arts  deveiopment, environmental education, sports development, health
improvement, crime reduction, community partnership and community and social
regeneration.

To establish a mechanism for coordinating capital and revenue bids that ensure
the maximum use of Council resources and achieve Corporate objectives.

Opportunities

The kKey opportunities are as follows -

O

To continue to acquire sources of external funding to achieve Counci! objectives.
To use Service Level Agreements and partnership working to ensure that a co-
ordinated approach is achieved in the support of the voiuntary sector and local
community.
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4.0

4.1

o To promote the work of the Division and the partnerships it is involved in, to the

local community.

o Torefocus limited resources o the outcome of the community plan as far as
possible within statutory limitations.

o To continue o develop partnerships with the public, private and voluntary sectors

to develop community and leisure development opportunities for the local
community. For example work with the Sharpes Trust {o develop the potential for
arts, environmental education, heritage and tourism development.

2 To develop a closer working relationship with the health sector in order to
maximise shared resources o improve the health of the Districts residents.

BEST VALUE

The tables below show how and when the services provided by this Division will be

reviewed as part of the Best V

Reviews {0 he commenced

alue Process.

Raview Title

Start Date(yr)

Services Coverad

Leisure and Herilage

April 2002

sports Development
Arts Development
Playschemes
Environmental Education
Health Development

Tourism

Aprii 2002

Rosliston Forestry Centre

Community Planning

Aprit 2003

Crime and Disorder
Community Partnership
Community and Social Regeneration

LA




