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1OCAL GOVERNMENT AND HOUSING ACT 1989
MEMBERSHIP OF THE SCRUTINY PANEL

In accordance with the Local Government and Housing Act 1989, the Clerk advised that
there were no changes in the Membership of the Scrutiny Panel.
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. The Ssmum E eam @ﬁmez I‘ﬁﬁ@ﬁ»d mdf h@ Ef;ad W’E‘E“‘Eﬁfﬂ 10 22 @ther cmmcﬁmza ﬁg}&‘f&tmﬁ _
under similar joint commitiee dm“zmﬁemams and, had recawed reghﬂs ;mm E 1. 'fé {)Zﬁﬂﬂipf& '
- Q{mdusmm fmm i}m mnsuﬁ%ta{zon Wﬁre ' ' SRR o e

e PVEUS& mm{ rmnﬂemen S WEre Very simﬁar t{} th@ke: at Br@tm _
@ Wé‘i’*m ahemtmns h&c% been mad@ ihese: ”Wfii‘éi pring zpai v due 2:0 two main rea song

: chanrms i %umgrmes mmmm raargamsamns..-_, PR
changes to reflect new P‘xecuuv - arrangerments arising from the LG al Gm er mm:ﬁ*
kcﬂ@{i{} ' : .

s‘zﬁ;mf‘ from “&hc dz%ﬂusb.e@n it was aifread tha% ﬂ*a Ssm#:‘sm Team O rw (}UnC% pvﬁsmgﬂzfﬁ

the Efcfﬂaf sﬁumw for repmqen‘mmﬁn on ihﬂ ?@;m égmmmeﬂ as a ramiﬁ of Ehi, Local

Government Act 2000,
role of advisors and observers on the Joint C@‘mmzﬁee and co-option aﬁdﬂf‘fﬁrﬁ’i@ﬁ‘g

any guidance for the: besi ‘operation of a scmtm“v and mferwﬁw function; and
ca& -in gv@wémas for ma‘mr dswsmm : :

and 'ihaa Tor tm ne\fg Me&imw he Wc}ui& in QO 'zsukatzfm Wﬁh wcﬁ Crum.ﬁ@rmm Mdmg@r arzm
posafb}e Lh&ﬂ”ﬁ“S 1o the eAm{%nﬁ agreemem ’E@ mch}dﬁi :

d”‘iﬁﬁt’ﬁ pﬂ‘é’@_ﬁi;

SCrutiny: o

chairivice chair deEeLaied ﬂowmaf’p@wem to act ami
h._dﬂt@@. Immmr::fcd} La‘amﬂ {}f ¥ \,}}r@seﬁta{mn

The Cﬁmzﬁmﬂ and M{f &.Emmmn m the Eemi flammmue W@tﬁd be mz{s@ to attend mﬂ nm
. __Mutmff Wﬁen thcsa matiers wamd be @ SCBSSLd :
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Resalved:

That the next Meeting of the Scrutiny Parel be Ed o 21 fapz il ’3’@@% at (}Gpm at Bf@‘m

Crematorivm,

Chairman.,
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i su,cmda;;c& with mL Lm,ai @{Wm nmtﬁé and H(‘;mmﬁ ACE 198 , the Clerk advised that
there were no changes in the Membership of the Seratiny Panel.
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The Minutes of the Meenn{f of the f}{:ﬁmm sz@} hﬂii on'3 ?\f &mh 2004 were appmwé zmd
‘si“}'}(.,d, &Q & L(}WLCf }LCGfd - . . : S

b REVIEW OF E}Ai@%‘éﬁﬁzgﬁﬁ} ARRA’E‘@EGER@EN’E’S "

) En; Rsy}m tof iﬁw Sczﬂutzm’ ‘Team L@adcr Gﬁ a Rﬁwa‘"'af Paﬂnémhﬁp Arrangements was

"c;,{}m;éemc He suggested that there were - three areas where some amendments were required
1o the arrangements set out in the 1974 au, asmem b@iweeﬁ the two (.ﬁiﬁh{)ﬁﬂﬁb These were
summarized as wﬁw,b U ' '

(1) a !mmbu of Lfﬂdﬂ“é& %md J}madv been imp%ememed Eha‘t were not reflected in any
amanémams to ﬁha. E@?L@ agjmement The% mcﬁudad ' o

ey a reducimn i ‘ihe size, Gi ’gh{, Emﬂt éﬁmmmﬁﬂ
(b} The creation of the Scrutiny Paﬁeﬁ '

1) De}ef*afmn oir some mwus to ‘ahe éhazzman (}.ﬁd Vi 1ce Ch&u‘mm

2y dmn%s mqml ed asa resmi’@ of Eacef @taffmdshne Berouwh (ﬁmcﬁ aéoptmg new
B - executive afmnsremmw un{iu thff: Laca% (Jevumnem Aci ?{}GQ '

(3} the overview dnd aem‘amv fzmc{ﬁ G ﬁm ﬂ&e oI emaiemum &,h@md i}c md@pendﬂm an{i
robust. The current arrangement whereby it was carried out by all the members of the
Joint Committee except the Chairman and Vice Chairman did not meet these criteria.

Arising out of the discussion which ensued it was

Resolved:

(1) Tne mch &uthon‘u b\, aq};a,d to (:@nszdﬂr a rséuamm in ﬂu, szze of the .Eomi C Gmmmw
to either three members from ¢ach authority or four members from Fast Staffordshire

and three members from South Derbyshire:

That the powers to be delegaied to the Chairmean and Vice Chairman of the Joint

{2}
Commitiee be set out in a new Asm&zm}em with reference being made to the © waﬁ }L
nrocedure for decisions which had a fmaﬁuak Wﬁue of £25, 5}@0 or more :

{3y That the agreement contain provision for & scrutinyg committee to bﬁ set up of no more

than three members of each authority not on the Joint éﬁmmmee n caE%d fm mih@r
by the Joint Commitiee or the emcmw& 0% u;ﬂ}m auﬁwrm? S

{4} That the Members of each authority on ‘éhc Eomt Lemmmw %e ash v:,a‘? s Gbmm
&pm‘m@; of their respective @;mno;mas m he pnmnpk: maﬂwe% 58t ﬂuﬁ abovein {1
2y and (35 above; R .

{5} That when agreement has been received, in principle. from each of the authorities 0
the changes a report be prepared setting out the results of the consultation and the
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-ﬁwﬁ}y bf*emamrmm %&m‘%my Panel.
Review @'? parﬁnemhm ar;‘ang@mems

The initial report to the Panel on this review sat out, in ge “W?ﬁ' tﬂz‘ms a: number of
possibie aliernative struciures for the running of the crematorium. “E"z*sese Were '
® _'Addmma | partners from the public sector
« Creation of 2 board of zmepﬂndem trustees
.= Creation of 2 stand alone: company '
.+ Charitable status . '
o Compaﬁy irnited by ga;aranime

All of these would Involve eéther some, or mmpiete, loss of direct control owver the
running of the crematorium, if adopted. The consultation with the other crematorium
operators has identfied only one case where such radical change has been sither
considered or implementad. In your second scrutiny report you did look at some
alternative management arrangemenis and rejected them mec&usn the current
arrangements are womng sazesracﬁartiy

Nw&r‘;he?eas believe fhat ‘mere are three areas where some ameandmenis are
required fo the arrange'mehéﬁ setoutin the 19?4 agr‘eemmz bﬂrweﬂn the two
authorities.

i A number of changes have already been implemented that are not reflected
in any amendments {o the 1974 agreement. These include

a. A reduction in the size of the Joint Commitiee.

b. The creation of the Scrutiny Pansl,

c. Delegation of some powers 1o ‘me Chalrman and Vice Chalrman.

2 Changes required as a result of East Staffordshire Bomuah Council aﬁopr ng
new exesuiive aw;angements um:é thm mcai i}ov&mmﬂm Aci ZGUD

3 The Gvewzew and acmimy ?umﬁ o for ihe cmmaionum should be
independent and robust. The current arrangammm whereby it is carried out by alf the
members of the Joint Committes except the Chairman and Vice Chairman does not
really meet these criteria

The current agreemaent provides for one member from each authorily for each
complete or part 10,000 of their population. On the current population levels this
would resull in a commitiee of 20 members. (11 from East Staffordshire and ¢ from
South Derbyshire). In moving to the current arrangements of nine mambers (5
ESBC, 4 8DBC) members have already acknowledged that the size of the commitise
should be changed.

Howsaver under the new executive arrangemenis in the Local Government Act 2000,
which now apply in East Staffordshire, it appaars that membership of a joint
committes cannol be delegated by the executive. Thers are only six members on the
axecuiive in bast Siaffordshire.

Recommendation 1 That each authority be asked to consider a reduction in
the size of the Joint Commitiee to three members from each authority.

The quorum would need o be altered o reflect the reduced size of the cormmitiea
The Joint Committes should continue fo meet at least twice a vear as now happen

I



recommendaiions sel out above; such report to include a further recommendation that
the Solicitors to the two authorities drafl a new agreement. ~~ . & " 0

DATE OF MEXT -Ffe’iﬁ%ﬁfﬁﬁ@ ; e
E@:es&hﬁeéz

That the next Meeting of the Scrutiny Panel be held on Wednesday, 16 TJune, 2004 at
2.00pr immediately prior to the Annual General Meeting of the Joint Committee,

U Chairman.



for the AGM In June and again in Novemnber, The business of these meetings wouid
be fargely a5 at present, i.e. o agree fees and c%*arges o agree any major.
expsndﬁmm {e g.the re{:ﬂniﬁv mmp ‘z@d work on ih@ chapset exiension) and 1o,
receive any reports fmm the ¢ ewaismm Managﬁr There may be some busmesa
to transact in befween those meex ngs and the current arrangemem fczr de legation to
the Chazrmam ancﬁ ’v” r“e ﬁha irman smuid i}ﬁ f@mai Sed

Rea&mmendaﬁmn 2 “’%"hﬁ agreemem should Se‘a out the pewers to be ﬁﬁ @gaﬁe@
to Ehe ﬁhaermam aﬁé %}’me @h&wmaﬁ @f ﬁ%e &@m% Gammzﬁ@e :

"'E“ne provzsmns in ‘{he mx snng agm@mmm fmr aa%ﬁmg Specsm meet ngs th}uéﬁ bm R
retained subject fo possibly changing the numbers. required to call 2 ‘meeting. This
cotld therefore be used either where a deci ision was requl ired no"t wnh n'ihe
delegation to Chairman and Vice Chairman or where other members of the
committee felt it was necessary.

lt is generally accepted that scrutiny and overview is betler carried out by thiose
members not involved in the detailed running of a service or responsible for any
decisions. It is not expected that there would need {o be a reguiar programme of
scrutiny of the business of the joint committee but there should be provision for
scrutiny i required. The annual accounts are audited and reports are submitted o
each authority,

Recommendation 3 That the agreement contain provision for a scrutiny
commitiee to be set up of no more than three members of each authority if
called for either by the Joint Committee or the executive of either authority.

Recommendation 4 That the members of each authority on the Joint
Committes obtain approval of their respective authorities to the principle
changes set out above in recommendations 1,2 and 3.

Consequent upon the above there would be a few other changes to make {o the
current agreement, and the opportunity should also be taken to update the style and
language used in the document. These other changes ars sst out below

"

Legislation. The agreement shouid reflect legislative changss since 1874,
Froportion of mambers. This would nesd to be changad.
Special meetings. Al present special mestings can be called by the
Chairman or three or more ordinary members. if the Joint Commitise s
reduced 1o six in total including Chairman and Vice Chalrman | would suggest
the number 1o call a special meeting could be reduced to Chairman or two or
more members.
Quorum. The current guorum is five, including not less than two from sach
aatnsmy [ suggest that this should be reduced o & quorum of three and at
least one from each authority.
Officers and servants. The agresment currently states that they “shall be
admitted {0 the Summranmatéon fund for officers and servants of East
Staffordshire District Council®. 1 suggest that this should be aliered o inslude
being subiect i;o all the terms and conditions of employment of the Sast
taffordshire Borough Councit so that this will autormnatically include standing
orders, financial reguiations ete.
Capital expenditure. This section nzeds 10 be amended o ramove referance
10 the Secretary of Stats.
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%‘v‘%@mﬁ}@m asked fhat § E(}s}k into the a%t@sz{ﬁance a‘% meet ngt of adv isors or ebsewem.
The aﬁmndanm of officers from each authority o aﬂwae ‘i?‘%ﬂ members of the 30;&?:
Committes is be coveretf by existing regulations and gtamﬁ ing orders. Ad hoc
arraﬁgememg to call in other aﬁvessm are acc;mptab 2 as is the a‘ﬁiemﬁance of
observers from |ocal funeral busi inesses. However noﬂweﬁes%ed membws camst be
aliowed to take part in any voii rzg amﬁ may be ask@tﬁ i teave any me@‘{mg it

confl cﬁen% E fiemg or cz}mmem %y senszﬁsve essuas are m be dzwusse@ o

Qmﬁmmeﬁda‘éwn 5 “E‘%m‘% when agreamani h&s& heeﬁ s”ecew@d in @rmcw @ fmm
each a&sth@miﬁy to the changes a report be pmmr&@ mﬁmg out the results of
the consultation and the recommendations set out above. This, repart should
include a mﬁher recommendation that the Solicitors to ’EE’%% two authmmses '
draft a new ags"%m&ﬁt to take effect ‘?mm 1 April 2@@5



