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APPENDIX 2

FINANCIAL MANAGEMENT SYSTEM

TENDERING TIMETAELE TO IMPLEMENTATION

Invitation to Tender Document issued to tenderers by | 9™ August 2002

Any questions or points of clarification raised by 23™ August 2002

tenderers to be submitted to the Council by

Council supplies answers to all tenderers by 4™ September 2002

Reference site visits and demonstrations 19th August to 20™
September 2002

Bids submitted and formal tender opening

30th September 2002

Bids evaluated

st to 4™ October 2002

Finance & Management Committee meet to
recommend preferred supplier

17" October 2002

Full Council meeting to ratify decision

7" November 2002

Contract Signed and project implementation
commences by

29™ November 2002

Expected Live Date

30™ June 2003




