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Working with communities and meeting the futur

P2.

P2.4 Support social
mobility to ensure
people have the

Deliver the objectives identified

Growing our District and our skills base

opportunities for the
Council

fees and charges and
operating models and increase
the income generated from

opportunity to access P2.4A | inthe Suppog;;g Aspirations
skilled jobs, higher and
further education.
cons'i:s:st:nfnis:rtwgwa Increase the number of
Y vay P3.1A customers who interact
the Council deal with - N ;
N digitally as a first choice
service users
P3.2 Have in place
methods of Reduce face-to-face contact to
communication that allow more time to support
P3.2A
enables customers to those customers who need
provide and receive additional support
information.
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_g P3.3 Ensuring
> technology enables us
8 to effectively connect
= with our communities. P3.38 Increase digital engagement
2 ’ (Twitter, Instagram, Facebook)
8
X
w
5]
2
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workforce
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lost due to sickness
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health and safety culture
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Deliver the objectives
identified in the

Deliver the objectives
identified in the

Mike Roylance, Head of

Frank McArdle, Chief

Supporting Supporting Aspirations Economic Development Executive B&DS
P and Growth
Aspirations Plan Plan
. Kevin Stackhouse, Strategic
Upward trend Upward Trend Elizabeth Barton, Head Director, Corporate F&M
of Customer Services
Resources
Downward trend in Elizabeth Barton, Head Kevin _Stackhouse, Strategic
Downward Trend Face to Face . Director, Corporate F&M
h . of Customer Services
interactions Resources
. Kevin Stackhouse, Strategic
Downward Trend Downward Trend Elizabeth Barton, Head Director, Corporate F&M
of Customer Services
Resources
Flor(\;P;iiasn;,ﬁ;i::ld of Kevin Stackhouse, Strategic
Upward Trend Upward Trend g Director, Corporate F&M
Development &
Resources
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Annual increase in the Fiona Pittam, Head of . ]
. o Kevin Stackhouse, Strategic
. proxy - establish number of staff who Organisational ;
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baseline data have engaged with the Development &
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FlorE;P;trt]?sr;,ﬁ:s;d of Kevin Stackhouse, Strategic
>2.3% of head count | >2.3% of head count M Director, Corporate F&M
Development &
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Fiona Pittam, Head of |Kevin Stackhouse, Strategic
Downward Trend Downward Trend Organisational Director, Corporate F&M
Development & Resources
Upward Trend in Health | Fiona Pittam, Head of . .
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27 employees proxy - establish and Satety mandatroy Organisational ;
X . . Director, Corporate F&M
trained baseline data training and upto date Development &
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Mike Roylance, Head of .
Upward Trend Upward Trend Economic Development Frank McArd!e, Chief E&DS
Executive
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net anngal growth in Mike Roylance, Head of Frank McArdle, Chief
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with the applicant applicant Strategic Housing
Steffan Saunders, Head . .
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Strategic Housing
Steffan Saunders, Head . .
20% 20% of Planning and Allison Thomas, Strategic E&DS
. . Director, Service Delivery
Strategic Housing
. . Anthony Baxter, Head of |Kevin Stackhouse, Strategic
0/
Deliver 1.00 % against Business Change and Director, Corporate F&M
action plan
ICT Resources
Y1 — Form a working
group & Action Plan
Y2 — deliver against Gary Charlton, Head of | Allison Thomas, Strategic FaM

action plan and sustain
an upward trend in
revenue

Operational Services

Director, Service Delivery




