| APPENDIX 1
South Derbyshire District Council

Outline Programme for Introduction of ISO 14001/EMAS

Action ' Timescale

Sep't 05
Raising Awareness Programme Sept - Nov 05
Initial Scop'ing Review | Sept - Nov 05
Review and Adopt Policy 7 Jan 06

Report upon feasibility of pursuing' EMAS accreditation : Feb 06

"Develop links with EMS system and SDDC intranet - test March 06
Detailed Service Reviews of environmental aspects and activities, | April — July 06
Legislative & Regulatory Requirements
Develop Service objectives, targets and programme including Aug - Sept 06

identifying responsibilities

Develop Stafffmember Training awareness and competencies Oct - Nov 06
Develop communibatidh"p"rocedu"rés Dec06 .
Organise environmental management system documentation Jan 07
introduce document controt Jan 07

Identify and dévelop operational contro! procedures Feb — March 07
Develop emergency prepafedhess and response'procedures - | April 67

and measurement procedures

May 07 — June 07

Develop non-conformance and corrective action procedures July 07
Develop record maintenance system July 07
Carry out internal EMS audit Aug 07
Carry out a management review Sept 07

External verification and Accreditation of ISO 14001 Oct 07




