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Appendix 2
Finance & Management

Original Estimate Probable Cash Limit
2003/064 . 2003/04 2004/05
£ £ £

7181 Civic Offices

CAD CEC OverfUnder Recoverias 0 20 &0
CA1 Democratic Represeniation 61,200 46,780 46,470
GCA3 Corporate Management 3.650 2,810 2,780
CAS External Audit 2,440 1,860 1,850
RAY Management 17,430 13,330 13,240
RBY Legal & Members Services 36,580 30,250 30,050
RCY Eoconomic Development a4dz20 7,200 7140
ROY Parsonnel & Development 12,37C 5,450 9,380
RFY Environmental Health 31,736 24,280 24,120
RGY Housing 52,658 40,260 39,800
RHY Community & Leisure Development 15,330 11,740 11,670
RJY Tachnical Services 15,850 12,146 12,060
RKY Planning 51,580 38,470 29.210
RLY Policy & Bast Value 8,360 6,410 6,370
RMY Finance Services 24,050 18,380 18,270
REY Audit 5786 4,380 4,380
RRY it 25,860 18,850 19,720
RsY Revenue 70,840 54,140 53,780
RTY Customer Serv & Central Support 26,480 20,250 20,120
SCB Central Postage 2,780 2,140 2,120
SCJ Plan Printer 2,610 2,020 2,000
SFA WMDIS Mainframe 6,270 4,78C 4,760
SFE Central Telecommunications 1,216 850 940
SGA Personnel - Training & Admin 7,150 5 460 5420
SGB Farsonnel - Advice & Support 1,920 1,460 1,450
SKA Policy & Best Value 2,610 2,020 2,000
Y12 Print Room 12,550 8,610 4,540
Total - Finance & Management 511,800 391,460 388,890
Tofat - Housing & Comm Services 5,220 3,890 3,870
Total 7181 Civic Offices 517,020 395.45¢ 382,860
7401 Central Expenses

CAD CEC QverfUnder Recoveries ] Pt ¥]
RAY Management 70 270 300
REY Legal & Members Services 70 280 330
RrROY Economic Development 30 110 120
RIY Personnel & Deveioprment 30 116 120
RFEY Ervironmental Healih 100 440} 480
RGY Housing 150 620 £e0
BHY Community & Leisure Development 30 80 180
BlY Technical Services a0 350 360
RKY Flanning 150 580 860
RLY Policy & Best Value 20 80 0
RNY Finance Services it 280 320
RPY Auddit 20 70 o
RRY T 5( 200 230
ReY Revenue 140 470 530
BTY Customer Serv & Central Support 80 180 214
Total - Finance & Management 1,100 4180 4,650
Total 7401 Central Expenses 1,100 4180 4 850

1 COTSURMIKSNG-12-63  0B/01/04



Finance & Management

Appendix 2

Original Estimate Probabile Cash Limit
2003104 2003/064 2004105
£ £ £

78515 Management . :
CAD CEC Over/Under Recoveries 4 ~10 20
CAt Democratic Representation 17,610 15,520 15,260
CA3 Corporaie Management 313,940 313,910 328,940
RFY Environmental Health 0 3,110 3,260
RGY Hausing 4] 3,110 3,260
RHY Community & Leisure Bevelopment 0 3,110 3,260
RJY Technical Services 6,280 5,520 5,780
RKY Planning 6,290 5,520 5,780
RNY Finance Sevices 11,850 10,360 16,850
RPY Audit 5,930 5,180 5430
RRY T 17,780 10,360 10,850
H3Y Revenue 5,830 10,360 14,850
SHA Accountancy 26,670 g 4]
SKA Policy & Bast Value 24,840 18,570 17,360
Total - Finance & Management 437 130 402 620 421,920
Toial - Housing & Comm Services 11,840 10,690 11,200
Total - HRA 40,820 44,440 43,420
Total 7515 Management 489 830 454,750 476,540
7521 Legal/Members, incl 7661 & 7662

CAD CEC Over/Under Recoveriss -4,980 -20 20
CA1 Democratic Representation 162,420 185,490 194,400
CA3 Corporate Management 5710 42,500 42 460
CA4 Publicity 21,880 45,810 48,480
CAB Corporate Personnel lssues 130 120 110
CCz Civic Ceremonials 57,110 8,770 9 530
CE* Elections 8,360 16,740 21,300
CE2 Regisier of Eleciors 47 050 48, 060 57,380
CE3 Electorial Review 2,810 O 0
Cid Council Tax 340 320 320
DG3 Housing Advances 28,000 4 0
HB1 industrial Estates 2,280 2,130 2,130
HG1 Assel & kstate Managemeni 11,650 16,880 10,880
K41 Benefits-Admin 1,140 1,060 1.080
RAY Management 67,610 5,530 6,530
RJY Technical Services 1,380 1,280 1,280
RPY Audit 430 400 380
SHB Debtors/Cash income 8,720 8,150 8,140
Total - Finance & Management 422,140 383,230 404,410
Totat - Env & Dev Services 83,510 83,890 83,740
Total - Housing & Comm Services 12,230 14,760 14,770
Total - HRA 26,640 20,760 20,750
Total 7521 Legal/Members, incl 7661 & 544 520 502 770 523,870

7662
P

COTSUM{KS)16-12-03  06/01/04



Finance & Management

7522 Economic Development

CAD CEC Over/Under Recoveries
CA1 Democratic Reprasentation
CA3 Corporate Management

CE1 Elections

HB1 industrial Estates

HB2 Managed Workspace

HG Asget & Estate Management
HG2 Misc Properties

SFD Map Info GIS

SGB Personnel - Advice & Support
SKA Folicy & Best Value

Total - Finance & Management

Total - Env & Dev Services
Total - Housing & Comm Services

Total 7522 Economic Development

7523 Personneilﬁévelnpfﬁént

CAD CEC Over/Under Racoveries
SGA Personnel - Training & Admin
SGR Personnel - Advice & Support
SG_C Personnei - Single Status Admin

Total - Finance & Management

Total 7523 PersonneliDevelopment

7531 Environmental Health

CAD CEC Over/Under Recoveries
CAt Democratic Representation
CA3 Corporate Management

CEt Elections

Chit Misc Finance (Expenditure)
SDA Health & Safety {Civie Offices)
S0R Health & Safety (Depot)

SKA Policy & Best Value

Totat - Finance & Management
Tolal - Env & Dev Services

Totai - Housing & Comm Services
Total - HRA

Total 7531 Environmental Health

Appendix 2

Original Estimate Probable Cash Limit
' 2003104 2003/84 2004/05
£ £ £
750 -10 G
3,070 7.850 8,020
66O 3,820 3,540
580 1 ¢
7,860 7.850 8,260
105,740 7,850 8,260
46,340 52,060 52,880
7,780 7,850 8,260
550 0 G
3,140 4] ]
2,000 ] 0
83 480 87,370 88,220
122,778 132,370 120,650
190 3,820 3,780
206,440 223,660 213,850
4,520 10 0
53,080 56,150 50,670
131,180 163,780 147,800
30,250 17.240 15,560
218,600 237,180 214,630
216,600 237,180 214,830
6,460 ¢ 20
4,070 1,660 1,760
770 0 0
710 G 4]
1,560 iy 0
2.380 0 0
2,310 4] &
1,570 1,180 1,250
19,830 2.840 3,830
815,290 528,720 560,030
182,416 322,520 342,160
2,080 1,420 1,510
830,320 855,500 807 630

COTSURM(KS116-12.03  0B/0104



Finance & Managemeant

7532 Housing, incl 7604/76808

CAD CEC Over/fUnder Recoveries
CA1 Democratic Representation
CA3 Corporate Managament

DG5S Housing Associations

GB1t Transport Systern Overheads
HB1 industrial Estates

HBZ Managed Workspace

HGZ Misc Properiies

RFY Ervironmentat Healih

RGY Housing

RHY . . Community & Leisure Development
SAA Civic Offices

SAB Daridands Bd Depot

S04 - - Health & Safety {Civic Offices)
Y11 Office Cleaners

Total - Finance & Management
Total - Env & Dev 3ervices

Total - Housing & Comm Services
Total - HRA

Total 7532 Housing, incl 7604/7608

7533 Community/Leisure Dev

CAl Democratic Representation
CAZ Corporate Management
SDA Health & Safety (Civic Offices)

Total - Finance & Management
Total - Housing & Comm Services

Total 7533 CommunityLeisure Doy

7541 Technical Services, incl 7807/7612/7613

CAD CEC Over/Under Recoveries
CA1l Demacratic Representation
CEt Elections

GBt Transport System Overheads
HB2 Managed Workspace

HG1 Assei & Estate Management
KN1 Concurrent Funclions

RJY Technical Services

SAA Civic Offices

SAB Darkiands Rd Depot

SDA Health & Safety (Civic Offices)
508 Health & Safety (Depot)

S5GEB Personnel - Advice & Support
SKA Policy & Best Value

Total - Finance & Management

Total - Env & Dev Services
Total - Housing & Comm Services

Total - HRA
Total 7541 Technical Services, incl
T6OTIT&12/7613

Appe_ndéx 2

. Original Estimate Frobable Cash Limit
2603/04 2003/04 2604105
£ & £
¢ 10 20
4,110 3,580 3,880
4,580 3,580 3,680
860 g 0
4,490 g 0
G 1,860 1,920
G 3,730 3,830
1,330 1,120, 1,180
3,430 " D
6,660 27,680 28470
650 0 0
31,480 23,850 24,330
4,460 7.480 7710
1,220 -0 2.0
3,130 5,260 5,460
66,410 77870 80,210
8,680 2610 2,680
130,750 122,660 116,810
859,960 756,360 772,630
1,066,780 955,600 972,330
3,740 0 0
53,610 10,140 106,680
750 g o
58,100 10,140 10,680
112,510 160,360 168,050
170,610 170,500 178,720
G -10 20
7,580 11,300 11,680
380 0 0
28,230 36,440 37,675
20 0 0
0 4,380 4530
11.200 4,840 5,010
144 0 G
410 0 0
8,120 15,680 16,210
770 0 G
7,430 g 0
430 0 0
1,830 g 0
67,540 72,630 75,130
360,830 360,270 372,320
183,440 233,180 241,010
21,680 17,890 18,600
633,500 684,070 707,960

COTSUMIKSY8-12-08  06/01/04



Finance & Management

7542 Planning

CAG CEC Over/Undar Recoveries
CA1 Demoeratic Representation
CE1 Elections

Chi1 Misc Finance {Expenditure)
SFD Map Info GIS

SFF NLPG )

SGR Personnel - Advice & Support
SKA Policy & Best Value

Total - Finance & Management

Totat - Env & Dev Services
Total - Housing & Comm Services

Total 7542 Planning

7543 Policy/Best Value

CAQD CEC OverfUnder Recoveries
CA1 Democratic Representation
CA3  Corporate Management
GAS. External Audit - - o
HB2 Asset & Estate Management
HG1 Management

RAY Legal & Members Services
RBY Economic Development
RCY Personne! & Development
RDY Environmental Health

RFY Housing

RGY Community & Letsure Development
RHY Technical Services

RJIY Planning

RKY Paolicy & Best Vaiue

RNY . Finance Services

REY Audit o

RRY T

RSY Revenue

RTY Customer Serv & Ceniral Support
SKA Policy & Best Value

Total - Finance & Management
Total - bnv & Dev Services

Total - Housing & Comm Services
Total - HRA

Total 7543 Policy/Best Value

7551 Financlal Services

CAD CEC OverfUnder Recoveries
BG3 Housing Advances

SEA Payroll Admin - Monthly
SkB Payroll Admin - Weekly

SHA Accourtancy

SHB Debtors/Cash income

SHC Creditors

SHD Insurance Administration
SHG Financial Management

Total - Finance & Management

Total 7551 Financial Services

Appendix 2

" Original Estimate Frobable Cash Limit
2003/04 2003104 2004105
£ £ £
6 20 10
23,080 2,746 2,830
1,250 G 0
1,830 ] 4]
1,830 24,990 25,780
930 14,930 15,410
3,120 b 0
12,100 33,820 34,810
44 150 76,500 78,8950
1,026,470 1,034,440 1,067,780
960 8,830 8,120
1,071,580 1,118,770 1,155,850
-8,040 10 -20
24,750 21,900 23,280
28,000 110,850 91,810
1,230 g 4
4 § O
750 410 440
4 420 0 ]
4410 g G
8,620 0 g
1,830 ] 4]
8,680 g g
8,580 ] g
1,520 O ]
5,920 o o
5,050 4 o
4,980 O g
1,128 0 ¢
3,670 ] i
7,850 & g
3,560 & G
18,500 20,040 19,890
138,510 153,310 135,510
1,750 6.820 7,250
750 ¢ G
1,000 o i
142,010 160,130 142,760
7,890 g 4
5,260 0 a
44 140 32,550 33,940
22,040 14,700 12,500
305,964 285410 349,230
38,170 35670 25,080
78.60¢ 45,840 39,130
25,440 17,4890 23,000
28,190 88,600 71.690
537,310 510,260 554,570
537,318 510,280 554 570

COTSUMKSB-12-03  06/01/04



Finance & Management

7552 Audit

CAD CEC Over/Under Recoveries
CAt Democratic Representation
CAZ Corporate Management

CAS External Audit

CAB Treasury Management

CAY VAT Administration

CAS Corporate Personnel Issues
cC2 Civic Ceremonials

CEAq Elections

CK3 Cost of Collection : NNDR
CK4 Council Tax

DGE3 Housing Advances

GRB1 Transport System Overheads
KJ1 . Benefits-Admin ..

RTY Customer Serv & Ceniral Support
SAA Civic Gfffces

SAB Carklands Rd Depot

SEA . Payroll Admin - Monthly

SEB Payroll Admin - Weekly

SFB PC & Network Support

SGB Personnel - Advice & Support
SHA Accountancy

SHB Debtors/Cash Income

SHC Creditors

SJA Coltection of Cash

Total - Finance & Management
Total - Env & Dev Services

Fotal - Housing & Comm Services
Total - HRA

Total 7852 Audit

853 1T

CAD CEC Over/Under Recoveries
CK3 Cost of Collection | NNDR
CK4 Council Tax

KJ1 Benefits-Admin

RKY Planning

RNY Finance Services

SFA MDIS Mainframe

SFB PC & Network Support

SFC IT Development & Suppori
SFD Map Info GIS

SFE Central Telecommunications
3FF NLPG

SFG Crracle

SKA Policy & Best Value

Total - Finance & Management

Total - Env & Dev Services
Total - HRA

Total 7553 7

Appendix 2

Originat Estimate Frobable Cash Limit
2003/04 2003104 2004105
£ £ £
6,080 O 0
760 150 780
14,300 13,880 14,210
4,480 4,400 4,470
9,870 9,660 9,810
1,360 1,320 1,340
20 20 20
560 540 560
474 460 470
3,420 3,340 3,400
4,180 4,080 4,160
1,010 0 0
74 70 70
12,520 12,250 12,450
1,150 1,120 1,140
3,440 3,370 3420
235 210 216
4,010 3,820 3,880
3,860 3,580 3,640
4 130 4,050 4,120
2770 2,710 2,750
8,820 8,800 4,750
5,270 5170 5,250
5,590 5,470 5,560
1,346 1,320 1,340
88,330 91,410 82,880
850 830 940
18,260 13,800 14,010
8,720 8,530 8,660
147,280 114,670 116,490
0 -20 10
g 7,870 4,870
g 35,850 21,020
{ 35,850 21,020
0 2,720 3,060
] 26,250 24 450G
81,540 43,670 42,790
145,030 88,030 104,330
127,510 45,260 43,870
0 10,410 20,736
0 17,880 18,77¢
26,510 50,680 24 610
270 4] G
0 22,630 25,100
380,860 387,190 353,830
0 3,620 G
0 0] 33,170
3806 860 390,810 387,000
& COTSUMKS18-12-03  0B/01/04



Finance & Management

7554 Revenue

GAD CEC OverfUnder Recoveries
CAl Democratic Representation
CA3 Corporate Management

CE1 Elections

CK3 Cost of Collection : NNDR
CK4 Councll Tax

WKEZ Bus Passes

K1 Benefits-Admin

KJ2 Benefits-Fraud investigation
KJ3 Benefits-Appeals

SGB Personnel - Advice & Support
SJA Collection of Cash

SKA Policy & Best Value

Appendix 2

Total - Finance & Management

Total - HRA

Total 7554 Revenue

7555 Customer & Central Services

CAD CEC Over/Under Recoverias
CA1 Democratic Representation
CAB Corporate Personnel Issues
el Elections

HGT Asset & Estate Management
RAY Management

RBY Legal & Members Services
RCY Economic Development
ROY Personnel & Development
RFY Environmental Healin

RGY Housing

RHY Community & Leisure Development
RJY Technical Services

RKY Planning

RLY Policy & Best Value

RNY Finance Services

RPY Audit

RRY 3]

R3Y Revenue

SAA Civic Offices

SCA Central Stationery

SCR Central Postage

SCE Cusiomer Services

SFE Central Telecommunications
SGB Personne! - Advice & Support
SHC Credifors

SHH Cther Corp Alloc Exp

Y12 Print Room

Total - Finance & Management

Total 7555 Customer & Central Services

7616 Recovery

CK3 Cuost of Collection : NNDR
CR4 Couneil Tax

Total - Finance & Management

Total 7610 Recovery

Original Estimate Probable Cash Limit
206304 2003104 2004165
£ £ £
& 10 =20
330 2,680 2,800
330 5,680 7,000
550 0 G
24,430 84,540 88,360
308,600 213,240 222,880
1,480 7,580 7,836
320,590 312,050 326,180
77,160 87,880 91,880
2,020 10,480 10,860
310 g ¢
89,650 67,580 70,650
680 g s
836,540 782,730 828,620
o 3120 3,260
836,540 785,850 831,880
1,420 -14 &
2,490 0 O
& 2,160 2,410
580 i &
4,480 o g
73,180 89,560 100,320
2910 1,820 2,140
13,490 11,750 13,110
1.940 0 O
35,850 37,180 41,470
4,050 0 0
12,040 15,830 17,660
7,850 11,030 12,310
13,080 7680 8,560
2,180 960 1,080
13,220 19,430 21,670
240 240 27¢
30 980 1,080
17,330 30,470 33.88C
84,730 ¢ it
8,880 8,840 10,870
42,000 7,200 8,020
0 83,330 70,830
i 1,680 1,870
0 17,510 18,530
5,330 it ¢
4] 4,080 4,550
4] 7200 8,020
347,260 340,460 374,650
347,260 340,400 374,850
7,780 11.240 11.750
36,670 53.000 55,400
44 450 64,240 67,150
44,450 64,240 67,150
7 COTSUMKSIE-1203  08/01/04



Finance & Management

7611 Collection of Cash

CAD CEC Over/Under Recoveries
CK3 Cost of Collection - NNDR
CR4 Councit Tax

KF2 Bus Passes

SHB Debtors/Cash Income

Total - Finance & Management

Total - Env & Dev Services
Total - Housing & Comm Services
Total - HRA

Total 7611 Coliection of Cash

7617 Health & Safety

CAD CEC CverfUnder Recoveries
GA1 Damocratic Reprasentation
CA3 Corporate Management

GB1 Transport System Overheads
HG2 Misc Properties

RAY Management

RBY Legal & Members Services
RCY Economic Development

RDY Personnel & Development
RFY Erwironmental Health

RGY Housing

RHY Community & Leisure Development
RJY Technical Services

RKY Planning

RLY Policy & Best Value

RNY Finzance Services

RPY Audit

RRY IT

RSY Revenue

RTY Custormer Serv & Central Support
S0A Health & Safety {Civic Offices)
sDB Health & Safety {Depot)

Y11 Office Cleanars

Yiz Frint Room

Total - Finance & Management
Total - Env & Dev Services

Total - Housing & Comm Services
Total - HRA

Total 7617 Health & Safety

Appendix 2

Original Estimate Probable Cash Limit
2003/04 2083/04 2004105
£ £ £
1] G 10
4 680 7470 7.740
60,570 96,630 100,060
0 . 280G 290
16,360 16,760 17,360
81,610 121,14{3_ 125,460
G 10,186 10,540
5606 2,480 2,580
18,720 31,150 32,270
166,530 164,950 170,850
0 20 -363
3,550 3,100 3,300
110 g O
430 180 200
470 0 G
420 340 370
1,770 1,460 1,850
520 430 460
610 520 560
2,180 2,320 2470
4,070 2,680 2,850
420 340 370
2,660 1,700 1,780
2,910 2,580 2,750
320 260 280
1,670 1,380 1,470
320 260 280G
1,160 850 920
3,630 3,100 3,360
1,560 1,460 1,550
17.610 17,280 18.330
2,350 4,840 5,240
1,180 1,066 1,120
320 260 280
50,230 46,630 45 380
8,240 2,820 2.840
4 930 3,050 3,150
3,970 2,480 2,550
65370 54,980 57,880
i

CDTSUMKS18-12-03  06/01/04



Appendix 2

Finance & Management

- Original Estimate Probable Cash Limit
2003504 2003/04 2004105
£ £ £
7618 Best Value Review
ROY Personnel & Development 1,540 0 0
RJY Technical Services _ 9,336 0 0]
RKY Pianning 12,720 0 0
H3Y Revenue 2,700 { 0
Total - Finance & Management 26,290 U 0
Totat - Env & Dev Services 130 0 o
Total - Housing & Comm Services 5,800 0 3]
Total - HRA 100 O 0
Total 7618 Bast Value Review 32,320 g 1]
7621 [T Development & Support
CAD CEC OverfUnder Recoveries 40 0] G
GA3 Corporate Management 126,650 128,160 - : - 54,130
RTY Customer Serv & Central Support 1,240 g 0
SFE Ceniral Telecommunications 10,450 - 0 0
Total - Finance & Management 138,380 128,160 . - 54,130
Total - Env & Dev Services 410 0 : 0
Total - HRA 6,680 14,350 : 6,020
Total 78621 IT Development & Support 145,470 143 510 80,150
7622 Reception
CAC CEC OveriUnder Recoveries 3] =10 3]
RAY Management 0 4,050 4 520
RBY Legal & Members Services 0 4 44} 4,950
RCY Economic Development 3] 1,670 1.860
Ry Personnel & Development G 1,740 1,830
RFY Environmental Health 0 5,650 7410
RGY Housing o 9,440 10,530
RHY Community & Leisure Development G 1,380 1.540
RJY Technical Services G 5,380 5,960
RKY Planning G 8,000 10,040
RLY Policy & Best Value G 1,210 1,350
RNY Finance Ssrvices ¢ 4,400 4.910
RPY Audit G eis] 1,110
RRY I G 3,080 3,430
R3Y Revenue 0 7,120 7.840
RTY Customer Serv & Central Support { 2,730 3,110
Total - Finance & Management G 63,330 70,620
Taotal 7622 Reception & 53,330 70,620

g COTSUMKSI16-12-03  06/01/04



: : Appendix 2
Finance & Management C

Original Estimate Probabie Cash Limit
200304 2003104 2004105
£ £ £

7631 Accountancy :

CAD CEC Over/Under Recoveries G 40 100
CA1 Democratic Hepresentation 8,420 5,640 8,560
Ch2 Capital Programme 21,750 20,840 26,500
CAZ Corporate Management 14,470 8,040 8,300
Cad Publicity 0 240 280
CASB External Audit 1,780 3,340 4,180
CAB Treasury Management 60,810 51,730 56,980
CAT VAT Administration 5,280 14,520 16,840
CASB Corporate Personnel Issues Y 470 550
CAS Unapportionable O/Heads 5,430 6,820 7,970
ccz Civic Ceremenials 580 810 740
CE? Elections 530 810 710
CE2 Register of Electors 780 740 870
CK3 Cost of Collection ; NNDR 410 510 580
CK4 Council Tax 5,110 5,440 8,370
CMi fisc Finance (Expenditure} 1,180 300 350
DGE Housing Associations 480 o g
GAT. Transport Account 6,650 )] .0
GB1 Transport System Overheads 1,000 5,960 8,130
HB1 industrial Estates 2,240 1,990 2,320
HBZ Managed Workspace 1,450 950 1,100
HG1 Asset & Estate Management 700 1,050 1,220
HG2 Misc Properties 720 G640 740
KF2 Bus Passes - 2,020 2,360 2,780
K1 Bengfits-Admin 4,560 3,850 4 480
K2 Benefits-Fraud Investigation 870 786 810
K1 Concurrent Funictions 2,080 1,920 2,280
RAY Management 5,120 4.800 5,570
RBY Legal & Members Services 5,110 5.230 6,130
RCY Economic Development 1,580 1,860 2,280
ROY Personnel & Development 2,240 2,940 3,420
RFY Environmental Health 7,760 7,830 9,150
RGY Housing 11,120 11,140 13,040
RHY Community & Leisure Developrment 1,760 1,620 1,830
RJY Technical Services 6,870 6,350 7420
RKY Planning 10,500 10,640 12,410
RLY Policy & Best Value 1,410 1,350 1,670
RPY Adsdit 1,280 1,110 1,300
RRY iT 3,680 5,000 5,850
RSY Revenue 9,080 8,410 9,820
RTY Customer Serv & Cenfral Support 3,830 3,310 3,880
Y11 Office Cleaners 650 680 7806
Y12 Print Room 1,440 1,450 1,680
Teotal - Finance & Management 228,420 214 310 252 016
Total - Env & Dev Services 82,870 63,060 73,650
Total - Housing & Comm Services 40,0850 31,750 37.080
Total - HRA 28,330 23,330 28,780
Total 7831 Accountancy 358,770 332450 391 530

10 COTSUMKS18-12:03  08/01/04



Appendix 2
Finance & Management ' :

Original Estimate Probable Cash Limit
| 2003704 2003104 2604105
£ £ £

7632 Debtors/Cashing
CAD CEC Over/Under Recoveries 0 -10 4]
CA3  Comporate Management 1,460 30 20
CEZ Register of Eleciors 20 760 880
Chfti Misc Finance (Expendifure) 40 1,580 1,380
BG3 Housing Advances 20 0 0
DG5S Housing Associations 20 i i,
GAl Transport Account 80 4 0
GB1 Transport System Overheads 0 30 20
HE1 industrial Estatas 2,580 2,680 2,340
HB2 Managed Workspace 5,500 5470 4,810
HG2 Misc Properties 1,060 1,190 1,050
K1 Benefits-Admin 10,460 6,420 5,580
K2 Benefiis-Fraud Investigation 80 70 60
RKY Planning ] O 0
SAA Civic Offices ] 280 250
SCB Central Postage O 300 270
Y12 Print Room 160 230 210
Total - Finance & Management 21,500 19,020 16,650
Total - Env & Dev Services 27,870 29,570 25,780
Total - Housing & Comm Services 6,210 5,800 5,040
Total - HRA 29,810 28,520 25,880
Total 7632 Debtors/Cash inc 85,490 83910 73,376
633 Creditors
CAG CEC OverlUinder Recoveries . -0 -30
CA1 Democralic Representation 1,776 1,100 980
CA3 Corporate Management 480 300 270
CAS Externat Audit 110 60 50
CAB Treasury Management 560 360 320
CAT VAT Administration 30 20 20
CAS Unapportionable O/Heads 20 10 10
cG2 Civic Ceremonials 240 150 130
CE1 Elections 50 30 30
CEZ2 Register of Electors a0 &) 40}
CK3 Caost of Collection : NNDR 1,430 880 780
CK4 Council Tax 770 480 430
Ch1 Misc Finance (Expenditure} 10,840 5,830 6,060
GB1 Fransport System Overheads 8,230 5,760 5,110
KF2 Bus Passes 230 144 120
KN Concurrent Functions 380 241} 220
RBY Legal & Members Services 550 350 310
ROY Economic Development 860 610 540
RDY Personnet & Deveiopment 1,250 780 880
RFY Environmental Health 5,520 3,450 3,060
RGEY Housing 8,800 5,480 4,870
RHY Community & Leisure Development 2,340 1,470 1,300

JY Technical Services 4 510 2,810 2,480
RKY Planning 2.190 1,370 1.220
RNY Finance Services 610 380 340
RRY 7 1,440 GO0 800
RSY Revanue 230 140 120
RTY Customer Serv & Ceniral Support 430 270 244
¥T1 Office Cleaners 80 50 49
¥T2 Print Room 1,440 800 206
Total - Finance & Management 56,690 35,380 31,370
Total - Env & Dev Services 5,080 3,160 2.810
Total - Housing & Comm Services 5,400 3,380 3,000
Total - HRA 31,030 19.380 17,180
Total 76833 Creditors 98.210 61,300 54,360
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Finance & Management

Appendix 2

Criginal Estimate Probable Cash Limit
2003504 2003764 2064105
£ £ £

7834 Insurance Administration

CAD CEC Over/Undar Recoveries & 30 -50
CAT1 Pemocratic Representation 126 80 70
CAG Treasury Management 136 g g
Ch1 Misc Finance {(Expenditure) . 60 70
GA1 Transport Account 5,310 g 0
GB1 Transport System Overheads ¢ 4,640 5,700
HB1 industriat Estates 860 730 850
HBZ Managed Workspace 400 120 140
HGZ Misc Properties 180 60 70
K1 Benefits-Admin 120 ] 3]
KN1 Concurrent Functions 440 240 2580
RBY Legal & Members Services 0 680 70
RFY Environmental Health t 120 140
RGY Housing G 310 430
RJY Technical Services 466 310 360
R Planning G 240 280
RNY Finance Services 0 60 70
RRY iT & 60 70
R3Y Revenue G 120 140
RTY Customer Serv & Central Support G 850 1,070
SAA Civie Offices 790 1,100 1,280
SAB Darklands Rd Depot 170G 480 570
SEC Employee Insurances 5,840 480 640
SFB PC & Network Support 350 180 220
SHE Third Party insurance 5,020 0 g
SJA Collection of Cash g 60 749
¥T1i Office Cleaners 0 &l 74
Total - Finance & Managemaent 20.19¢ 10,450 12,640
Total - Env & Dev Services 1,130 3,410 4,120
Total - Housing & Comm Services 1,096 2,180 2,646
Total - HRA 3,030 4,210 5,270
Total 7634 Insurance Administration 25,440 20,250 24 874
7636 Financial Management

CAL CEC Over/Under Recoveries G 20 g
CA Democratic Representation 3,080 8,920 9,320
CA3Z Corporate Management 15,400 16,460 17.200
CAS5 External Audit 310 340 360
CAG Treasury Management 820 1,370 1,430
CAY VAT Administration 310 240 60
SEA Payroll Admin - Monthly O 2,640 2,610
SEB Payroll Admin - Weekly g 1070 1,050
SHA Accountancy ) 21,920 23,350
SHB Debtars/Cash income ] 3,520 3,470
SHC Craditors 0 3,000 2,980
SHD Insurance Administration i 1,480 1,716
Total - Finance & Management 19,720 61,080 63,820
Total - Housing & Comm Services 310 340 380
Total - HRA 8,160 5,860 7,170
Total 7636 Financisl Management 26,180 68,280 71,350

2 COTSUMKSII6-12-03  G8/01/04




Finance & Management

7640 Rech Adj: Sys SMWare

CAL

CEC Over/Under Racoveries

Tofal - Finance & Management

Total

7640 Rech Adj: Sys S/Ware

7651 Policy & Best Value issues

CAD
RAY
RBY
RCY
RDY
RFY
RGY
RHY
RJY

RKY
RLY

RNY
RPY
RRY
RSY
RTY

CEC Over/Under Recoveries
Management

Lega! & Members Services
Economic Development
Parsonnel & Development
Erwironmental Health

Housing

Community & Leisurs Bavelopment
Technical Services

Planning

Policy & Best Value

Finance Sarvices

Audi

iT

Revenue

Customer Serv & Central Support

Total - Finance & Management

Total

7651 Policy & Best Value issues

Appendix 2

Original Estimate Probable Cash Limit
2003104 2003/04 2004185
£ £ £

0 25,500 9,600

] 25,500 9,600

] 25 500 3,600

0 -10 0

4,020 5,150 56,430
4130 8,750 7,050
1,800 2,530 2,640
1,880 2,640 2,760
6,180 10,110 140,560
8,510 14,350 15,000
1,570 2,100 2,180
5,610 8,170 8,540
8,700 13,680 14,300

0 1,840 1,920

5,100 §,680 G,890
1,070 1,510 1.580
3,110 4,680 4,890
8,160 10,820 11,310
3,380 4,250 4,440
64,130 96,260 100,800
64,138 96,260 100,660
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