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1.0 Recommendations

1.1 That progress against performance targets is considered.

2.0 Purpose of Report

2.1 To report progress against the Corporate Plan for the period 1 April to 30 June under the themes of
People, Place, Progress and Outcomes.

3.0 Detail

3.1 The Corporate Plan 2016 — 2021 was approved following extensive consultation into South
Derbyshire’s needs, categorising them under four key themes: People, Place, Progress and
Outcomes. The Corporate Plan is central to our work — it sets out our values and visions for South
Derbyshire and defines our priorities for delivering high-quality services.

3.2  This Committee is responsible for overseeing the delivery of the following key aims:

People
o Use existing tools and powers and take appropriate enforcement action
o Reduce the amount of waste sent to landfill
e Develop the workforce of South Derbyshire to support growth

Place
e Facilitate and deliver integrated and sustainable housing and community infrastructure

e Enhance understanding of the planning process
e Help maintain low crime and anti social behaviour levels in the District
e Connect with our communities, helping them feel safe and secure
o Deliver services that keep the District clean and healthy
Progress

o Work to attract further inward investment

e Unlock development potential and ensure the continuing growth of vibrant town centres

o Work to maximise the employment, training and leisure uses of The National Forest by
residents and increase the visitor spend by tourists

e Help to influence and develop the infrastructure for economic growth
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+  Hrovide Diemass sunnor And prosmofe finovaion and access fo knance

[hese gims are undsminned by outcomes including finarcial health. improved customer focus,
goad govemansa, anhancad erviranmenial slandarcks and manlainmg g ssillad wadlorgg.

33 f the 26 measurcs and projocts under the jursdiztior of the Envirormental ang Dovelopmeant
Samvices Committees, 19 are showing greaen. twe are amber and four red. One is 4 proxy measure,

J.4 MMore infarmation car ke found in the Performance Eoard in Appendix A, A detailsd breasdown of
performance for Envirermental ard Developmert Services is availakzle in the Success Aress and
Parfommanca Acticn Plan documerts (Appendices B and C respectively), while associatad risks
are contained in the rigk registers ir Appendix D

4.0 Qvarall Council parfarmancd — Quartar ana (April 1 to Juna 30, 2016
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5.0 Financial and Corporate Implications

81 More direclly.

6.0 Community Implications
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6.1 The Council aspires to be an “excellent” Council in order to deliver the service expectations to local
communities. This report demonstrates how priorities under the People, Place and Progress and
Outcomes themes contribute to that aspiration.

7.0 Appendices

Appendix A — Performance Board

Appendix B — Environmental and Development Services: Success Areas
Appendix C — Environmental and Development Services: Action Plan
Appendix D — Risk Registers
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