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The purpose of this
Letter

This Annual Audit Letter for Members summarises
the more important matters arising from our
audit for 2000/01 and comments on other
current issues. We have produced separate
reports during the vear on completion of specific
aspects of our work which have been discussed in
detall with officers. The reports are listed at the
end of this Letter for Members’ information.

The Audit Commission has circulated to all
audited badies a statement which summarises
the kev responsibilities of auditors. Our audit has
been conducted in accordance with the principles
set out in that statement. What we say about the
resuits of our audit should be viewed in the
context of that more formal background.

Background to the audit

The Council has been faced with a particularly
demanding year, the main pricrity being to
stabiiise its financial position. This kay chiective
has been achieved and the Councif has also made
progress on other major issues and challenges
that inciude:
» taking forward its significant Best Value
agenda

« implementing the new political structure in
line with its constitution arrangement
proposals

+ undertaking preliminary work to meet the

statutory requirement to implement a
community strategy

» responding te the e-government aganda.
in additicn, the Council has risen to the challenge
of delivering efficient and effective services in a

changing environment and against continuing
budget pressures,

South Derbyshire District Council

Cur overall conclusion is that you have made a
positive start in addressing the demanding new
agenda. You face some significant challenges,
particularly to raise service standards using
Best Value as & tool. However, stabilising the
financial position should provide the foundations
fo enable the Councli to move forward and
strengthen arrangements further.

Audit objectives
Audit work is based on the significant financial

and operatianal risks that the Council faces and is
structured arcund three main elements.

EXHIBIT 1

The three main elements of audit objectives

Accounts

= Opinion

Financial Aspects of Corporate
Governancse

e Financial standing
= Legality of financial transactions
«  Systems of internal financial control

= Standards of financial conduct, and the
= | i

r
prevention and detection of fraud and

COrruption
Performance Management
«  Use of resources

s Best Value Performance Plan

«  Performance informaticn
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Cur audit has addressed the requirements of the
Code of Audit Practice and we have worked with
the Council to maximise the benefits of the
integrated audit approach, We have reviewed:

your arrangements for dealing with risks and we ™
have undertaken more detailed work in selected

areas of higher audit risk.

KEY MESSAGES

Accounits

The Council should ensurs that all financial
reporting standards are complied with next year.

Financial standing

The Council should continue to give priority o
producing and keeping under review a longer
term financial strategy to ensure that both capita
and revenue budgets can be matched to available
rescurces whilst maintaining adeguate working
balances,

The Council should monitor the performance of
all its significant trading accounts.

Systems of internal financial control

The Council should ensure the current review of
Standing Orders and Financial Regulations is
finatised promptly and thess are formaily
adopted.

The Councilt should adopt a formal risk
management policy,
Mew polttical arrangements

The Council should monitor the effectiveness of
the new structure as it beds in.

South Qer%ﬁ?éﬁif%ﬁiétﬁét Council

Best Value

The Council should ensure that:

= the actions agreed in rasponse to our
statutory repart are implementad’

« anintegrated performance management
systern is introduced

+ detailed guidance for each of the 4 Us is
introduced.

Countering housing benefit fraud
report

The Council should continue to monitor
implementation of the Action Plan and the
performance and effectivengss of the
Benefits Service.

LAoocounts

«  Opinion
e Regularity

We expect to give an unqualified audit cpinion in
Decamber.

Members approved the Council’s financial
statements on 20 September. This represents a
significant improvament on the previous two
financial years when the statutory deadiine was
missed.

The Council has, in common with many
authorities, not complied with FRS 11
(impairment) and FRS 15 {depreciation}. The
changes resulting from these reporting standards
will be taken on board in next year's accounts, in
conjunction with the recently compieted
revatuation of the assets. There were no other
significant problems encountered during the

R Tt
CXLELELE.
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Financial aspects of

corpoerate governance

« Financial standing
= Legality of financial transactions
+«  Systems of internal financial control

«  Standards of financial conduct, and the
prevention and detection of fraud and
corruption

Financiai standing

The Council’s financial standing has been
stabilised by the positive outturn in 2000/01.
Achievement of the three year financial plan
ramains a challenga.

The Council responded both positively and
promptiy to the financial ¢risis in 1999 to
stabilise the financial positicn. A Best Value
review of Financial Management and Controf has
contributed positively to this success.

The net general fund budget - of £7.4m - was
underspent by £0.5m after setting aside funds for
known commitments. This was used to increase
the generat fund balance to a far healthier figure
of £1.1m.

Tighter financial management of housing repairs
costs has allowed the Housing Revenue Account
balance to be increased by £0.7m. This now
compares reasonably favourably with other
Shire Districts nationally.

South Derbyshire District Council .

EXHIBIT 2 FUND BALANCES 29@0'{@2932 s

Tighter financial controls have allowed healthier
balances to be established

Generat fund 1,094 1,138 796
ba[ance l . - e SRR nn L 1w s e

HRA balance G4 - 929 2{215 e
Earmarked 1,210 1,129 7897
reserves _ _ ) 7

Usable capital 500 146 4
receipts

Source South Derbyshire DC financial statements
Given the improving finandal position, the
Council should still continue to give priority to
nroducing and keeping under review a longer
rerm financial strategy to ensure that both capital
and revenue budgets can be matched to available
resources whilst maintaining adequate working
balances.

The Council’s trading services {former DS0s)

ave, since 1 Aprit 2000, been managed on a
‘soft spiil’ basis under which net operational cosis
for the year are fully recharged to the authority’s
services, The exception is the Housing D50 which
has continued to operate under the criginal
specifications and achieved a surplus of £82,000
(9.2% of turnover}. Trading services represent a
business risk in terms of potential financial
deficits. We consider that the Council should
monitar the performance of all its original DS0s,
to ensure they remain financially viable and
provide Best Value by delivering continuocus
service improvement.

Your approach to debt management continues 1o
accord with good practice and your levels of
arrears compare reasonably with other

Shire Districts.
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Legality of financial transactions

We are satisfied with the Council’s arrangements
for ensuring the fegality of transactions with
financial consequences.

We reviewed the Council’s overall arrangements
and there are no issues to report to Members,

Systems of internal financial
control

The Council should ensure the current review of
Standing Orders and Financial Regulations is
finalised promptly and these are formally
adopted.

The Council should formally adopt a risk
management policy.

We rely as far as possible on the work of
Internal Audit {IA) to provide assurance on the
Council’s systems of financial control, We are
generally satisfied with the coverage and guality
of the section’s work; however its input to

Best Value and performance management has
been very limited to date. This is an area where
IA could make & key contribution to the
Council’s Best Value agenda, in line with the
Audit Commission Paper “An Inside Job',

~ key area of Internal financial contrel is the
availability of periodic overall budget monitoring
renarts for Members and Management Team., We
are pleasad to note that this control is in place.

Standing Orders and Financial Regulations are
currently being revised to reflect the changing
polttical and officer structures and other
arrangements - far instance SRB and partnership
working., Once ravised, these shouid be formally
adopted and distributed to all Members and
officers supported by appropriate training and
awareness,

South Derbyshire District Council

We also carried out an overview of the

Council’s risk management pmced{ires. We
conciuded that current risk management
orocedures have g heavy bias towards routine
insurable risk although the Council is taking
pasitive action to improve ks arrangements. The
Council should develop detailed corporate risk
management procedures which encompass alf of
its activities, in line with CIPFA/SCLACE
guidance. These should be underpinned by a
formaily adopted risk management policy.

Fraud and corruption

Arrangements for preventing and detecting fraud
and corruption are generally satisfactory.

Overall arrangements have been strengthened by
the introduction of the Council’s anti-fraud and
corruption strategy and whistieblowing pelicy.
Procaesses will be further enhanced by the
revision of Standing Orders and Finandial
Regulations which iz currently taking place.

Reviews by Internat Audit of specific risk areas
have not identified significant issues.

The National Fraud Initiative (NFI) is a key data
matching exercise aperated throughout the public
sector to prevent and detect misapprepriation of
public funds. South Derbyshire has participated in
MFI-2000 hut the exercise has only detected a
small level of fraud. This may be an indication
that proactive anti fraud work is successfui. The
Ceuncil should continue to monitor its
arrangements for invaestigating the NFI matching
data.
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Probity in planning

We reported on this study in last year's
Management Letter. We concluded that the
Council had reasonable procedures in place to
reduce any perceived risk to the probity of its
planning function. However we also made a
number of recommendations to further
strengthen management arrengements including:

s adopting a planning code of conduct

« reviewing arrangements for handling
interasts, hospitality and lobbying for those
involved in the planning function

= developing a policy framework within which
planning obligations could he sacured.

Progress has been reasonable in many respects,
and particutarlty good with regard to the
framework for planning obligations. Significant
arogress with regard to deveioping a meaningfut
code of conduct has been hampered by

DTLR delays in the publication of the national
code of conduct for Members. Only when it is
published wilt the Council be in position to
respond in detail to the outstanding
recommendations. This is Hikely to be some time
between January 2002 and July 2002,

Performance management

+  Use of rescurces
«  Best Value Performance Pian

= Performance information

Uise of resources

Significant progress has been made in terms of
putting in place the necassary ‘building blocks” for
improving performance management
agrrangements. However, thers is stifi work to be
done,

South Derbyshire District Council

Mew political arrangements

The Council resnonded to the democratic renewal
agenda included in the Local Government Act
2000 and introducad a new structure based on
the 4% gption {for Council’s with populations
below 85,0000 in July 2001.

The constitution proposals meet the reguirements
of the Act in all key respects. Scrutiny
Committees have completed significant reviews
such as Sheltered Housing with positive results in
shiaping service delivery. The Standards
Committee has met and the Remuneration Panel
has reported in relation to their review of
Members’ sllowances. We will continue to
monitor your arrangements as they develop.

Mew officer structure

All local authorities need & clear, consistent and
robust system of management. This is vital for
many reasons, including the need to deliver
corporate objectives, to ensure key risks are
identified and properly managed and to provide
sufficient flexibility for the Counci! to respond to
developing circumstances, Local authorities also
need te respond to a variety of key challenges,
inciuding the reguirements to demonstrate

Best Value and to modernise political
management arrangements.

Following the financial ¢risis during 1998/2000,
the Council took steps to reorganise s
management arrangements. The reorganisation
has necessarily invelved a reduction in
management levels, coupled with greater
delegation, and it is important that the Council is
confident that the new structures are working.

The risk based audit plan for 2000/01 included &
review of the new officer structure’s effectiveness
in delivering your objectives and minimising the
Council's exposure o risk.
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Cur study is continuing but initial findings are
gositive,

¢ The Council's has just produced its first
Corporate Plan, It sets out the Council's
vision of providing high quality, responsive,
value for money services. Considerable effort
has been devoted to producing a Corporate
Plan that is coherent, and vour corporate
management team have given a clear and
suppaortive lead to staff in developing all the
underpinning service plans. Managers have
accepted cwnership of service plans and
individuat staff now have aims, targets and
objectives as part of performance
development reviews. The Best Value review
of Financial Management and Control is
aligning service and financial planning more
closely.

= Your management team clearly work well
together - they have a strong corporate focus
and their deliberations are constructive, cpen
and focused on soiutions. There has been
clear and direct Member involvament in the
corporate management process. This
approach will be an important factor in
achieving your obiectives and we commend
it.

Management arrangements in
housing

We carried out a strategic review to assist the
Council with its consideration of how its housing
service is managed and defivered. One of the key
drivers for the review was how the Council could
become a better performing housing authority.
We have presented our findings to officers and
Members vig two seminars to assist decision
making in this compisx area,.

South I‘}ér&?ﬁhﬁéfﬁisﬁ_r?ﬁfﬁeiﬁ_ntﬂ

Our garly work showed that there was an impetus
for change but there had been little practical
action. We weant on to work with officers in g
collaborative way to identify the main sirategic
ootions available to the Councll in improving
performance, We examined the way the housing
service is currently delivered and the main
drivers for change. We considered the needs,
aspirations and concerns of tenants and the
relationship between the housing service and the
Councit carparately. We usad the DTLR's model
for Resource Accounting for the HRA to assess
the need for investment in the Council’s housing
stock. The work has been used to drive the
Council’s work with tenanis’ represantative
groups and staff on the HRA Business Pian,

Cur review concluded that the housing stuck’s
investment neads alone do not provide an
imperative for change {in improving
performance) and that consideration of
altarnative options should be based on wider
criteria. The Council now has a more robust body
of knowledge on which to base further decisions
about the future of its housing service.

The Council has now set up & group of leading
Members and tenants to develon objectives for
its housing service and to examine and appraise
the options avaiiable to the Council to meet these
objectives. It is intended that this work will resulf
inn a formal report to Committee by July 2082 on
option appraisal.
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Community strategy

The Local Government Act 2000 introduced a new
duty on local authorities to prepare a community
strategy which promotes the economic, social

and environmental wellbeing of their areas. We
compietad a diagnostic to assess the strengths
and weaknesses of your current approach and
identify key pricrities for action. The diagnostic
indicates that the authority’s preparations are
progressing well in a number of areas;

= discussions have been held with some key
public sector partners through the
Derbyshire Partnership Forum in preparation
for the establishment of the Local Strategic
Partnership (LSP}, and there is commitment
to an integrated and collaborative regicnal
approach

= the Council has developad a good body of
information about community needs through
the effective use of a range of consultation
technigues and statistical resources, and this
will support the LSP in developing a
well-targeted strategy

= good progress has been made in identifying
fead responsibility at officer level for
developing the strategy.

This should provide a good basis for developing
your Community Strategy. Our work also
highlighted some key pricritias for action.

a  There is as yet no firm project plan which
systematically defines stages, tasks and
responsibilities in the process of developing
and delivering a Community Strategy, and
analysis of the rescurca implications has
therefore been linitad.,

+« There is a lack of clarity concerning
Member involvement in preparing the
strategy. Statutory quidance emphasises the
importance of active member involvement
and ownership, and full Councll must
ultimately adopt the sirategy.

s  Limited consideration has been given so far
to the definition of local communities, or t
assessing the success and inclusivily of
current processes for community
invelvement.,

]

South ﬁ_ér;bé?s%ﬁ?ré '.D_i.js't:rict'_.céuﬁ:g:éi_

By tackling these and the other actions identifiad
in the diagnostic summary we provided, you will
continue to make progress towards meeting the
statutory reguirements.

E-Govermnment

We reviewad the Council’s approach to the
delivery of e government and compared it -
where possible -~ with good practice,

A number of initiatives - past, current and
planned - are seen as addressing the
e-government agenda. In this respect, the
Council has, in our view, already made progress
with the drafting of the Impiementing
Electronic Government {IEG] statement. The
1EG statement sets out the Council's plans in
order to comply with the governmeants objectives
for efectronic service delivery by 2005.

The Council has linkad its IEG statermnent to its
key objectives. The Council is part of the joint
Derbyshire IEG wide approach to e-government.
The councils and other agencies have established
an e-govarnment group which has been joined by
the health authority and employment agency
repraesentatives. As a demonstration of the
nartner’'s commitment to ‘joined up’ government
this group has produced a joint submission
inciuding a core IEG statement covering the
development of services across Derbyshire. In
future the Council will work closely with other
Derbyshire Authorities and aisc neighbouring
Authorities including East Staffordshire Borough
Cauncil.
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South Derbyshire District Councii’

However, these initiatives ars not currently « carry out a detailed assessment of the likely
managed as part of an overall, councii-wide levels of funding, skills, and training
programme. As with many local authorities, the requiremeants of the planned e-government
Council will nead to: programme
s develop an e-governmaent strategy e update its security policies based on best
: ractice and BS779 at urity.
«  specify the role and responsibilities of the practice and BS7799 Information Security
corporate e~government champion and the There is a recognition throughout local
departmental e-government champions government that successful implementation will

mean huge changes in the way sarvices are
delivered. Equipping staff with the right skilis is
also recognised as being a critical task.

s adopt a recognised project management
methodology throughout the councit fo
ensure the success of the e-government
programime

; i views
= undertake a thorough baseline review of Uther service re

existing systems We carried out follow-up work this year on four

« distribute the IEG statement to all previous reviews. The key findings are

departments and the key messages to all summarised in Exhibit 3.

staff

+«  ensure that key strategic plans such as the
BYPP and community plan are key inputs to
the strategy process

Key issues arising from our follow up of previcus years use of resources reviews

Asset management . The Councit is making progress in implementing the Action Plan, although there is
still work to be done. Much of this will link in with the Best Value review of
Aszet Management in 2001702, Members shouild ensure commitment for full
implementation.

The Asset Management Plan was submitted to the Government Cffice by the
July deadline.

Housing repairs The Council responded positively to many of the key issues arising last year. The
main area cutstanding required further staff training in respect of emeargency
repair requests and logging repair requests from tenants which has now been
addressed.

Telecommunications The Council is making prograess in addrassing the main priority areas highlightaed in
our report. Thers is still work to be done on developing a detailed
telecommunications strategy.

Countering housing benefit  The Councii is making progress in key improvement areas by implementing the
fraud Action Flan, The introduction of the Verification Framewark would enhanca

arrangements further.

Members should continue to maonitor progress.
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Best Value

The Council’s 2001/02 Best Value Performance
Fian (BVPP) complied in all significant respects
with statutory requirements. We made a number
of formal recommendations to which the Council
has responded.

The outcomes of Best Value Inspections have
been mixed although more recent Inspections are
showing better prospects for improvement.

The Council’s key priority in 20006/01 was to
stabilise its financial position. Given this
demanding task, we commend the Council for
continuing to develop its Best Value approach.

We noted a number of positive aspects to your
Best Value Framework:

« the BVPF and summary provide a good
exampie of honest parformance reporting

s there has been progress on improving data
handling systems and accuracy of
performance information

+» the introduction of new corporate planning
and development systems.

We alsc noted 3 number of areas where there
scope for xmprovement

5

® "the review pz’ogramme shpped but tms is
being addressed through stronger project
management

=« the Council's performance management
gystem was under-developed but progress
being made in this area

s

s internal chalienge is not yet well deveiopad

s work on producing detailed guidance on
Best Value approaches to the 4 Cs has been
delayed.

South Derbyshire District Council *

We also compared the Council’s performance with
that of other District Councils. Housing and
Environment were two of the weaker performing
services. Our risk based audit plan for 2000/01
included a review of your housing management
arrangements and the findings are reported
earlier in this Letter. The Councit already had
plans in place to concentrate on envircnmental
activities as part of its Best Value procassas
{Cleansing the Environment has been the subject
of 2 recent BVIS Inspection}.

The Councii needs to!:

« ensure that the actions agreed in response {0
our statutory report are implementad

s introduce an integrated performance
management system

« continue to project manage the review
orogramme to prevent further slippage

s introduce detailed guidance for each of the
4 Cs.

The Best Value Inspection Service (BVIS) has
carried put three full inspections of reviews.

The inspection of Sheltered Housing conciuded
that this was a poor (no star) service unlikely tc
deliver significant improvement .as a result of the.
Best Value review. The Inspection revea!eé that:

« the review team failed to identify or
challenge weaknesses in operational
practices

« the review process itself did not manage to
identify these weaknesses.

The Council responded positively to the findings
and produced a further improvement plan

" covering the major weaknesses in the service.

The Council also reviewed its Best Value
methodology and approach to future reviews.

Annual Audit Letter
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The inspection of Development Control
concluded that this was a one star, fair service,
but one that is not going to improve. BVIS
considered it to be & cost effective, timely and
accessible service from skilled, experienced and
committed staff and councillors. However, the
service is at risk from lack of forward planning
and weak performance management. The
planned ingredients for change were not in place
and the service does not have the capacity to
make the scale of change required.

The inspection of Cleansing the Environment is
in progress,

Performance information

Overall, there was an improvement in the
standard of documentary evidence suppaorting the
systems for recording producing and monitoring
paerformance indicators.

There was an improvement in the standard of
supporting documentation this vear, and there
warg only a miner number of omissions and
inaccuracies (in respect of BVPIs and targets and
ACPIs), The Council should continue to refine its
systems based approach to the coliection of
performance infermatien. The adoption of a salf
assessment pro-forma to record data has
improved the audit trail and is an example of
good practice.

Members need to determine the frequency of
interim reports they require as part of the overall
performance management framework.

South Derbyshire District Council

Future audit work

We are currently considering the significant
operational and financial risks that face the
Council that will nead to be addressed in next
year's audit,

We will discuss our risk assessment with vour
cfficers before producing an Audit Plan.

Closing remarks

A surmimary of the issues raised in this Letter, and
the audit work undertaken during 2000/01, will
be presented tc Members,

Finally, [ would like to take this opportunity to
express my appreciation for the assistance
received from Members and officers during the
course of our work. Qur aim is to provide a high
standard of audit service which makes a practical
and positive contribution to the work of the
Council. We recognise the value of your
co-operation and support.

A g
yyecs
Q

Phil Jones
- District Auditor
Movember 2001
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South Derbyshire District Council |

Reports issued during the
audit

«  District Audit and Internat Audit Joint
Working Arrangements (May 2001)

« Joint Protocel (June 2001}
«  Best Value Report {June 2001}
«  Risk Management Procedures (July 2001}

s Management Arrangements in Housing -
Waorkshop

s Implementing £ Government
(September 20013

»  Interim Audit Memorandum
{September 2001

= Financiat Standing Memoarandum
{November 2001)

¢ Community Strategy Preparation Issues
{November 2001)

= Performance Indicator Issues
{November 20013

s Final Accounts Memorandum {to come).
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Appendix B

Accounts

The Council should ensure that all
financiai reporting arrangements
are complied with next year.

The accounting arrangements for reporting on the
cost of using assets changed in the financial year
2000/2001.

Many authorities, including South Derbyshire were
unable to implement these changes fully for the
financial year 2000/2001. In part this was due to
the uncerlainty as to the extend of assets that
needed to be depreciated e.g. Council Dwellings.

South Derbyshire has already taken positive steps
irn 200072001 to implementing these changss by
revalueing its General Fund assets. It s committed
o implementing the new reporting arrangements
(FRS 11 and FR815) in the 2001/2 accounis

Financial Standing

The Council should give priority to
producing and keeping under
review a longer term financial
strategy to ensure that both capital
and revenue budgets can be
matched to available resources
whist maintamming adegquate
working balances.

The Council has already taken positive steps in this
direction with an agreed medium term financial
strategy sets out within the Council’s corporate
plan.

As a resulf of the Best Value Review of Financial
Management and Confrol, a new Service and
Financial Planning cycle has been introduced.
Service plans are in place for all divisions and have
informed the budget setting process.

The Council's capital strategy has been judged
“good” by the Government Office for the East
Midlands and will provide a sound basis for
directing future capital investment.

The Council should monitor the
performance of all its significant
frading accounts.

Steps have slready been taken to identify more
clearly the costs for the Council’s former B.S5.0.
trading activities.

We will build on this work to provide improved
monitoring of these services, which have presented
a financial risk to the Council in the past.

Officers will also clarify with the District Auditor the
precise range of services that will be covered by
trading accounts.







Systems of internal Financial Control

The Council should ensure that the
current review of standing orders
and financial regulations is.finalised
promptly and these are formaily
adepted,

The review of financial regulations is nearing
completion and has been based on the CIFFA best
practice guide, which will help to ensure 2
consistent approach with other authorities.

The revised regulations will be submitted to
members for approval before the end of the
Financial Year.

The Council should adopt a formal
risk management policy.

Managing risks is part of the overall Corporate
Governance Arrangements in place across the
Council. Officers will undertake an initial
assessment of the Council’s Corporate
Governance Arrangements by the end of March,

The Finance Services Manager has been allocated
the task of preparing a risk management policy
based on Guidance within the District Audit review
of risk management. Our insurers are also being
used o provide advice on this area.

New Political Arrangements

' The Council should monitor the
effectiveness of the new structure
\ as it beds in.

Trial pericd ends on 31 March 2002, Council will
review any changes prior to adopting the revised
arrangements

Best Value

The Counctl should ensure that:-

o The actions agreed in response
1o our statutory report are
implemented

The Action Plan to the Statutory report was agreed
by the Council. it is anticipated that the actions
specified will be achieved within the required
timescales with the exception of the 4Cs guidance
which is detailed below.

o An integrated performance
management system is
mntroduced

The Corporate Plan and Service Plans, which are
now approved Council documents, are building
blocks which start to develop the Best Value
Performance Plan into an integrated performance
management framework. The Personal
Development Review programme is compieting its
first annual cycle and the second round will now
give an opportunity to link personal performance to
corporate objectives. The Council's Scrutiny
function is now in place and the rele is well
developed.

o Detailed gutdance for sach of
the 4 Cs is introduced

Detailed guidance for each of the 4 Cs will be
issued or revised by July 2002







Countering Housing Benefit Fraud Report

The Council should continue to monitor
implementation of the Action Plan and the
serformance of the effectiveness of the
Benefits Service

The Council monitors on a regular basis the
performance of its benefits service. it has
been gratifying to note that the Council has
made significant improvement in addressing
backlogs and delivering quick and effective
benefits processing.

The Council has put in place the necessary
arrangements that will enable it to
participate fully in the National Fraud
Initiative, although there is some doubt over
the benefits of this exercise in view cf the
proactive data matching work the Council
already underiakes with the D385,

Arrangements are in place to provide half
yearly reports to members on the
performance of the Benefit Fraud
Investigation Team.







