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1.0 Recommendations

1.1 That Members approve the Service Strategy for the period 2007/10.

2.0 Purpose of Report

2.1 To provide Members with details of the Service Strategy for three years ending
2010 including an update of the Internal Audit Charter.

2.2 The Service Strategy for the period 2007/10 is detailed in Appendix A for
Members’ approval.

3.0 Detail

3.1 The current strategy is part of the Service Plan 2004-07 that was produced in
2004 as part of the Corporate Service Planning process.

3.2 At that time Internal Audit was a direct reporting service to a member of the
management team.

3.3 Following a management restructure in August 2004 Internal Audit now reports
to the Head of Finance and Property Services.

3.4 As a result Internal Audit’s service plan was condensed into this department’s
service plan and did not include the Audit Strategy.

3.5 CIPFA’s Code of Practice for Internal Audit 2006 requires that a strategy is
produced. It further states that that the strategy can be a document in its own
right or as part of a service plan.

3.6

Internal Audit has therefore congrélé%d1t%fu§e its original service plan to maintain

the Strategy.
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3.7

3.8

4.0

4.1

5.0

5.1

6.0

6.1

7.0

7.1

The Service Strategy has been reviewed for the period to 2010 and is attached.

The Audit Strategy element of the overall Service Strategy will be included with
the Audit Charter as part of the Internal Audit Manual.

Financial Implications

None stemming directly from this report

Corporate Implication

The Council has in place an Internal Audit Strategy and a strategic audit
planning process than meets CIPFA standards. This will ensure the internal
control environment is systematically audited as part of the corporate
governance arrangements.

Conclusions

The Council has in place an Internal Audit Strategy and a strategic audit
planning process than meets CIPFA standards.

Background Papers

CIPFA Best Practice Guidance Internal Audit Manuals
CIPFA Financial Information Service - Audit Management planning guidance
Audit Commission — Annual Joint Working Arrangements
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