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Safer South Derbyshire Partnership



VISION

1

“To work together fo provide the people of South Derbyshire with a

community, in which it is safe to live, work, play and visit.”

This vision for a safe South Derbyshire will be achieved through partnership working
between the range of local authorities, police, health, fire and rescue, other statutory
bodies, voluntary sector organisations and the business sector. The Community will
also be encouraged to take action itself to reduce criminal and anti-social behaviour.

INTRODUCTION

The Crime and Disorder Act (1998) places a statutory responsibility on Derbyshire
Police, Derbyshire County Council, Derbyshire Police Authority, Derbyshire Dales and
South Derbyshire Primary Care Trust (PCT), Derbyshire Fire and Rescue Service and
South Derbyshire District Council to work in partnership to reduce crime and disorder
through the production of a crime reduction strategy every three years.

To develop that strategy, an audit of crime and disorder using both recorded crime
figures and the results from a number of public surveys, identified what priorities
should be addressed by the Partnership. The 2005 — 2008 South Derbyshire Crime
and Disorder Strategy provides the overarching policy and this document represents
the first year of the action pian to deliver the crime reduction work.
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Strategic Group

This Group consists of the responsible authorities, Police, Fire Service, District and
County Council and other statutory agencies such as Probation Service, Drug and
Alcohol Action Team and Health and also non-statutory agencies such as South
Derbyshire CVS and others from private, public and voluntary sectors.

The Strategic Group is responsible for the implementation of the Strategy, its
resourcing and its. performance. Other issues this Group is responsible for include
information exchange, persistent and priority offenders and crime mapping analysis.

The Chairperson of each Action Team/Panel is also represented on this Group to
facilitate effective communication throughout the Partnership and to ensure that the
group is accountable for its performance. The Strategic Group member is also
accountable for the Action Team/Panels performance.

Actionh Team/Panels

Each of the four action team/panels is responsible for a key issue and produces an
annual action plan designed to deliver key targets. In addition, Sub Groups can be
formed to address particular problems and projects. The Lead Officer for the Sub
Group reports progress at Action Team meetings.

Partnership Support Team

The team consists of those Officers who work directly for the Partnership and take
responsibility for specific areas of the Partnership’s work.

COMMUNICATION

Communication, both internal within the Partnership and externally with the community
and - other voluntary, public and private sector organisations, is crucial to the
Partnership's success in crime reduction.

In terms of internal communication the Partnership Support Team is responsible for
ensuring that information is passed throughout the Partnership. Particular impottance
will be placed on the provision of information to the Action Teams and Community
Police Officers to assist in crime reduction initiatives. It will also provide all other levels
of the Partnership with regular updates on consultation, press coverage and crime
prevention campaigns.

External communication will include:

» Implementing and monitoring the Partnership’s Communication Strategy



s Implementing and monitoring the Partnership's Promotional Plan

+ Undertaking an annual basis community consultation exercise to allow
comparison with the British Crime Survey

+ The reporting of crime and disorder information to groups, meetings,
committees, councils etc.

'RESOURCES

To achieve the targeted reduction in crime and disorder will require the enthusiastic
and committed support of both the members of the Safer South Derbyshire
Partnership and the South Derbyshire community. The Partnership's structure
illustrated earlier is designed to ensure that this support will be harnessed and
developed. The Partnership Support Team consists of six officers and dedicated
administrative PR support. ‘

Anti-sociai Behaviour Officer
Police Liaison Officer
Community Safety Officer
Assistant Community Safety Officer

Community Engagement Officer

Youth Engagement Through Sport Officer

Team Assistant

PR Support

This Partnership is funded by the Police, County Council, District Council, PCT and
Home Office who have allccated significant rescurces with over £500,000 being
available for crime reduction work in South Derbyshire during 2005/06.



MONITORING AND EVALUATION

It is imperative that robust mechanisms are in place to monitor the progress of the
identified objectives and targets set out in the Strategy. By regular monitoring and
evaluation the Partnership will be able to adjust and amend targets as necessary. A
starting point for an effective monitoring and evaluation system will be:

» Individual Action Team/Panels to take ownership of the objectives to drive the
targets forward. :

* The Crime and Disorder Strategy will work alongside the plans of Statutory
Partners e.g. Community Plan and Youth Justice Plans.

¢ Annual Self-Assessment process to identify strengths, weaknesses and areas
for general improvement.

THE PROCESS

Action Team/Panels

The Action Plans will be evaluated at each meeting and progress on identified targets
and objectives documented.

Strategic Group

The Chair of the Action Team/Panel will update the Strategic Group on a regular basis.
This Group will ensure that issues such as funding and membership of the Partnership
are addressed. The Strategic Group will also ensure that the Partnership as a whoie is
working towards targets from a local regional and national perspective.

THE WAY FORWARD

o Detailed monitoring and evaluation arrangements will be published annually.
o Annual reports will be published on the progress of the Partnership.

o Independent monitoring and evaluation will take place for specific projects
uridertaken.

o Partnership Development Plan to enable the Partnership to achieve its objectives
and targets.

a Annual Self-Assessments to meet the criteria required by the Home Office for
Crime and Disorder Partnerships.

o A Citizens Panel survey will be carried out on a yearly basis to ensure the
Partnership is continually working alongside the community.
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