PERSONNEL & DEVELOPMENT DIVISION
SERVICE PLAN 2002/2003

FINAL MONITORING REPORT
{January 2003}

SERVICE DESCRIPTION

1.1

The Division's key role is to provide and continually improve a quality,
professional human resocurce management service to the council. We provide
specialist advice and support to the Counail Members, Chief Officers and
Management as an internal support service. This is on all matiers redating to
current and future employment law, good practice and the development,
interpretation and application of personnel and employee development
policies and practice to meet hoth corporate objectives and statutory
requirements. The Division is responsible for the following areas outlined
below:-

ACHIEVEMENTS

2.1

2.2

2.3

2.4

There have been a number of key achievements for the Division over the last
year. These are detalled below.

Undertaking the HRM Best Value Review, which has resulted already in the
commencement of customer consultation for our service on a formal basis and
has generated specific cutcomes to improve overall service delivery for our
customers. Also the development of partnership opportunities with other local
authorities and other external organisations.

Implementation of the Performance Development Review process for
employees, co-ordinated with a change in the Annual training budget allocation
process, so that budgets are now aliocated on a ‘needs basis’, focusing
resources where they are of greatest need. This new approach to employee
development incorporates corporate overview info the planning and evaluation
of employee development, linking development needs fo organisational
objectives. Additionally there has been a corporate evaiuation of employee
development, in relation to its links to the organisation’s achievements in its first
corporate plan. This recognises how employees and their development
contribute to the organisation’s successes.

Fundamental review of Occupational Health provision, providing improved
service levels, and on site access o professional advisors, for no greater cost
per appointment, utllising the benefits of o partnership approach with 3 other
local authorities.  Also significant work and effort into astablishing the
organisation’s first ever Absence Management procedure, developing
managers to manage absence, and supporting them through this work.



2.5

2.6

2.7

2.8

2.9

2.10

2.1

Increased number of phased returns to work following il health, and reduction in
no. of il health retirements to government target levels. Establishment of
access to independent Counselling services, where Qccupational Health feels it
is appropriate. Reviewing absence relating to type of iliness and setting up
process o place resources into areas of greatest need for pro-active
cccupational health work.  Commencement of Walking your way to health
project. There has however only been a slight decrease in levels of overall
absence and further work is needed.

Opening of the Open Learning Cenire for all employees and members o
provide alternative and flexible routes to learning, through on-line facilities,
audio visual packages, shared reading resources and cther development
products. This work is to be developed further to extend usage internally. We
have taken part in the Idea Pilot Project * Learning Pool’, and are to be in their
new brochure, as an example of good practice for what can be achieved with E-.
Learning in small district authorities.

Significant workload on supporling many organisational reviews throughout the
year, including market testing of salaries, consuliation procedures, redundancy,
redeployment, and recruitment.

Commencement of Single Status Steering Group (8SSG), with extensive
research having being undertaken, to ensure the authority enters into this
project jointly between members, managemeni and ftrade unions, being
responsible in approach, due to developing knowledge of all the relevant issues.
A project plan is in place and progress has begun to work within it. The first Key
achievements have been to produce key corporate policy documents.

Development of the ability to monitor squalities data and report on it, with a view
to then utilising the information to inform future decisionmaking. Have
implemented on-line recruitment system, with targeted promotional links o
minority community websites. Applications received online have been 16%,
with 9% of appointees having used this media. This is in iine with national
statistics. We have an improvement in our BVPI's and local indicators this year,
with 2 out of 3 govt targets being met, and an improvement in 7 out of 9
indicators. Further work is needed however to increase the number of
employees from ethnic minority communities, at all levels in the organisation.

Development/review of following procedures over the last year:- Grievance
Procedure, Relocation Schems, Corporate Training Plan — ‘Training Matiers’,
Sickness Absence Management Policy — plus follow up review, Disciplinary
Procedure, Temporary Regrading Procedure - plus follow Up review.

Additionally currently in negotiations we have 2 scheme on clarifying Car User
Allowance Entitlements, and a new package of family friendly leave
entitlements, which are to contribute towards addressing recruitment and
retention issues.

We also have in draft format policies relating to, Recruitment & Selection in
relation to CRB, managing capability of employees, part time employment.



2.12 Re-launch of investors in People, through fast track programme funded by the
Learning Skills Council. The approach has provided an initial assessment in
early June 2002, where we received accreditation for two thirds of the sub
indicators identified in the standard. The assessor provided a summary report
and action plan, and further support has been provided by LSC to assist us
follow up and improve areas identified, with a final assessment in March 2003,
This way has enabled external support to be provided, and clear guidance on
areas of improvement for the organisation. The assessor considered the
organisation had a ‘forward looking and professionat HR department committed
to introducing appropriate change for the right reasons’.

2.13 Key initiatives to arise already from this have been the launch on weekly team
briefings, with a corporate core brief produced weekly by CMT; development of
management competencies; improved evaluation processes for our service
pians and individual fraining plans in relation to employee development, and a
clear understanding of how employee development activities have contributed
to the success of achieving corporate objectives, increased numbers of
employees working fowards NVQ's, understanding of employee views from exit
interviews, and follow up focus groups. The number of employees who have a
training plan following a PDR interview has risen to 72%. This is a significant
increase on last year.

AREAS FOR IMPROVEMENT

3.0Areas of work, which still need to be undertaken, or are ongoing, are outlined
below.

L/
s

Revising existing codes of conduct, and member/officer protocols.
Continuing to improve levels of customer satisfaction, and clarifying our role.
Development of a managsment developmenit programme.

Assisting with reducing overall levels of absence in the authority, and some
targeted support in areas with high levels of absence continuing.

Targeted support in areas where PDR’s have not been undertaken
Developing further local policies for family friendly employment practice, and
part-time workers.

Cngoing long-term project of Single Status.

Strengthening policies and procedures for promotion of equal opportunities in
employment, and harassment. Undertaking audit of existing practice.
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SERVICE DEVELOPMENTS
4.1 Service Developments approved for funding so far this year have bean:-

a  £2000 p.a. for pro-active cccupational health activities



BUDGET REDUCTIONS

5.1 Budget reductions have been offered and approved in the'fsﬁe}w%ﬂg areas:-

u  PC Training now covered through in-house provision by P&D, in the Open
Learning Centre, generating savings of £7000 p.a.

NEW/EMERGING ISSUES

6.1 There will be new / emerging issues for the division arising through the HRM
Best Value Review. They will be reported o a future Finance & Management
Committes,

6.2 The other main area of work will come from the Corporate Governance
Assessment, under which the review will now be inspected.

REVIEW OF PERFORMARNCE

Best Value Reviews

Focus on Years 1 -3

‘Revie

Human April 2002 Year 2 Review — Baseline, option appraisal, &
Resource consultation complete. improvement plan
Management drafted January 2002. Awaited organisation of

‘reality check’ from Best Value team unti]
October 2002. Action plan now amended
following this, and has had initial challenge by
BVWG January 2003. Further meeting
required with BVWG before can finalise issues
to be addressed, and amend accordingly. It
will then go to a future Scrutiny Committee and
then finally to this committee. '
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