Annexe ‘E’

Scoring Matrix for Scrutiny Review Areas

Corporate Plan Theme that Review Contributes to:

Proposed Review Area

Sustainable growth | Safe and secure Lifestyle choices Value for money
and opportunity

Notes:

The following pages contain extracts from the Corporate Plan themes and priorities. The full corporate plan can be
accessed via the following link: http://harvey/corporate/organisationaldevelopment/policy/corporate plan/corpplan0914
The Corporate Plan includes examples of specific actions to underpin the priorities. The scoping document for the
proposed review area should include details of the relevant Corporate Plan themes and priorities.
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Sustainable Growth and Opportunity - Theme 1

This recognises our strong and growing economy, with its vibrant communities and even greater opportunities for the
future, such as tourism and job creation, together with more sustainable development and a clean environment. We have
three main priorities that we will focus on to promote sustainable

growth and opportunity ...

e Economic development — skills, training and job creation

¢ National Forest and beyond — tourism and industry

e Sustainable development — affordable housing, environment and planning

Safe and Secure - Theme 2
This theme covers quality decent homes to promote independent living in neighbourhoods that feel safe and secure. We
have two main priorities that we will focus on make the District safe and secure ...

e Promoting independence, security and inclusion through the provision of decent housing

e Safer Neighbourhoods

Lifestyle Choices - Theme 3
This theme is about improving health and well-being by promoting and enabling a range of leisure and cultural activities
for all age groups. It will include actions relating to the health of the community and also help for the community to reduce
its carbon footprint. We have three main priorities that will give our residents and visitors lifestyle choices ...

e Promoting healthy facilities and lifestyles

e Supporting cultural events and activities

e Helping the community to reduce its environmental footprint
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Value for Money - Theme 4

This includes continuing to meet community needs, improving performance and reducing costs through efficiencies. It also
involves the development of staff and Members to make sure that we are all able to be responsive to change and high
standards of corporate governance, including sound and stable finances. We have five priorities that will help us deliver
value for money for residents ...

Meeting community needs

Increasing efficiency

Development of staff and Members

High standards of corporate governance

High performing services
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