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ANNEXE B

IMPROVEMENT PANEL

PROPOSED TERMS OF REFERENCE

To regularly monitor and review the Council’s performance, in particular

Progress on the Council’s Improvement Priorities

Best Value Performance Indicators and other local performance measures or
indicators

Achievement of milestones and targets within the Corporate Plan and Service Plans

Progress on the Council’s Key Projects.

To make recommendations to Council, Policy Committees and Corporate Management
Team regarding actual or potential issues regarding failure to achieve planned outputs
or outcomes.

To report regularly to Finance and Management Committee on overall improvement on
all Council plans, policies and services.



