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1.0 Recommendations

1.1 To note and scrutinise the performance of Corporate Services as at the first quarter
2005/6

3.0 Purpose of Report

3.1 To inform members of the first quarter's progress within Corporate services

4.0 Executive Summary

4 1This is the first perfbrmance monitoring report to this committee that identifies and
brings together performance data for Corporate Services together with an expected
forecast for the current year.

4.2The fargets include BVPI's and Local Targets(Corporate Plan Milestones, relevant
action points from the Corporate Governance review and Service Plans)

4.3 Overall there are a total of 63 indicators and at the end of the first quarter it is
forecasted that 87% will hit their targets by the end of the year. Wherever possible,
resources permitting, action plans have been instigated to correct falling performance.

4.3This report will be developed with other Council services over time. The intention will
be to provide a balanced set of indicators for monitoring performance in all areas and
therefore ensure we have a robust methodology for managing performance in the
future.

4.4 The next report will identify the Top, Median and Bottom quartiles for all BVPI's to
ascertain how we compare with other Districts, in order to identify areas for further
improvement.

5.0 Detail



5.1 -See Attached Appendices

6.0 Financial Implicafions

6.1 Improvements in Collection rates and interest received will improve the financial
~ position of the Council as evidenced in the Financial Monitoring report elsewhere on
this agenda.
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