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: : . End q}i Year Repart (March 2@{}4)

Servxce Deseng}ﬁ{m _

The Housing Division is the main iaﬂdiord in the dxsmct to the 3, 06 Council temnﬁs a.nd their
homes. This entails delivering senfices addressing responsive wpairs pimcé improvements, rent
accounting, rent arrears, ﬂﬁiohbou; Casputes anti-social behaviour, sheltered housing wardens,
Careline emcrﬁency caH svstem ngbt fo buy apphca{ms mutual exchzmvcs transfers and tenant
participation. . :
We also have statutory respﬁnszbﬂ;hes o maﬁdee Hﬁd recu}aﬁy rewew Ehe waiting list, curreﬂiiv
numbezmﬂ 961 dpphcaﬂoas provide housing adv:ace zmd nwcstzgate aﬁd &ssess homaﬁess apphcams
of which there were 158 last financial year,

The Housing Division also has a number of other tasks allocated fo it mcimﬁnv the management of
the long-term rcsuiency prsy tzaveﬂers sue t Church Broughton, and the maintenance of other
public brildings. e

On a strategic and corporate level the Housing Division has a number of partners both within and
outwith the Council in seeking to improve the estates and communities of the district mciu{hnﬂ
Environmental Heai*{h Planning, County Caunmi Pohce Heaith authontlf:s and other RSLS '

The Vear in QOﬂtext

The vear has seen a number of smmﬁcant sha;ncres in personnel which inevitably meant our focus
was on continuily of service delivery rather than major issues of service dewlopmenf Both the
Director of Community Services and the interim Housing Manager left during the peﬂod and new
officers came into post. This now bodes well for a period of stability in manaoement terms which
should lead 10 service improvements and developments.

Plans have now been devdoped to deliver key zmprovemeﬁts ina number of areas thch leé toa
number of Commmee reports in the second half of the year makm pmposcﬁs for changes in
Sheltered Housing and Repatrs and Mdmtenance '

The Option Appmxsai process “has moved ferwarci SiEﬁiﬁC&HﬂV dm mg the year with &
comprehensive Consultation and Empowerment Strategy approved by members and supporting
action plan agreed by the Community Housing Task Force, part of the ODPM. Some 17 meetings,
an initial 20% sample telephone survey and two detailed newsletters on this specific issue were
undertaken towards the end of the year. Four detailed follow- -up woricshops a third newsletter, a
further 20% telephone survey and pmducnon of ihe main zm{i supplementary repoﬂs are Scheauiﬂd
for the fir st quaﬂ.el of 2004/’*'« '

A{:hievements

Action ' Outcomes

Performance Perfomw;ncc impmvcd on two of the three main key mdicators for the
Arrears, voids, Service

repairs

Repairs and Project team has been established and met regularly since late July. Review
Maintenance 1 of all activities has led to some fundamental process changes leading to

o -0 better customer service. More needs 1o be done and restracturing proposals
are currently pending to assist in this process.
Supporung People The Supporting People regime was successfully introduced.




Action

(}u‘écemes - _
Procurement We have now entered mio partnering arrangements for the delivery of thez I
Partnering/ plarned maintenance kitchen refurbishment, window replacement and
Negotiating/ . | central heating programmes. . ‘We have. also negemated ‘other contracts
Contracting | which has avoided the need to go through time consuming and costly

tender pmccsses whilst still ensuring Best Value, There wﬂl ‘be more

] emphasis on the qu&hty of contracior work in future as mcreases in 1&165

will not only be linked to verformance but also quality.

Develop and
implement Proposals
for E government

The Housmg section of the website was fully developed within “{he year
and 1esz&eni5 can now download Icaﬂets apphcaizon forms and omeﬁ mfo.
They can e- maﬂ dnecﬂy to the Housmﬁ cusiemel enqa:ﬂw Emd repau"s
sections, L

New 1T systern

The new suite of software has been purchased, and 1mniemeﬂmtt0n has
commenced, wz*h the pm}«;,ci on iawei for a compieuon date ef March
2005,

Personnel
Development

A number of
headings i cur
service plan relate to
improving the
quality of tm service
delivered through
developing staff

-+ Bach member of stail has persomﬂ service orientated targets which relate

to pm formance and also g give specific strategic responsibilities to contribute

towards policy éeveiopmem

Am in-service monthly team briefing process has also been established
which keeps. all informed .of developments, service improvements,

performance issues and stafﬂng matters. S

Al secﬁmns h0§é regular team me@hms

Asbestos -

National Britannia have asmsted us to producc an Asbesms Policy . aﬁd
Procedure mwrporatmv a risk - assessment praceciuxe - Intenim
arrangements are in place to cmy out predommanﬂy type 2 surveys. A
Mamgemen‘i Action Plan and Surveying Strategy for all housing and
public/commercial building is being deveioped ‘Jvlth an dﬁtiCIpat@d
completion date of the winter of 2004, '

Stock condition.. -

SUTVEY . .

A procedure was put in place to ensure that the stock survey is fcoulaﬂy
updated ensuring it’s continuation as a - ‘hve docummt io bettcz inform
improvement Plan decisions. : L ' ' :

Sheltered Housing

Work 1s ongoing to deliver on the vision nccaed for the Sheitered chsmvf
section. in conmjunction with the Crime and Disorder partnership a number
of security improvements were carried out at sheliered housing schemes.

Customer Satisfaction with the repairs service continues 1o be assessed as part of the

satisfaction on-going guesilonnaire process. Complaints are now addressed throu crh the
Council’s corporate system and are monitored on a monthly basis.

Homelessness The use of Bed and Breakfast has declined despite an increase in the
number of applicants presenting as hsmeiesa emphasasm@ good practzce n
securing alternatives.

Option Appraisal Al year-end we were appr ox;mgueiy half way through the process. Hd‘% mng

process carnt from the experience of other Councils how sensitive this issue can be

the Overview group, made up of tenants, mcmbcrs and staff, has somht to
take an even ~handed approach at all times.

|-




"Unfmlshed T asks

.':There were 176 separate ze;ctmn pomts n ihe {mgmai 2003!4 Housmg Dwmmn Sewme P}an I?i is,
cand, always will have been, zmpossmle to achieve full compliance with so many actions in the time
frame of & year and at the same time keep the normal day-to-day service operating. The outstanding
actions Jisted below are assessed as h}ﬁh pn(m{y cﬂi{i have changcd n scopc rathsr than bema not

deh%el ed
Action Explanation : : : i
Establishment of - The process we are working on is to break the eiemems of the service

proj ect team for _
cmmnem_:ement of =~
landlord services
review, '

down into more manaﬁeabie sections such as Repans and Sheltefed

| Housing (where progress 1s currently being made) A compiete overhaul
_ of everythmw m one go would be a large task. and it would be ézfﬁcuif

for people 1o stay focussed on a manageable number of end ‘goals.

Risk agsessment _
procedures and training

| All risk assessments were due for: compietmn withinthe year.‘Although
'some have been completed and staff awareness has mcreased

full
formal process for risk asscssmem of aﬂ tasks “has not vel been
achaeved Additional risk assessors ha'vc now bee:n dppomtcd and the
process of assessments is underway.

Achieve Fit for Purpose
m thf—* assessmem of the
HRA Business Plan

The timescale for reviewing and updating the Busmess; th as dmeed
wn:h GOEM will fol}ow on fmm the Optmn Apprazsai gmsess

Develop the SD
Community Strategy

This is a corporate responsmihty and as such 1s not spemﬂc a’t this smgc
to the Housing Division.

Improvement of tenant
mvolvement m the
écms;on makm(r -
process '

An action in the Service plan was to have conducted by June a
feasﬂ}mty study to determine allemative arrangements to involve
tenants in policy and demsx{m nzakmo It is now pr(}posed that ﬂns work

| does not take piacc as it has been . superseded by supportmc and

de\reiopmw the role of TACT. For example a joint project planning day
is scheduled for the 9™ of July.

2003/2004 Performance Endit:atdrs |

Best Value Indicator

Actusl
200213

Target Actual

2003/4

BV156

people

The percentage of authority buiidings opento the publicin |0 -~ - 10
which all areas are suitable for and accessible to disabled R oo :

2003/4

BY63.

Energy efficiency - the average SAP rating Of local
authority owned dwellings

62,50 62.00 60.00

BVEGa
rent collected

L ocal authority rent collection and arrears: proportion of

96.33% | 100% 98.2%

BY74

Salisfaction of tenants of Council housing with the overall
service provided by their landlord

84.80% 86% 86%

BV7S

Satisfaction of tenants of Council housing with
opportunities for partic
decision making in relation to housing services providsd
by their landlord

Mot
available

75% Mot

ipation in management and available

BvV164

Does the Authority follow the Commission for Racial No
Equaiéf_y g ocode of aractice in rented housina?

Yes Ng

BV176

authority.

The number of domeslic violence refugs places per O O 0
10.000 population, which are provided or supported by the

BY183a

The average length of stay in: Bed and Breakfast G4 52 4
accommodation {(weeks)

BvV183b

need (weeks)

The average length of stay in: Hostel accommaodation
which include dependent children or 2 pregnant women
and which are unintentionally homeless and in priority

i
e
-
[¢r]
02

fad




Lacai Perfarmance Endecators

Local mdaeatar e e Actual Target - Aciuai '
e s ] gl L 200314 2033}4 |

Number RTB aophcations compéeted and properiies sold 44 N/A 113z '

‘Average time (upon receipt of all relevant info) in days to advise new | 5 R -

applications of positions on waiting fist - S

Number of homeless persons accepted as priority need and _ 182 - izl

unintentionally homeless S L

% Emerqency Hepairs completed in target time {1 3 days) R 90 e024

% norn- urgent Respmswe Repatrs comp?etac% in i’argefz tgme !9 36 63.36 8¢ 18517

days) - _ S st o : S

% Repair orders not completed orabandoned - ' "3.43 NIA BT

% SHtenants receiving S visits {where agreed) avery ‘éé} days 1100 100 - ng

Y% SH Schema fire alarms tested once a week - R 1 100 106

% of calls to CCU answered within 30 seconds S Ll a8 Ba a5 L8l

Y% of calls to CCU answered within 60 seconds s 9848 1100 18808

Number of "Out of Hours™ emergency zall-outs - ' 1,174 NIA 1,241

% tenants over 65 involved with Tenant Parlicipation - 37.81 - n/k

% tenants under 25 involved with Tenant Participation ™ 0.82 - nfk

Number of tenants attending training/consuitation meetings o 895 - n/k

The average weekiy cost per local authority dwelling of management | £9.80 CUNAS o EB24

The average weekly cost per local authority dwelling of repairs 1 £13.30 | N/A £15.88

Average relet times for ocal auihonty dweéhngs !et in the fmanmaé 44575 2000300

vear {davs) L o g

% of rent lost through local authority dwellings becoming vacant -1 3.06 2.5 11.83

Lessons Eeaz neé -

We reported at half year on the aﬂ encompdssmv need o prmr}tise cmé recognise. that everyﬂnnb
cannot be done at once but that we should follow a more Graduazed course of reviewing clamems of
ﬁw scrvzce Th}s is bemo done thmu gh individual and team target pi‘l(}ﬂtlsaﬁf}ﬁ

We have put in place within the year a more thorough system 'Gf perfmmance monitoring across not
only the BVPIs but other performance measures that focus on service delivery and customer

The CPA psocess was a mgmﬁcan’{ cost in terms of time and wsoumes but is ulumcﬂely a pmcess
which the Council must engage in and learn from. . o RERTE

The work a}rea{iy compietcd on our new 1T system in prc eontmet s;}emf canon and prepzu ation
lead us not to underestimate the size of the task still remaining. Qur chahenge is o cemmue service
improvement alongside IT implementation.

RL/DD
1854

RN



 COMMUNITY AND LEISURE DEVELOPMENT DIVISION
. ~ SERVICE PLAN 2003/2004

FINAL REPORT (MARCH 2004)

SERVICE DESCRIPTION

The Community & Leisure Development Service seeks to improve the social, economic and recreational
guality of people’s iwes by supporﬁmg the deve Gpmené of & healthier, safer and socially inclusive community.

This is achieved through delivery of the Crime and Disorder Partnership Strategy, sports development,
cultural activity and development, envsronmontaé education, health improvement and development and
Community Parinership work as well as general partner"sh;p working to deliver projects and opporiunitias
which gain added beneﬂt to the Council and the Commmxty

THE YEAR IN CONTEXT

2003/4 has been a yeéi of continuad devééopr'ném for the Division with partnership working dominating the
agenda and officers progressing projects which delivered :mpravements it the quality of life of local people
and cormmunities.

In terms of external funding and partnership work, the Division secured the posts of Anti Soclal Behaviour
Officer and Commumty Engagement Officer and compieted the Home Office Youth Needs Survey. QOver
£500,000 was attracted in the form of grant aid, sponsorship and partnership working fo deliver work in crime
reduction, sporis development, health lmpr{}vemanf Environmental Education, arts development, community
reaenerat ion arsd develapments at Rasésston Foresiry Centre

Partnershsps were forged/strengzhened wi th OF’RA Sharpe s Heritage Trust, The National Forest Company,
South Derbyshire and Derbyshire Dales PCT, Pecple E ::xpress Forsstry Commission and Derby and
Derbyshire Economic Parinership. .

in terms of challenges the balance has always been to manage the needs of the community with the officers
who are directly employed by the authority or are provzded by other pariners but undertake specific work
programmes. This has been most chalienging in the need to support the CPA Review of Open Space which
identified the concerns of the community in terms of anti social behaviour and youth nuisance and resuited in
the appointment of new officers and service programmes for the future which will reduce these probiems.

A further challenge has been the need to support the voluntary and community sectors invalvement in the
Local Strategic. Partnershlp so that they are equal partners with the other sectors. To date this challengs has
been met, ' : :

ACHIEVEMENTS

ACTION OUTCOMES

Crime and Disorder The 2002-5 South Derbyshire Crime and Disorder Strategy
second year action plan was delivered. Seven Action Teams
have been meeting and focussed work has resulted in less
hurgiary, car crime, criminal damage as well as overail crime
than the previous year.

The Cummumzies Against Drugs and Bui Emng Safer .
Communities programmes have both been delivered
successfully.

Community Engagement work resulted in the staging of the
Districts first Liberation and School Safety Days.

Significant work has also been undertaken in developing
community involvemsnt in orime reduction with groups in




Cultural Strategy

Community Partnershins
Rosiésto_n Fo_resi_ry Centre

Sports Development -

Playschemes

Environmental Education

Community Projecis

Walking The Way To Health

W;Hsnaion Me%boume Newhaii and Mgﬁway bemg forme@

Year One ef the Cuitural Sirategy dehvered by respectsve

| agencies.

| initial meeisng held of the South Derbyshire Cultural Forum.

The Community Parinership grant scheme aifoca‘éed
£130,800 to local projects.

Fuz‘zdmg was secured fcsr i%'\e devanpmﬂnt ofa mu¥§; berth
ag cabin and new acti vzty / teachmg area. '

' _Actave Spor‘ Programmes were con‘{mued and t{eams were

entered in both the Derbyshire Youth Games and tbe
Aaventure Youth Games '

South Derbyshire Sport was established to support local
voluntary sports clubs and the Strategic Sport Group was
formed to co-ordinaﬁe and develap spor% in the district

chﬁ ing was secured far the compéet on of the You*h Needs
Survey,

A'new playscheme service was dehvered whzch resuited ina
betzer quaisty and safer expanence for ch}%d ren and sraff '

The partnersmp with zhe Nationai Farest Company Roiés— '
Rovce and emda enabled increasad delivery to schools and

_ commun es {)‘? env;ronmema% e{iucahon actzwty

Derbyshzre County Counc:if atﬁendsﬂg Servnce Steermg
Gmup

: The Dw;sron has hosted and supparied a number of _
' partnerslergan isations with great benefit to the District. “The

Rural Transport Pro;ec: worker is deveioplng projects and
SPODA have staried a supporﬁ group of parents of drug
USErs.

The pro;ec‘z has continued to deve%op a pmgramme of walks
referrais with GP Surgeries and cardiac rehiabi fitation and
held a seminar for health professionals which was very well
attended. The scheme has also achived the British Heart
Founaation 3 Heart accreditation,

UNFINISHED TASKS

ACTION

EXPLANAT_EON

Crime and Disorder ~ Section 17

Rosliston Forestry Centre — long term
management contract '

Sports Bevelopment - Strategy
Development

CPA work fock priority over Section 17 work,

Negotiations complete. Awalting contract documentation
from the Forestry Commission to complete the contract.

Sporis Development Strategy not completed. Support to
South Derbyshire Sport and the development of the Strategic
Sport Group seen as more of a priority.




2062/2003 PERFORMANGE INDICATORS

INDICATOR _ 2002163 1 2003/04 2003104
Best Value S (actualy {target) {actual)
BV 114 Does the LA have a Cuitu;’a Yes Yes Yes
Strategy? :

BV 126 Domestic Burglaries per 1,000 - 11.2 ' 8.9 103
housahoids

BV 128 Auto Crime per 1,000 population 11.3 g3 8.2

BY 177 The %age of LA expenditure on legal | 2% 46% S 289

and advice services auality marked

Local

The %age of residents who said that they felt
Hairly safe’ or very safe’ aﬁer dark wh;!st

oulside - S . R
Violent Crsme per-1, {}OO ponulahon 118 S e 1072 420
Criminal Damage per 1,300 population 13.9 . i2.5 137
No. Schoois/pariicipants receiving : 128131561 81/2500 133/4233

Environmental Education {at Rosliton
Foresiry Centre or other sites)

Percentage of parlivipants satisfied with the 100% T 95Y% S 100%
Environmental Ecﬁur‘aticn actwlty they had. ' : g o s '
received

Percentags of pamc;pams satisfied with the . | No data recorded | 95% Mo data recorded
Sports Development activity they had
received

Number of vxsxt{}rs to the Rosl:sian Forestry No data recorded | No target set 80,000 approx.
Centre e '

LESSONS LEARNED

One of the main issues for the Division has been in maintaining services and officer posts that are funded
through short term agreements but prove highly successful in delivering the Councit's key aims. This
coniinues to give unceriainty to staff and ﬁnd:ng aliemazrve sources of fund;ng takes up conmderabse {)fﬂcer
time to secure. : : NI :

The b;ggesi area of success but aisc of use of staff time has been the development of partnerships to deliver
community based work. The added benefit of parinership working has enabled significant investment to he
brought into the District and services to be reviewed and delivered in more affective ways. However it does
mean that tasks are put back and delayed which are key to future delivery and performance management,
For example customer satisfaction systems have not been put in place, management coniract -
documentiation has not been compieied af Rosliston Forestry Centre (operationally and development wise jt
continues successiully).

The balance of time between the development of new services funding and day to day management requires
continuous review and monitoring.



TECHNEQA& SERVEQESQEVESEQN T T
- SERVICE PLAN 2003/2004
FINAL REPORT (MARCH 2004)

SERVICE DESCRIPTION
The Division covers the work of 2 units: Grounds & Facilities & Waste &.Cfeansing _ S

The Grounds and Facilities unit has responsibility for the management, maintenance and
development of the Councif's urban parks, cemeteries, open space, commoniand,
outdoor sports pitches, play areas and alloiment sites. In addition to this the unit manage
the Town Hall, Councif owned village halis and the contracts covering the management
and development of The Green Bank Leisure Centre and Swadiincote Market. The unit
also has responsibility for the Council’s statutory and discretionary land drainage functions
and ancillary services during flooding. The Council's main public events, the Festival of
Leisure and the ‘Switch on’ of the Christmas Lights are afso managed by the unit, which
also offers advice to a variety of statutory and voluntary organisations on a range of
recreation related issuss. '

The Waste & Cleansing Unif's main responsibilities are the collection of domestic &
commercial waste, recycling and the cleansing of roads and public areas hoth directly and
in conjunction with parish lengthsmen. In providing these services, the unit has )
responsibility for the management and maintenance of a vehicle fleet of 46 {includes those
used for grounds maintenance). In addition fo these services the unit has responsibility for
the maintenance of over 140 bus shelfers throughout the District, the erection of streef
nameplates and litter bins, the ‘day to day’ management of public car parks, clearing of -
road gulleys and weed spraying and the operation of public ioilsts (3 in partnership with
parish councils). The unit also has responsibility for removing fiy tipping on public land
and the highly successful ‘Clean Teany’ - T T

THE YEAR IN CONTEXT

The main service related challenges faced by the Division weare:

¢ Successfully managing the restructuring of the Division to amalgamate previous
contractor / client splits info new service units

e Delivery of a number of key capital projects to provide maximum benefit to the
community

= Maintaining services while managing the 'Public Space’ Corporate Performance
Assessment, thematic review.

« Delivering services in the absence of key personnel, most recently the Divisional
Manager.

» The expansion of the Compost Scheme into Midway, Hartshome and Woodville



o ‘The fmpEementation of a new. recycimg caifeutaan scheme of di’y reayciab es f@r ?2 000

househotds in the dtsmct

¢ The impf@mentaﬁon df a new BVP! in Street Cleansing requiring 900 inspections fo be

carried out during the year.

ACHIEVEMENTS — Grounds & Facilities

ACTION

OUTCOMES

Continue development of Swadlincote

Woodlands

= Deliver ‘Access Improvement’ project, if
successiul with bid for funding in next
year's capital programme

[

£45k (£22k from WREN} project to provide new foctpath
link & artificial climbing boulder completed.

Progress provision of new leisure faciiiies

in the Hilton area

« Work with parish councit and loca!
football clubs to bring ex MOD football
pitches into use {including funding bid
for changing provision)

¢ Undertake pubiic consultatsm to
confirm need and agree basic
requirements

Ex MOD football pitches handed over by deveioper,
Work commenced with PC & Hilon Harriers on
developing a project to provide changing & car park
facilities on the site. £40k capital allocated as a
contribution towards this scheme.

Agreement recently reached fo release Section 106
monies for Hilion eardier than planned. Start made in
supporting the Parish Councit & local community to
identify their needs via 2 Village Plan’.

Develop restoration propesals for Maurice

Lea Memorial Park to mest Heritage Lottery

Fund's Stage Z requirements

+  Complete develepment works and
submit application for Stage 2 funding.

Stage 2 Bid to the HLF has been sz_rccmssm Start made
oh progressing the implemeaniation of £977k project with
£644K being provided by the HLF

Continue to work with Friends of Groups' in

urban parks

e Deveiop package of :mprovemen*
works for Eureka Park and work with
group in making applications for
external funding

Successful with a bid to WREN to provide £24k of
funding towards new play provision. Service
Development proposal for Councit's contribution
unsuccessful. Need {o pursue Councit's contribution to
release WREN funding.

Friends of Eureka Park have submitied application to
Living Spaces Fund to improve streamsides walk.
Awalting oufcome.

Development of a recreation and

conservation area on the ex coal stacking

site at Coton Park

= Continue to explore oplions for funding
this project

‘Poorstep Greens' bid was unsuccessful. Successful
with £82 500 bid to EMDA for funding. Working with
Groundwaork Erewash Valley on implementing the project
within finance avaliable. Pursuing other funa ng
gpportunities fo deliver full project.

improve level of service at cemaetleries

directly managed by this Authority

» Produce and obiain Member
agreement for the upgrading of cur
cemeteries

Capital allocated and subsiantial renovation work
completed in Grestey Cemetery

Investigate options 1o address shortialis in
the South Derbyshire element of the
Derbyshire Faciliies Strategy




« -Explore options for the provision of at
teast & half size flocdilt all weather
training faciiity (ATP} in the Swadlincoie
urban area

“Good progress mads on developing a joint project with ©

Pingle School to provide an ATP in the Swadlincote
urban area. At year-end at inltial stage of appc}mtmc
consultants to undertake feasibility work.

Continue to work with organisations in the

Crime & Disorder partnership to deliver new

faciities for teenagers

= Assist in the procuring and delivery of
skateboarding facilities at Woodhouse
Sporis Ground

£70k project completed in August 03

ACHIEVEMENTS — Waste & Cleansing

fncrease home composting.

s Maximise home composter sales in
partnarship with private sector supplier &
provide after sales training to maximise
usage.

Initiative undertaken with private sector supplier in
parinership with Derby City Council. 45% units soid to
South Derbyshire householders since April. After sales
survey underiaken,

Develop and implement a fivtipping plan with
the Environment Agency and Parish
Councils,

«  Carry out a pilot scheme.

Filot scheme commenced in Twyford & Sienson and
Findern parishes in June. Results and lessons to be
incorporated into a Flytipping Protocol for South
Derbyshire in 2004/05.

Increase amount of waste composted.
¢ Introduce four further refuse rounds o
the composiing scheme,

Compost scheme expanded into Midway, Harishorne
and Woodvilie hefping the Council to meet its recyeling
targets.

Increase amount of paper recycied by

kerbside scheme.

« Develop and promote schems including
reguiar monioring of take up.

Quarterly meetings are taking piace wgth the Counczf 5
centractor to monitor the scheme's performance
Agreement has been reached to implement fortnightly
collections across the district (some parts of the district
currently receive a monthiy service) fo enhance the level
of service and o help to increase the amount collectad.

Devsiop proposals for infroducing a kerbside

dry recyclables coliection scheme.

«  Develop schemes with private secior
and neighbouring authorities.

A bid to fund the siart up costs of a pilot scheme for
12,000 households has been accepted by Central
Government. The Councli has approved the revenue
cost implications. The pilot scheme made a successful
start in Jdanuary and will contribute o the Council's efforts
to meet its recycling targets in the vear ahead.

Increase number of cuts to highwavs grass

to improve gquality.

s increase number of cuts on Coundil
owned areas angd hichways grass,

Number of cuts increased from nine to twelve times per
year as from this April.

UNFINISHED TASKS - Grounds & Facilities

ACTION

EXPLANATION

Progress development of new leisure

facilities at Etwall Leisure Centre

s Work with existing pariners to
ensure exisiing provision continues
10 meet customer needs

While good progress has been made on improving the
auality of existing provision (i.e. refurbished changing
rooms, new gas beilers efc.) no real progress has been




new fundmg oppormm{zes as ihey
may arise o s

« Continue to c};plore options for
substantially increasing this
Council’s coniribution fo the project

e Work with partners to-exploitany - -

- made in atiracting the Earge sums 0 the scheme i‘:at are -
o essentsaf o makmg thl&; prmgeci happen N

Continue development of Swadlincote

Woodlands : '

« Establish Eong»term workmg relati onsmp
with external partner

® Pmduce business plan for ionger—tem"
development of the site

Mo progress on these issues because of resource
pressures and gther pncrmes

Improve the maintenance standards of

all play sites and continue the process of

bringing equipment up 1o current .

standards o

e Continue to implement strategy for
the modernisation of the area’s play
sttes within the parameters of the
Council’s capital allocation .

¢ Include as a key issue in the best
value review on Regeneration

While a new play area has baen buift & ccmmtssmneci at
Station Street, Gresley the absence of capital funding
has meant that no other progrﬂss has been made in this
area. B

CPA involvement has_meant réscb_edu_ii.n'g Qf ih'is ?eﬁiew

Investigate options to address shortfalls

in the South Derbyshire Facility

Strateuy :

« Make applications to fund pztch
improvements at Oversetis Road,
Newhall & Mount Pleasant

Service Development proposaE to support extemai .:
funding bed unsuccessful

Recreation Ground, Castle Gresiey,

UNFINISHED "’E‘ASKSm Waste & Cleansing

Develop and implement Waste

Minimisation Plan. |

e Prepare initial plan for South
Derbyshire, with short term, low cost
Measures.

Progress deiayed due o ofgher pm}mies Le. .
rescheduling the refuse collection rounds due to the
forthcoming closure of Bretby Tip, the introduction
of a new BVPI for monitoring street cleansing, the
implementation of the new kerbside recyclables
collection scheme, a Members” Working Panel
review of the Composting Scheme, and CPA. The
work has been re- scheaulsa mn th-z: ?004/(}/ Sewzce
Plan.

Review Recycling Plan i conjunction
with the Derbyshire Waste Strategy and
the South Eastern Area Sub-Group
Strategy.

s Full plan completed and approved. Asg above.
Improve communication with

staieholders on cleansing the

environment 1ssues.

e Prepare 2 Communication Plan. As above.




| 'Deveiop a pmposzﬂ to obtain’
Chartermark Status for revxevv ed

§ETVICes,

Apphca‘awn criteria’ have chanﬂed ~new apphca‘imm_' S

will not be considere{i untﬂ next vear.

20032004 PERFE}RMANCE !NDICATGRS

BEST VALUE INDICATORS

2002103 2003/04 wh 2003004

LESSONS LEARNED

1. The Waste & 'Qiéar;é'hg'ijnii’s Annual Wé.rk Plan proved to be a useful monitoring tool

{actual) ) (target) | (actual)
BVPI 22 - Todal tonmage of household waste 740% L 1690% i g, }9"/
arésms_{;~ percentage recyeled. R e o
BVYPI 82b — Total tonnage of household waste 4.90% : 1TOA80% 1 8.30%: -
arisings — perceniage composted. S S '
BVPI 84 — Kg of houschold waste collected per 435 469 450
head. '
BVPL 86 — Cost of waste collection per household | £35.00 £37.77 ' £37.77 (esty
BVPI 91 Percentage of population residentin .| 80.35% . 0% ] B9Y% :
‘the authority’s area served by a kerbside o T AT B
collection of recyciables.
LOCAL INDICATORS : R
Number of collections missed per 100, 006 12.43 2 1z
collections of household waste, : ' ' o
Percentage of missed houschold waste collections | 97% 9% T 85y
put right by the end of the relevant period, e e
Percentage of other public complaints pui right by | 97% 97% .| 89%
the end of the relevant period. ' o L -
Percentage compliance with the zequn‘emcms set 96.40% 83% . 94%
for the refuse and recycling services, R ' o )
Percentage compliance with the requirements of | 92.40% PR3 Ry
the street cleansing service. " Vo L] '
Percentage of litier bins correctly emptied on the | 82.30% 193% -1 81%
prescribed day. SRR T R LREs S
The number of repeat failures per 10{} 000 G.43 i 1
household waste collections. o
The average time taken to remove fly tips (.60 ] i
Public cempiamts about the refuse service (per 28.75 35 28
meonthl. x : o :
Public complaints about the street cieansmg, 0.58 3 g.5
service (per month).

in managing priorities as new issues emerged during the year aithough ‘Eher@ (s
disappointment that not all the year's key tasks were achieved.

2. The value of skillad, dedicated, sommitted and enthusiastic staff should always be
recognised and never be under-estimated.

3. Successiul sutcomes for large-scale extémafiy funded p;’b}ébts take a grea’a deal of -

time & resources and then implementation is then often required within fairly tight

fimascales,



EN\’ERONMENTAL HEAE.“E‘H DEVESE@
i : SER\H@E ?LAN 20@3;‘2@94

F!NAL REP@RT (APRE&. 2064-}

SERVICE BESGREW@N -

The Division is d vsded tn’so 4 un ts Cammerczaf and cher*smg Env:ronmeﬂtai Protection
and Private Sec‘ior Housmg & Hous ﬂg Strategy Mast functter!s are statutory and these
include: -

Regulating Staﬂdards zfeiamg ’EG Foad Hea!th & Safety, whach includes the substances
and premises. .- : :

Corporate Health and Safe%y -

Various licensing ﬁ_snct:ons lnciudes Prsvate Hire Vehm?es Ammat Boarding etc
Investigation and Enforcement of Public Health Comp n?:s including monitoring of Alr
Quality, Noise and Aban{ioneé Vehio es '

The provision of services dealing with dog ! nu:sance & p@st centrol.

Dealing with enfc}rcemenff of traveiiers on Counc:i owned Ear‘ad and management of
short stay gypsy sites. _
Improving private sector- housing stock through deh\fery of grams enforcemﬂm anﬁ B
promotion of energy efficiency. - -
Co-ordinating the Councils Housmg Strategy Housmg Needs Surveys and work on
Suppcmng Peopie ' -

THE YEAR IN CONTEXT T
The main chaiienges faced by %he Department Were -

implementation of the Contaminated Land Strategy.” o
Implementation of the new. :ntegrated Poétut!on and Pre\fen’zaon Contm} reg m@ fm o
certain industrial processes within the area. :

Implementation of the new. z::nwronmentai Heaith Compuier System (FLARE)
integration of disabled adaptations service in the public and private secior.
Undertaking an Updaﬁmg and Review Assessmeﬂt for Air Quality

Involvement of Division in three Thematzc rev ews unde{ the Corporate Performance
Assessment framework. '

Setting up a risk based Health And Safe’zy and Food @ased mspeeﬁsan Regim
Preparation f@r the impiememataon of _the new Lv‘ens ing Act

The main oppor{unrties faced by the Department were L

To link in with other key health professionals to dﬂve the governmem s health
promotion and ili-health prevenﬂon agenda. -

To use the FLARE computer system o lmprove eff ency performance management
and E-Government cornpliance. .~

To use the chsmg Reguéatory Refarm Or{}?e;’ TO reg:;r omtse cap;taé resources
D;}e”}"‘{*!"”



ACHEEVEMENTS

The fG%Eowmg fable ouﬁmes the mam key tasks under&aken and ihe oa‘zaomes

ACTION

OUTCOMES .

EH Regulating Services

Adl Conﬂmercsa | premises now entered onto FLARE system
due to the Commercial Team manually inputting the
information relating to 1076 commercial business on to the
system in accordance with the Health and Safety Commission -
Audit and Food Standards Agenay requirements in order to
achieve a risk based inspection programme. Collaboration

: ba{ween the commercial section and LPG off Cers resutied in
the rapid deveiopment of the local land- and property gazetieer

and contributed to the award won by the council this year,
2 separate local businesses were issued with Formal - .-
Cautions for offences under Health and Safety at work Aci
1974 and 1 for Foed Hymene Offences. Successful.
prosecution of food premise for offences under the' Food

| ‘Safety Act, fine of £1600 plus costs £683.1 ‘successful ¢

voluntary {;E{}sufe of food premise Withiﬂ area, 2 separate _
prosecutions presently with legal for.offences underthe - .-

| Health & safety at Work etc Act 1574, All service reguests . .
| now maneged thmugh the new FLARE computer sysiem
| Customer satisfaction surveys undertaken for all pr;maw

Services.

Quality Assurance

1 Procedures developed for Env, Health Services. ~ 0

Abandoned Vehicles

Agreed adoption of Derbyshire Based procedures now in use.
Information from DVLA on Vehicle ownership now obtainable
from Internet- this has reduced delay in removing abandaned .
vehicles by several days. Abandoned vehicle administration
now fully ransferred to Flare Computer system allowing
greater management supervision of individual and all service .
reguests. Numbers of abandoned vehicles dealt thh in :
2003/4 288 previous vear 2002/3 472.

Inspection of IPPC Part B
pollution control premises

New risk based inspaction programme for all Auihor seeﬁ

1 processes implemented. 1 major AZ permit appftcatzon

received from Toyota UK, to be determined over a 12 n*o'nth_ B
period, with new controls including energy use, noise, airand

| water emissions. Total of 41 installations -~ 100% mspectzons

carried, total of 45 n a{;cordaﬂce wsth rssk raimgs ‘5 sucessfui
prosecut jon of mobile crushing plant.

Ajr Guality

Updating & Screening Assessment completed, suhmstzesﬁ and
approved by DEFRA. Progress report submitted March 04.
Currently alf National Air. Quahiy Objectsves are tikely i:o be’
achieved within SDDC.

Dog Warden Service

Stray dog Kennelling service tendering process completed
and new contract issued for Septemper 03. Kennels remain
with Lakeside Boarding Kennels. Since Sepsz 03 dealt with 57

‘sfray dog reports and 47 Dog Fouling ccmpéamts 3 E”-"Exe

penalty notices were served by the Dog Warden. '

Pest Conirot

Al contracis renewed. Pest Control Service and charges
reviewed. 1323 freatments undertaken during 2003/04.

FPrivate Hire

Enforcement Action taken against all drivers, vehicles that
tfailed o comp%y with conditions. NUmerous : appearances of
drivers before licensing sub committee. All private Hire
Tecords have now been transferraed 1o the flare computer
system, which is the completion of the first stage of an
improvement plan for the service,

Butchers shops, Infectious
Disease animal boarding
tatocisis and ear piercing

Al Investigations, Licences dealt with in accordance with legal
requirements and codes of practice,

Sampling of private water
supplies

All samples taken analysed and brought to the attention o
owner. Al necessary remedial action taken. Cuidance and

l




sampling unaertaken on New bottﬁed waie¥ planti in
Melbourne.

Bonfire Licensing Scheme

Work now commenced on this years' events in SDDC in
collaboration with other Derbyshire Authorities.

Contaminated Land

Strategy revised and agreed by Committee January 2004.

Inspection in line with strategy has now commenced and

information being collated on database within EH.

Complaint Work including
noise, dust, etc

1278 service requests deall with during 2003/04. New FLARE
system configured and in operation from September 03, One
Official caution issued, 3 Noise equipment sefzures
underfaken, 3 successful prosecutions.

Publicity

Programme drawn up and implemenied. Web site Enformailen
developed. Environmental Health Calendar profiling work of.
the department sent to all properties within the District. Noise
awarensss day compefition reported in Burton Mail. Intruder
Atarm key holder register campaign ran in press.

Frivate Sector
Renewal/Grants

New Private Sector Housing Renewal Policy published {duly -
03). PS Housing Renewal Strategy updated fo incorporate
new pelicy {Nov 03). 8 Renovation Granis comp%e‘{ed
{includes 4 landlord grants; two schemes brought about
improved living conditions for existing tenants and two
schemes provided accommodation for tenanis nommates
from the Council's waiting iist). Total spend £132,086.

Extra £150K secured for private sector DFG. 57 prwaie and
150 public sector disabled adapta’ucﬂs cempiﬂted Tota
spend £355K + £306K )

Empty Homes

Survey of empty properties underiaken ( 560 properties). 112
risk rated and entered on empty property database for further
action, (remainder were found fo be; occupsed for .-
sale/sold/ietdemolished convartad or unknown)

Caravan_S ites & Maobile
homes

| Annual inspection programme completed — & main sites and 6

single van sites | nspected Two site licences renewed.

Beme Energy Conservation

The government's target of 2% saving in domestic energy use
{per annumj exceeded {E—%?CA Repart 2003 - 5% erser{}y
saving)

Heat savers §ofﬂcavsty wall insulation scheme for fueE poor in
parinership with Heatsavers Insulation Lid (Jan 2004) 85 .
Households assisted {total spend £28 483) R

UNFINISHED TASKS

ACTION

EXPLANATION

Pubfic Entertainment licences

| All licences renewed but not to dead lines
| due to lack of Administrative Support.
Development bid to increase Administration
was recently successful which is srartmg; s}
alieviate this situstion.

Pest Control —
tetephone.

paymenis up front via

Implementafion of new Customer First
system and Financial Management system
delayed implementation. To be implemented
over next 2-3months.




2003/2004 PERFORMANGE INDICATORS

INDICATOR -

1 2002/03

2003704

_ 03 2063!&4
' o faetuall o {target) {aciual)
J5a The % of food premises inspections that | ~ = 98% .~ | " 100% T 96%
should have been carried out that were =~ | SRR '
carried out for: High risk premtses e R S
J&b Cther premsses 89% - 100% CB0%
BV166 This indicator is atest of whetherthe |~ 100% -~ 100% 100% all
Division has written enforcement policies, EER R e procedures,
pianned enforcement aczxvtes consuitatfon policies, customer
and satisfaction levels, responsave = satisfaction
enforcement acttvmes and appmpr ate R surveys and
resources B enforcement
e . e e activ%ties in place.
BY62Z The proportion of unfit private sector ~ Ql,;m 100 1 30% C0.75% 6% 2275 x 100
dwellings made fit or demolished as adirect | 1961 : a 1961
resuft of action by the local authority
BVE4 The number of private sector vacant F 1 5
dwellings that are returned nto occupamr L s
or demalished during 2003/04 as a direct
result of action by the local authonty o
Local Indicator 2002103 - 2003/04 2003/04*
{actual) | (farget) {actual)
Number of service requests responded to | §7.45% within's - L 160% ‘88.9%
within 5 working days. (*Stat;stzcs oniy | days (Total ' 623 requests
available from September 03 due to FLARE | Requests 1257, in 7 out of target time
compuier sysiem ;mp%ementailon) _ time ;225} o
Number of pest cc;ntroi treatments dea!tw th | 86% (Total’ 1564 L 100% 1 Not avas%abée Pesi
within 3 worklng days R requests} ' Controf '
..... : 1 commenced on
FLLARE February
04,
Achisve 100% salisfactory responses to all /A C WA 83.5%
customer service questionnaires - B (174 out of 185

satisfactory, good and above. (target ‘EGG%) '
{Survey results for 03-04 are only for part of

the year}

replies rated
services good or

LESSONS LEARNED

above}

= implementation of the new FLARE computer system has involved a cons;derab%e
amount of staff time and resources. The system now allows for more accurate

recording of complaints

, pest treatments, food inspections, health & safety inspections,

abandoned vehicies, private hire vehicles and licensing. Performance management
has been e*‘ahanced as aresu z and Work procedurﬂs are now more efficient and

accurate.

= The CPA assessments have a%so been time consuming and involved for certain areas

of the service,

= Cusiomer feedback analysis has been very positive, 93.5% rated service good or

above. This is fed back to staff and has a positive impact for morale.

= Achieving true equality of service across seclors for disabled adaptations has proved
difficult to implement in practise due to the involvement of other agencies in the
process. A multi-agency review 1o further improve and refine the service is

programmed for 2004,




