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Recommendations

Review the performance of the Housing Service.

Purpese of Report

Information for members.

Executive Summary

Driving forward the performance of an organisation requires both good information and a
shared vision on for the future.

Monitoring activity and sharing the results of this research with stakeholders can help to
provide a consistent focus upon quality. For this reason, we hold that involving
stakeholders in a meaningful dialogue and implementing conclusions should be one of the
foundations of our quality assurance strategy.

A proposed format for the regular quality review is attached as an addendum to this report.
Its purpose is to provide meaningful data on the day-to-day processes of the Housing
Department in a consistent and readiiy absorbable form. It is our intention to make trends
and problems, where they exist, explicit and encourage analysis and good ideas from
every quarter.

In the coming months, as the physical business processes of Housing Services are taken
up by investments in the Orchard ArcHouse database system, our reguiar performance
report may be extended as improved data, in new areas, becomes available.

We hope here to establish the precedent of providing members with the regular
performance report, as a formal addendum, and to use the body of this textual report to
address exceptions, supporting data and improvement strategies.
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Detail . ' .

See addendum. No exceptions being addressed on this occasion

Financial Implications .

None.

Corporate Implications

General information.

Community Implications

General information.

Conclusions

None



