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Policy and Best Value Division

6.0

6.1

PERFORMANCE INDICATORS AND TARGETS

Best Value Performance Indicators

The table below shows the Best Value Indicators that relate to the service provided

within this division.

Estimate |
20011

Best Value indicator Actual

2000101

Actual
9%/2000

Targst
20423

Government Target
200415

BVPl 1: Has the Local
Authority established a
fimetable for preparing a
communily strateqy that
works towards a long lerm
sustainable vision for the
area? YES/MNO

{NB: This indicator is
proposed o be changed for
2002/03 to focus on the
strategy rather than the
fimetable)

£
=

N/A YES

8BYPIZ: The Level of the
Commission for Racial
Equality's ‘Standaird for
Local Government' to which
the Authority conforms

(NB: This indicator is 0 O G
proposed fo be changed for
2002/03 to addrass alf
aspects of equality)

MNone set

Local Performance Indicators

6.2 The table below shows the local indicators that the Division will use to measure iis

performance.

Local Indicator Estimate Target

200112 200213

Community Strategy In place March 2003
The leve! of the Equality Standard for Local Government in England

to which the Council conforms 0 1

Best Vaiue Performance Plan - opinion by District Audit Unqueiffied | Ungualified
Number of ftams on Best Value/performance managament in 'Inside 12 {1 per
Out' and Members' Bullstin ecition)
Average annual response rats from the South Derbyshire Cilizens

FPansi NIA 75%

November 2001
ik




Policy and Best Value Division

7.0 STAFFING STRUCTURE AND WORK ORGANISATION
7.1 The Policy and Best Value Division is part of the Development Services Department.

7.2 itis a small team comprising:

¢ Policy and Best Value Manager
= 2 no. Policy and Best Value Ofiicers

7.3 The nature of the work underizken by the Division means that many tasks are
undertaken jointly with colleagues in other Divisions.

7.4 There is co-operation with the County Council and other Derbyshire disiricis in a
number of areas (e.g. work on Best Value, consultation/user satisfaction surveys,
community planning etc).

8.0 OTHER RESOURCES

Revenue Expenditure

The table below shows the commitiee spending managed by the Policy and Best
Value Manager.

Policy and Best Value Division Gross Income Net‘
Spending Spending

CA3Z: Corporate Management {part) 72,560 0 72,500

HD1: Economic Development Promotions

{part) 620 ¥ 620

Total Committee Costs 73,120 G 73,120

Central Departmental Costs - recharged to committees

The Council has a system of central establishment charges. This means that costs related to
the Division are charged first to a holding code and then recharged to commiilees. The table
below summarises these cosis.

Folicy and Best Value Division Gross incoms Net‘
Spending Spending
Total Central Support Costs 156,060 156,060 |
Capital Expenditure and Assels
MNone.
sheent_senicorrespondsnosisaily knightveporisiservice plan (c.doc
15
November 2001
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