
 

 1 

  

 
 
REPORT TO: 
 

FINANCE & MANAGEMENT 
COMMITTEE 
 

AGENDA ITEM:  9 

DATE OF  
MEETING: 
 

21 MARCH 2013 CATEGORY: 
DELEGATED 
 

REPORT FROM: 
 

CHIEF EXECUTIVE OPEN 
 
 

MEMBERS’ 
CONTACT POINT: 
 

Head of Corporate Services 
Kevin Stackhouse (01283 595811) 
Kevin.stackhouse@south-derbys.gov.uk 

 

DOC:  

SUBJECT: CORPORATE ACTION PLAN 2013/14  
 

REF:  

WARD(S) 
AFFECTED: 

ALL TERMS OF 
REFERENCE:  FM 

 

 
1.0 Recommendations 

 
1.1 That Member’s recommend the updated Corporate Action Plan for 2013/14, attached 

at Appendix A, to Council for approval.   
 
2.0 Purpose of Report 
 

2.1  The Council has approved a five-year Corporate Plan covering the period 2009 to 
2014.  Quarterly performance reports are taken to Policy Committees to monitor 
progress against the Plan.  It is important to review and update this Plan to take into 
account the progress made to date and any revisions to the targets agreed. This 
refreshed Action Plan is for 2013/14 and sets out the priorities for the year ahead 
along with the projects and the key measures of success that will be support the 
delivery of the Plan. 

 
3.0    Detail 
 
 Background 
 

3.1 The Corporate Plan is an integral part of the Council’s Performance Management 
framework.  The annual action plan set outs how the Council will deliver its main 
priorities together with key measures of success. This ensures that the Council’s 
corporate objective and priorities for action are helping to achieve the Council’s 
vision and are contributing to district wide community priorities. 
 

3.2 The development of the Corporate Plan leads the development of the Medium Term 
Financial Strategy to ensure that the corporate priorities are resourced fully. 

 
3.3 This 2009 to 2014 Corporate Plan continues to identify the key strategic priorities for 

the Council over the next two years.  As Members will be aware, the development of 
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the Corporate Plan followed an extensive consultation exercise with South 
Derbyshire, businesses, stakeholders, Partners and residents. This is supported by a 
robust process of quarterly monitoring of progress against these priorities. 

 
4.0 Process of refreshing the Corporate Action Plan 

 
4.1 The Council adopted the Corporate Plan in February 2009. The Plan contains the 

Council’s vision, values and priorities over the four Council themes of 

 Sustainable Growth & Opportunity 

 Safe and Secure 

 Lifestyle Choices 

 Value for Money 
 
4.2 The Corporate Plan provides clear strategic direction in the delivery of the Council’s 

vision of “Making South Derbyshire a better place to live, work and visit”. 
 
4.3 The Council will refresh its Corporate Action Plan on an annual basis. This action 

plan helps to maintain the Corporate Plan’s relevance and ensure that any issues 
impacting on the District and the Council are responded to in a timely and 
appropriate manner.  

 
4.4 During January and February 2013, Officers have been involved in a series of 

facilitated workshops to refresh the Corporate Action Plan. Each workshop focussed 
on addressing one of the four themes within the Corporate Plan. The sessions held 
have been challenging and focussed on improving service delivery within the 
resources available. Each workshop has included a review of the: 

o past year performance against priorities. 
o issues coming out of recent consultations and national policy. 
o financial position and budgets available to deliver these priorities. 

 
As a result, the priorities in each theme have been updated along with the 
refreshment of projects and measures that will form the basis of the Corporate Action 
Plan for 2013/14 as shown in Appendix A. 

 
4.5 The 2013/14 refreshed Corporate Action Plan continues the direction contained in 

the current Corporate Plan, including the four themes identified in paragraph 4.1 
above.  

 
4.6 Again, a number of proxy measures have been included, and are designed to 

illustrate information relevant to the Corporate Plan theme but which we have no 
overall control and thus cannot set targets. This information will be used to illustrate 
overall performance in a particular area, for example unemployment rates and may 
form part of the narrative explanation for other targets within the theme.  

 
4.7 As with previous versions, the Corporate Action Plan details key measures and i 

projects under each theme. These form the basis of the quarterly performance 
reporting to each Policy Committee. The changes made since last years Corporate 
Action Plan are detailed in paragraphs 4.8 and 4.9. 
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Changes to the Corporate Action Plan 
 
4.8 The following changes have been made to the key projects  

 
Sustainable Growth & Opportunity 

  
 Additions or amendments to existing projects 

 Promote inward investment and business development 

 Revise and progress the delivery of the Contaminated Land Inspection Strategy  

 Progress the Planning Core Strategy (as part of the District Local Development 
Framework) 

 Supporting our communities in neighbourhood planning. 
   

 Safe and Secure 
 

Additions or amendments to existing projects 

 Improve the condition of the current housing stock within the District. 

 Focus the Safer Neighbourhood Wardens on the prevention of anti-social 
behaviour and enviro-crime. 

 Work with our  Partners and communities to reduce acquisitive crime across 
the District   

 Putting Victims First –  Work with our Partners to revise the Anti Social 
Behaviour (ASB) Policy and to ensure we provide an enhanced service to 
victims of ASB    

 
Projects that have been removed 

 Develop a protocol with relevant partners with a view to resolving 
neighbourhood disputes quickly and effectively. 

 

 Lifestyle Choices 
 

Additions or amendments to existing projects 

 Increase levels of participation in sport, health and physical activities 

 Deliver continuous improvement of the Council’s environmental 
performance, through ongoing accreditation to ISO 14001 

 

 Value for Money 
 

Additions or amendments to existing projects 

 Implementation of Welfare Reform and the new Local Council Tax Support 
Scheme 

 Continuing the programme of procurement and service transformation 
reviews 

 Implement the next stages of the Paper Lite Strategy 

 Move towards an E-Committee solution 

 Implement next stages of the Customer Access Strategy 
 

Projects that have been removed 

 Upgrade the IT Server infrastructure to increase capacity and improve the 
IT capability across the Council (this will be completed in 2012/13). 
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 Adopt a Code of Practice for Elected Members and review the Overview & 
Scrutiny function in light of new statutory guidance contained in the 
Localism Act (this was completed earlier in 2012/13). 

 
4.9 The following changes have been made to the key performance measures. 
 

Sustainable Growth & Opportunity 
 

Additions or amendments to existing measures 

 Proportion of ‘Quality’ development schemes delivered.  
 

Safe & Secure 
 
 Additions or amendments to existing measures 

 Number of  homes vacant for more than 6 months 

 Effectiveness of local actions to reduce incidents of fly tipping 

 Effectiveness of local authority actions to combat noise and environmental 
nuisance 

 Increase the proportion of premises that meet the Food Hygiene Scheme rating 
of 5 Stars (‘Scores on the Doors’) 

 Reduce the proportion of premises that meet the Food Hygiene Scheme rating 
of 0 to 2 Stars (‘Scores on the Doors’) 

 

 Lifestyle Choices 
 

Additions or amendments to existing measures 

 Number of sport, physical activity & health development participations  

 Reduction in energy consumption from the Council’s own operational centres. 
.  
Measures that have been removed 

 Number of Get Active in the Forest participations. 
 

 Value for Money 
 

Additions or amendments to existing measures 

 Maximising the take up of grant income for the Council (this will include 
Retained Business Rates) 

 Percentage of satisfied customers contacting or dealing with the Council (will 
include additional targets) 

 
Measures that have been removed 

 Respond to 95% of all official complaints within 10 working days (this is not 
considered to be an output based measure and will be replaced by expanding 
the measure for satisfied customers, above). 

 
4.10 As noted earlier in this report, priorities will continue to be monitored and reported to 

Policy Committees through the refreshed measures and projects contained in 
Appendix A. 
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 Communications campaigns 
 
4.11 The priorities contained within the refreshed Corporate Plan will be supported by a 

series of campaigns co-ordinated by the Policy & Communications Team.  These 
campaigns will be presented to a future meeting of this Committee, as part of the 
Communications Annual Report. It should be noted that the campaigns will continue to 
support the delivery of the four key themes as identified above. 
 

 Risk Management 
 
4.12 The Council’s Risk Management Strategy also supports the delivery of the Corporate 

Plan. This Strategy commits the Council to minimise liabilities and costs while 
protecting the Council’s reputation through effective and efficient risk management.  
The progress with the actions against high risks is monitored as part of the Council’s 
combined performance and financial management reporting framework.  

 
4.13 As part of the refresh process we have addressed the corporate risks through the 

delivery of these key projects and monitoring of the revised measures contained within 
this Plan. The main risks identified are listed below. 
 

 Further reductions in Government Grant from CSR 13 over and above those 
projected in the MTFP 

 Continuing effects of the economic downturn 

 Keeping pace with technology 

 Business Continuity  

 Capacity and resilience in service provision 

 Reliance on partner contributions and the voluntary sector 
 

4.14 A revised corporate risk register is attached at Appendix B  

 
5.0 Financial Implications 

  
5.1   As part of the development of the refreshed Corporate Action Plan, Officers have 

considered the Council’s current financial position and commitment to delivering 
services in 2013/14.   

 
6.0 Corporate Implications 

 
6.1 The Corporate Plan is the vital element of the Council’s performance management 

framework.  It is the delivery mechanism that links the Council’s vision with the needs 
of its communities and overall good governance.   

 
7.0 Community Implications 

 
7.1 The Corporate Plan has an impact on all aspects of community life within South 

Derbyshire, because it is built upon their needs and expectations.  The Council is 
proud of its role as a community leader and will continue to deliver high quality 
services.  However, it is also important to recognise the diverse range and needs of 
all of the communities and continue to work with key groups, stakeholders and 
businesses to make the District a better place to live, work and visit. 
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8.0 Conclusions 
 
8.1 This refreshed Corporate Action Plan for 2013/14 reflects the needs and aspirations 

of the community, including that of Officers and leading Elected Members, by 
ensuring it remains fit for purpose.  It will shape the delivery of Council services over 
the next year and ensure that resources are fully aligned to priority areas. 

 
8.2 It is important that Elected Members, Officers and residents are provided with 

continued information on how the Plan is impacting on the community.  This will be 
achieved through regular reports to Policy Committees, providing information on the 
Council’s website, publicity campaigns and by communicating through a range of 
different media channels. Furthermore, the Council will continue to produce its 
Annual Report in order to highlight its achievements in the delivery of the Corporate 
Plan.   
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