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HOUSING REVENUE ACCOUNT

ANALYSIS OF CENTRAL and DEPARTMENTAL SUPPORT CHARGES

APPENDIX 3

Cash Limit Probable Nov-04 Cash Limit
2004-05 2004-05 Base 2005-06
Cost Centre/Main Service Notes £ £ £ £
Computer - PC Charges 1,670 2,040 2,230 2,280
Computer - Mainframe Charges 1 22,920 21,010 0 0
Computer - Development and Support 1 39,190 11,210 9,020 9,220
Financial Management 7,170 8,190 8,190 8,480
Monthly Payrotl 5,160 4,440 4,440 4,590
Weekly Payroll 270 260 260 270
Accountancy 28,780 26,970 26,970 27,910
Sundry Debtors 25,890 25,270 - 25,270 26,150
Creditor Payments 17,180 16,990 16,990 17,590
Insurance Administration 5,270 4,400 4,400 4,550
internal Audit 8,660 9,910 9,910 10,190
Cash Collection 32,270 33,740 34,740 34,770
Housing Department 772,630 827,010 789,630 793,560
Environmental Health 1,510 1,580 1,690 1,740
Waste and Cleansing 18,600 14,610 13,830 14,210
Community and Leisure Development 2 0 5,770 6,160 6,330 |
Property Services 2 0 4,420 4,570 4,690
Planning Services 2 0 2,590 2,690 2,770
Corporate Management 3 43,420 7,840 8,230 8,460
Legal Services 20,750 21,720 20,930 21,530
Human Resources 36,120 29,980 30,640 31,470
Operational Buildings (Darkiands Depot) 4 26,760 40,940 33,590 34,170
Health and Safety 2,590 1,700 1,700 1,730
TOTAL CHARGES INTO HRA I 1,116,810 1,122,590 1,056,080 1,066,660—]

NOTES

1. Reduction in Computer Charges due to change of IT systems

2. New charges based on assessment of time spent

3. Reduction in corporate management due to reallocation of new Director

4. Increase in recharges from the Depot account in 2004/05 due to approved health and safety works

(HRA's share)






