HOUSING DIVISION
SERVICE PLAN 2002/2003

" MONITORING REPORT

SERVICE DESCRIPTION

1.1

The Division is responsible for: -

a

Q

Providing Housing Advice

Maintaining the Housing register

Allocating council homes and garages

Administering the Right to Buy Scheme

Dealing with Homeless applicants

Managing rent arrears and the councils rent accounting system

Dealing with neighbour disputes, anti-social behaviouf, requests for
alterations and other tenancy matters

Tenants Participation
Managing the permanent gypsy site

Providing 24 hour a day, 365 days a year emergency response for Sheltered
Housing Tenants and Lifeline users

Providing the Council’s Out of Hours Emergency Service
Providing community based support to tenants in Sheltered Housing
Day to day repairs of council homes

Planned preventative maintenance and improvement of the councils homes,
garages, communatl areas {o sheltered schemes, flats and shop unit

Maintaining public buiidihgs
Maintenance of the commercial property portfolio
Maintaining grassed and other landscaped areas of housing land

Dealing with request for adaptations to council owned dwellings




Managing the Housing Direct Services Organisation

Co-ordinating the councils work on the Housing Strategy including the
councils enabling housing role and assessing the housing needs of the
district

ACHIEVEMENTS

a

a

Completed staffing restructure of Sheltered Housing Service

Negotiated changes to terms and conditions of craft workers to incorporate
bonus into monthly pay and to close down profit share scheme

Smooth transition to new Community Warden and Central Control Unit
service

Improved cleaning to communal areas in Sheltered Schemes

Delivered 2001/02 improvement and planned maintenance programmes on
time and within budget

Increased links between maintenance programmes and crime and disorder
work to reduce the risk of burglaries in council priorities

HRA Business Planning Working Group set up to actively involve tenants
and members in drawing up objectives for the HRA Business Plan

Progress on stock condition survey in order to be able to draw up action plan
to meet Decent Homes Targets in next HRA Business Plan

Review of Tenants Compact and achievement of action plan for initial
Compact

Modernised methods of procurement used for 2002/03 programmes

Completed diagnostic of housing service leading to major Housing Change
and Improvement Programme

Partnership work across authority to better understand housing needs to
inform 2002 Housing Strategy update and Local Plan

Tenant and Members o work {ogether and pariicipate in selection process
for key post in Housing to give stronger customer focus {o recruitment




AREAS FOR IMPROVEMENT

o Health and safety improvements in some Sheltered Schemes

o Shared understanding of roles and responsibilities of staff with partner
age_ncies

o Agreeing joint protocols with health and social services

o Improving the physical environment of some sheltered schemes

o Improving access to housing services

o Increased focus on operational service delivery to drive service
improvements through monthly performance monitoring and a restructuring
of staffing teams in some areas of the service

o Better customer care standards through agreed protocols and training

o More cohesive services achieved through staff working in teams

o Improving performance in Pl's

o Improved management controis

o Clearer direction and leadership of staff

o Clear service standards

o Management of sickness absence

o Improvements to working envircnment

a Public building / Commercial portfolio repairs servcie




SERVICE DEVELOPMENTS

o Specification of cleaning standards and procurement of cleaning contract for
communal areas in sheltered and general purpose schemes

o Finance made available to upgrade to digital TV, Priority of this reviewed in
light of recent issues on digital TV

o Option appraisal for Basses, Pine Grove, Smalithorne Place

a  Appointment of an additional Tenant Liaison Officer

BUDGET REDUCTIONS

o None specifically to diminish service

NEW/EMERGING ISSUES

o Homeless Act 2002 will increase the council’s responsibilities for providing
housing for vuinerabte younger people '

o Housing Diagnostic report and resulting Change/lmprovement Programme
sets priorities for improvements
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