ANNEXE A

BEST VALUE INSPECTION - SHELTERED HOUSING

INSPECTORS RECOMMENDATIONS

Make sure that all sheltered housing schemes provide a safe, secure and supportive
fiving environment for all tenants.

Revise the allocations palicy for sheltered housing in order to ensure that sheltered
housing schemes for older people do not house mixed client groups whaose differing
lifestyles are likely o cause distress and anxiety to existing older tenants. Ensure that
any changes to aliocation policies are infroduced in full consultation with existing
ienanis.

Agree the sheltered housing and warden services that will be provided in each scheme
and make sure that the charges paid by tenants reflect the services received and that
all ienants can use services if they wish fo. '

Find out what older people need from the Sheltered Housing and Warden Services and
in partnership with Health, Social Services and the voluntary sector, see how the
services can be changed to meet these nesds.

Work with tenants, Health service prowde{s Sccial care providers and the voiuntary
secior 1o agree the services that will be provided by each sector.

Make sure that other Heaith and Social Care providers are part of the plans to make
any changes to the services, making sure that older tenants receive the support they
need. The new arrangements should minimise confusion, and maximise tenants abaii’iy
to remain independent and receive care and support in their homes.
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ANNEXE C

BEST VALUE §N§P5€T§@N — SHELTERED HOUSING

ACTION TO BE TAKEN AS AT 31° DECEMBER 2001

ACTION REQUIRED

ACCOUNTABLE
MANAGER WORKING
WITH

Fire and emergency procedures to be produced relevant to
each scheme and appropriate training given to staff and
residents. Central Control records to be updated.

Housing Services Manager

Supported Housing
Manager

Carry out staff performance and development interviews for
all staff and identify individual training needs.

Housing Services Manager

Supported Housing and
Central Control Managers

Need to review how we communicate with the elderly. Tenant
Participation Officer to find out how they wish to be informed
in future.

Housing Services Manager

Tenant Participation Officer

Audit existing standards of accommodation against agreed
minimum standards and draw up a costed improvement plan /
explore options.

Housing Services Manager

Buiiﬁing Maintenance
Manager

Review allocations policy

Housing Services Manager

Advéce and Liaison Manager

inform key stakeholders of the allocation policy

Housing Services Manager

Advice and Liaison Manager

Developing/implementing protocols with key stakeholders
against agreed priorities for joint working.

Head of Community
Services

Housing Partnership &
Strategy Manager
Advice and Liaison Manager

Investigate methods fo improvements the methodology of
assessing housing needs of older people.

Housing Services Manager

Housing Partnership &

Strategy Manager




ACTION REQUIRED

ACCOCUNTABLE

MANAGER WORKING
, WITH
Produce marketing strategy for SBDC Sheltered Housing Head of Community '

including long term voids.

Services

HOGSéng Pér‘mereh%p &

Strategy Manager
Advice and Liaison Manager

Cleaning Contract to be tendered and let

Housing Services Manager

Building Maintenance
Manager

Prepare a residents handbook

Housing Services Manager

Housing Partnership &
Strategy Manager

Prepare g Central Control handbook

Housing Services Manager

Housing Partnership &
Strategy Manager

Develop and set service standards in each area of service.

Head of Community
Services

Housing Services Manager

Improve communication and cross service working

Head of Community
Services

Housing Services Manager

Development of social activities and increase access {0,

Housing Services Manager

Supported Housing
Manager

Review and develop information supplied o residents i.e.
visually friendly, languages

Housing Services Manager

Housing Partnership &
Strategy Manager

Follow up meetings with tenants Focus Groups to discuss
details of new service and implementation

Housing Services Manager

Tenant Participation Officer

Analyse questionnaires on level of need for visits/calls.

Housing Services Manager

Housing Partnership &
Strategy Manager

identify any particular support needs, currently being met by
Wardens, which should be met by other agencies. Meel with
partner agencies to agree how any particular support needs
may be met.

Head of Community
Services




ACTION REQUIRED ACCOUNTABLE

MANAGER WORKING
WITH

Register with Centre for Sheltered Housing Siudies for the

Housing Services Manager
Code of Practice.

Housing Partnership &
Strategy Manager







