- Appendix 1

. Community Partnerships Scheme
Seventeen'pfejects submitted applications to the Commumity Partnership Scheme and are
summarised below:

Egginton Parochial Church Cﬁuncﬂ Pa&h Renovaﬁon mxd Blsabied Access

Eggmten Pamchtal Church Councﬂ are seekm 1 to replace a temporary Weoden ramp and anrove
access to their chu{ch by renovating paths to the side and rear and undertaking MINeT Inprovements
to two old doors. The project is estimated to cost £4,095. The church council have this amount in
reserves but are looking to secure a contx;bmmn from the scheme in order o safeguafd thcse
reserves.. :

Waibmck ﬁmﬁséﬁg Association Limited - Gosely Crime Prevention Scheme

Walbrook Housing Association is looking to use a one bedroomed property on the Gosely estate as
a base for the police and local Nelghbourhood Watch in an attempt to reduce crime and the fear of
crime locally. " - S : '

The_project h.as been costed at £21,500 that includes initial office set up costs of £10,000 and .
£11,500 capital grant repayment to Housing Corporation to remove restricted covenants. Walbrook
requested £5,000 from the Council towards these costs. There are no other funds in place currently
although grant applications to Awards for All and Derbyshire Community Foundation are possible -
future grant sources. Support from the Police and other partners was mentioned in the application
but not evidenced.

Hill Street Baptist Church - “Weekday Welwme”

The Church is proposing to demohsh a derelict toﬂet block adjacent to thezr church half and buﬂd a
new entrance to the hall. The new improved entrance will also have new toilets including a disabled
totlet. The current enfrance is both difficult to find and uninviting whilst toilet provision is totally
nadequate.

The Church hall is open extensively during the week for a range of uses including mothers and
toddlers, a kuids club, a youth club, Friends of the Blind, and as an office space for a Youth for
Christ worker. Their current and proposed activities are based on consultation with the local
community and other partners.

The project will cost £20,400 — VAT, The Church have secured over £11,000 to date, are
requesting £5,000 from the scheme and have identified further potential funders to secure the
shortfall.

Willington Old Schoo! Trust - Central Heaimg iject

Willington Old SshooE Trust is a registered charity established to provide services and facilities for
the people of Willington and its environs through the use of the Old Schoo!l buildings. Groups that
use these facilities include, inter alia, pre school group, after school activity club, adult education
classes, local history group, theatre group, Parish council ete.



The premises comprise two old buildings that have totally inadequate heating prompting the Trust’s
application for a new central heating system that they envisage will aliow them to secure and extend
use of the site. The project has been costed at £13,828. The trust have raised £10,371 from Waste
Recycling nnwromnentaz Netwmk (WRE:N) zmd requested the baiance of £3, 437 as a grant fmm
the scheme. - =

Pathway Christian Feilowship The Pathwav Commumt} ?ro;ect

Pathway are looking to run courses for {he loca.l community i Newhali that will cover subjects
such as parenting skills, marriage enrichment, drug education, cnsxs management etc in an attempt
to encourage and facilitate healthy positive reiatmnships within ‘famﬁy groups”. The need for the

project was zdentzﬁed foﬂowm g four years of work With famﬂzes a:nd j,fmmg9 peopi@ i Newhaﬂ

The pmject has bmn costed at £37, 895 per annum, which 1sa iargely revenue cost. The apphcat;on
was for £4,200 towards eqmpmem costs (1e. pro;ector laptep, GHP and screen fer presentat;on 01
course material}. e _

People Express - The Grid

The Grid is the pilot year of a four-year programme designed to dramatically increase youth arts
provision in South Derbyshire following research showing a lack of facilities and resources for
young people. The project has the support of a wide variety of partners and will cover issues such as
mental health, travelling communities; exclusion and youn g offenders and teenage parents thmugh a
variety of art forms including drama and DJing, digital imaging, dance and video and creatwe '
writing and new media. Projected outcomes mciude arts residencies throughout the dlsmct
development of satellite bases, exhibition material and youth arts festival events.

A detailed project timetable and budget was supplied showing costs of £118,000, which were -
primarily revenue in nature and largely dependant on an application to Arts Council England that
was well developed. The request to the councﬁ was for £7 000 towarc‘is the capﬁa} cost of PA
equ}pment : . ; L : . SR . :

Sustrans ~ Preliminary Design Study for the Rolleston — Egginton Junction

Sustrans have identified that this former rail corridor offers the poiential for a trail as a local
amenity and as part of the national cycle network. The preliminary design would deal with the river
crossing, land negotiations and Wﬁdhfe issues and be used for consultation, plannmv and
fundraising.

The anticipated total project cost is £32,000, which covers the labour involved in producing the
study. Sustrans can provide £24,000 of staff time and have requested a grant of £8,000 althouah
they are considering making additional funding applications. - =

Sustrans — Station Road access to the Cloud Trail, Melbourne

Sustrans, supported by the Parish counci} and some residents, wish to create a new entry to the
Cloud Trail at Station Road 1o avoid trespass and improve road safety. The anticipated total project
cost is £32,000, which covers land acquisition, construction of a ramp, surfacing of a new path,
construction of a footway and management costs. Sustrans can contribute £12,000 towards this cost
have requested £12,000 from Derbyshire County Council and have requested £8,000 from the
scheme. The new ramp and fences would be managed as part of Sustrans local maintenance
programme.

el



St Jehn’s Ambnlance (Melb&urne DEVESIOH) First Aid Ts‘aming

General apphcatmn towards revemze costs of puttmc' on ﬁrsi a;d courses and purchasmcr small items
of equipment and therefore deemed ineligible. . -

Fihdém Parish Council — Parish Roéms

Findern Parish Council are seeking £25,000 towards a project to repair and update the parish rooms
and have set up an improvement committee consisting of mterested individuals and user groups to
develop the proiect. : - e L

The Parish Rooms were originally two cottages purchased over 100 years ago as a community
centre for the village. Although still in limited use they have fallen into disrepair and require
renovations that will retain their visual appeal at the centre of the village but allow for conversion
from 2 rooms into 3 with kitchen, office and disabled toilets as additional facilities. The primary
uses will be for %rammg and small meetmgs which should mmplement faczhtles avaﬂable at the -
village hall. L S : : SEE '

The gféup has raiséd £3,700 ttself towardé the estimated cost of the work (£58,000) and has -
cutstanding applications in hand for £37,000 to the Derby and DGIbYShH’G ECOHOH’HC Parinership
Tesco and John Samsbury Foundauon B e

Local resadems have aiready undertaken SOImE NNNOT repairs o the {abnc of the buﬂdmﬁ and are -

engaged in community consultation exercises to ensure the rooms meet the villagers’ needs.

Melbourne Methcdlst Chureh — Athenaeum a meg peaples Imemet caffee bar

The Church 111ten<is to convert the ﬁrst floor of one of 1S premises mto an Iﬂtemet coffee bar Itis
also seekm g funding separalely for a full time coffee bar managar (youth werker) to run the famhty

The proj ect recogmnises the need for a young pcoples meeting place in Melbou:me and the pm]ect
organisers have met regularly with local young people to determine what they want. It is anticipated
that the facility will be made available to other non-youth groups during the day. The building for
conversion was built 150 years ago and it is intended that the entire first floor be made available.
This includes two large rooms; male and female toilets, a small kitchen and two separate stone built
stairways at either end of the buﬂdmg The Church and other ergamsam ons aiready use the ground
floor of the building. : SRR : :

The conversécm hds been costed at £30,000. To date the church has £10,000 from it’s own funds,
£3.000 from grant applications and an application to WREN for £10,000 pending. The Orwamsatlon
and management of the project so far has been carried out on a purely voiuntary basis and has
attracted some support from local organisations and local media. ' -

Staunton Harold Sailine Club

Staunton Harold Sailing Club are looking for a contribution towards the cost of sailing dinghies and
windsurfers. This equipment will be used to introduce new people to the sport, offer new courses
and aliow for advanced techniques, and increase opportunities for youth training, corporate events
and disabled access. The increase in fleet size is part of the clubs development plan.



The club is a non-profit makmg orgamsatwn operatma frem Staumon Harold since E 974 and
managed by a committee with as much input from'the membe{s and cenmderatlon of the meds of
the local community as possible. o SRR

The anticipated total project cost is £37,326 and to date the club have secured £10.450 largely from

their own funds. They have identified some other funders to whom to make applications to but have
been turned down by Sport England largely due to a decrease in thelr budge‘i and an increase in their
apphcants

C}ub members do pmwde a io’t of Vo'iuntary instruction thmugheut the vear, Wthh amoums to a
significant non-cash contribution to the project. S

Foston and Scmpton ?arachmi Church Ceuncﬂ (PCC} Restoratmn of wal}s gmtermg 3nd
dramage : el R : " S

The Church Councﬁ are armmg to restore areas of crumbhng sione in the WB.HS of the church
replace existing guttering and down pipes and reconstruct the drainage system around the buﬂdmg :
This work will safeguard the property, which the church council consider to be prominent in the
history and hemtage of South D@I’b}’ShlfC and that is stﬂi used for beth reho"lous ané non-rei; gious
pur@gses Lo I . . 3 ; k : Lo

The anhcxpated totai cost 0f the project is £48 770. The PCC have a gram of £24 ,000 from English
Heritage and have £11,800 of their own funds plus a further £4,000 in promised donations. Their
application didn’t specify an amount but their current anticipated shortfall is £8,970, which is Well
within the maximum £25,000 or 25% of total project cost allowed under scheme criteria.

Ticknall Vﬂiage Haii Car Parkmc Improvement pmject

The village hall is tun b\f a Chantable Trusi Thcv want to repair and improve ’{he surface of the
hall’s existing car park that has baéiy eroded as we}l as create an addltmnai 10 car parkmg spaces

The combmed cost of these works 15 £8,900. ’E“he trust has £4, {}OO i thelr own mvestment ﬁmd and
is requeslmg £.?;,225 from the scheme o : - R

Emmaﬁueﬁ Chureh (Swadlmmte) Pamchlai Cimrs:h €mmc1] Replacement of Church Hali
Rggf . : : :

The Church Hall is within easy reach of Swadlincote town centre and provides a venue for a wide
range of different groups both non religious and religious. The PCC need to renew the church roof
as the present one is life-expired and leaks in bad weather. It is expected the new roef wﬂi secure
the existing service to the commumty and aﬂow new posszbihﬁes e : : : '

;hc amlcmatec‘i ta&ai pro;ect cost 1s £6,000. The PCC have £2 00 towards th;s from then“ own -
funds and have an application for £2,000 from the Derbyshire Community Foundation pending.
Their request to the scheme is for £1,500.

Netherseal Lawn Tennis Club - Provision of Clubhouse

The original wooden clubhouse was recently burnt down in an arson attack. The tennis club are now
looking to rebuild a brick built facility that will include a chub room, bar, kiichen, toilets, changing



rooms and general ﬁxtures and fittings. The clab has 119 members but is open to visitors at a cost
of £2 per vzsﬁ :

Ciub m_embers are undertaking some work such as site clearance themselves but the anticipated
total project cost is £55,000. The club are anticipating an insurance claim of £35,300 and have
£6,000 of their own funds. They have an application to the Landfill Tax Credits scheme outstanding
for £6,700 and are requestmg £7,000 from the scheme

Old Post 'regenemﬁon Association (GPRA) N ewhali - Tailet Black €enversi0n

OPRA mtend to convert a disused pubhc convenience m‘{o a }acal cammumty pofu{:e office with the
intention 0f redu{:mg local crime and disorder levels and providing community contact and :
reassurance for the residents and retailers within Newhall. The need for the project was established
through local survey work undertaken by the Crime and Disorder Partnership who are firmly behmd
the pro;ect as 1t is a key objective w1thm thexr year two action p}aﬁ

The antzmpated total project cost 1s £14, 000 thch covers alteratmn refurbzshmen‘é and extema}
maintenance. OPRA have requesled a grant of £3,500 and will secure aloan’ agamst their assets for
the balance of the cost. Full cost recovery will be ensur ed through a rental agreement with the
pehce for the use of the building.

Detmck Educatmnal Trust (Hartshorne) - Provision of disabled toilet, improved wheelchair
access and safer egress from the premlses

The currem facihties at Dethick Hall in Har’{shome do not mclude accessmie toﬂets or an accessfble
entrance so the trust are aiming to adapt and alter the premises to allow for proper access and
toilets. The Hall provides facilities for aﬁ ages from cinkdren s gmups to ﬂat mat bowlmg and is
used daﬂy : : - - : :

The anﬁczpated total project cost 18 £22,762. The Trust have £2,000 of their own funds and have
raised a further £5,400 from 2 grant applications. They also have a prormse of £5,000 from
Hartshome Parish Council. The trust’s application requested £10,000 form the scheme. This is
above the 25% of totali. project costs allowed under normal criteria.

Nadms Tmst - Feas:biiity Study

The Nadin’s Trust was set up over five years ago to oversee potential development for community
use Gf;th_e ex UK Coal site known as Nadins adjacent to Newhall. The Trust comprises six trusiees
plus co-opted members and has strong local links. They called 2 meeting of potential partners in
July 2003 who recommended that a feasibility study be undertaken. The Trust prepared a brief for
the study that asked consultants to appraise the site and the capacity of the Trust, advise on legal,
regulatory and statutory matters, advise on site optmns adwse on pt‘O_} ect deveiopment issues and
undertake a Vdnety of commumty consultation. The brief was put out to tender and Countrys1de
1vmndgemem services seiected as the prererrea ‘nmaer : : :

The cost for the stady is £9.900. The Nadins Trust have 1cquested £2 500 from tbe scheme asa
contribution towards this cost and intend o make an application to the Derbyshire County Council
Greenwatch Scheme for a £500 grant. The Trust was set up with an initial grant of £25 000 from
UK Coal; which they will use to cover the remaining cost of the study and as 2 lever to draw in
funding for future project and site development costs.
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Community Partnership Scheme — Review Information Appendix 3

Geographical Spread

Area_ : : Enguiries | Applications ~Grants

: 02603 | 0304 | 0203 | 0304 | 0203 | 0304
Astonon Trent _ S -

Barrow on Trent

Castle Gresley

Church Gresley

Coton'in the Fims

Coton park -

B R Nuinl BES Bainl FEIE
joed Hunh B RanJ E s [ond o
oot

Dalbury Lees

Dethick - O 1

District Wl Note : District Wide 1

Egginton | includes organisations

S RN N o B I B
3]

Findern = | such as YMCA,

Hartshorng -Churches together, e
Hatton | ‘Sustrans, People - 1 T

Hilton - Hxpress, Alzheimer’s

Linton ™ .Socéety ete

Lullington-

Melbourne

Netherseal

Mewhall

H

P P Py o e e
-

S e I e

Newton Solney

Overseal

Repton

Scropton & Foston

Shardlow

Stanton

Staunton Harold

prowd | o | gt ] ek

Sution on the Hill

Swadlincote

Ticknall

Weston on Trent

Willington

bt Lt D R D [ s = D [ D R [ D D | H

Rl L e e B B e e e R L B R Rl N S N S N N Ve

Woodville

Motes: The figures given for enquiries do not reflect where organisations have made
multiple enquiries or where enquiries have been either ineligible or unsuitable for
geographical analysis. : :

Comment

Enquiries and applications appear to have been received from 2 reasonable
geographical spread within the district and from a significant number of organisations
whose work covers the whole of the district. As the scheme continues careful
monitoring will need to take place to ensure that a) any areas not making enquiries or
applications are targeted and b) that in arcas where applications are made but continue
to be unsuccessful appropriate advice and support is given.
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Community Partnership Scheme — Review Information Appendix 3

Miscellaneous Further Information

Additional Support

Part of the service offered to the voluntary and community sector through the
community partnership scheme beyond general advice and support is direct project
development support. The projects that have received this kind of support to date
mclude Egginton Village Hall (assistance with lottery and other applications),
Rickman’s Corner, West Street Community Partnership {all aspects of the project to
redevelop the Methodist Church premises on West St), Dalbury Lees Village Hall
{support with successful bid to the Derby and Derbyshire Economic Partnership} and
Nadins Trust (support with brief and tender process re feasibility study).

In order to clanify the level of support projects require and to manage the volume of
work it is intended to introduce where appropriate a simple work agreement between
the PDO and the partner organisation.

Marketing and Promotion

The scheme is currently promoted through a variety of means including: Council
officers from different departments, press releases, advertisements, various forums
such as South Derbyshire Sports Forum, Voluntary Sector Forum, Village Hall
Forum, District Councillors, CVS newsletter and attendance at special events.

A new information leaflet for 2004/05 1s about to be printed and information about the
scheme including application forms is about to go on the Councils web site. It is also
mtended to add area committees o the list of promotional opportunities.

Monitoring and Evaluation
Apart from the statistical information kept by the PDO feedback fo date has beeni on

an informal basis. It is intended therefore that for future applications a monitoring
form will be added to the application pack.






