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Government acts fo protect sheltered housing tenants

Housing Minister, Nick Raynsford, has announced that the Government will maks
additional resources avsailable 1o local authorities as part of the new Supporting People grant,
enabling them to hold down charges local authority sheltered housing tenants pay for their

warden services, community alarms, and other support services.

The new measures will also apply to former local autherily sheitered housing that has

been transferred to a new landlord as part of a Large Scale Voluntary Transfer (LSVT).

in a written answer to a Parliamentary Question from Stephen Pour*cﬁ MP (Ealing

North}, Mr Raynsford said:

“Many local authority and large scale voluntary transfer {LSVT) landiords cross
subsidise the costs of support services for their tenants, such as warden servicas in sheltered
housing, from their general rent income. This practice will stop when the Supporting People
policy is implemented in April 2003. However, | am pleased to say that the Government will be
making additional provision available through the new Supporting People grant in 2003/04 {o

cover these costs in full”

in the light of this, there will be no nsed for local authority or LSVT landlords io
increase charges to tenants, either now or in 2003/04 when Supporting People is introducead
Draft guidance will shortly be circulated to local authority and LSVT landlords satiing out how

o .

identified and recommending that thess particular lancicrds

¥ —~ ~ ! P A
these cross subsidies should be



freeze the amounts that sheltered housing tenants pay for thelr support services at 2000/01

ievels in resl terms”

"When Supporting People starts funding these services in April 2003, the local authority
and LSVT landlords concerned will retain the savings they make by ending cross subsidies. As a
condition of paying the additional Supporting People grant, we will expect these landlords to
demonstrate how they will make effactive use of these resources 1o deliver the government's
housing policy objectives more fully and more quickly, for example by improving the condition of

their housing stock and the quality of their housing management services.”

Notes to ediiors

The exact amount of the additional resources that will be made available to local
authorities is not yet known, but could be as much as £100m. The guidance being issued to local
housing authorities and LEVT landlords will ask them {0 identify the amount of their rent income
currently being spent on subsidising the provision of suppon services o their tenanis. The

information they collect will be usad to establish the additional resources that will be required.

Media enquiies 020 7944 3049 Out of hows: 020 7944 5825 or 5345
Fublic Enquiries Unit 020 7844 3000

E-mail: press@pdiin.gov.uk

Web site hitp/iwww.dlir.gov.uk/
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NOTES OF A MEETING OFLD WITH SHELTERED HOUSING TENMANTS FROM
MELBOURNE, SHARDOW, ASTON-ON-TRENT AND WESTON-ON-TRENT AT
MELBOURNE LEISURE CENTRE ON THURSDAY, 16 AUGUST 2661 ' "

Present: Attendance Register attached.

Apologies:  Councillor R Bell

Councillor Southern opened the meeting by reading out a statement of the ntention of the meeting,
which was to obiain tenants views on the proposed changes to the delivery of the sheltered housing
scheme, He then asked tenants for their views.

Councillor Brooks read out a letter from a Mrs B Hunter, an ex warden, which urged the Council to
take care of the elderly, as they deserved first class treatment.

Councillor Southern agreed with the sentiments of the letier but reported to the meeting that the
delivery of the service would have fo change due to Government legislation. At present, the
Council subsidised the service to the sum of £347 000 from the housing revenue account. However,
from 2003 this would not be allowed under the new legislation. This thersfore had financial
implications, as the shortfall would need to be made up from the Council’s General Fund.
However, in the long term the General Fund would not be able to sustain the funding required to
deliver the service. The Council was already committed to paying off loans from previous years
which had been used to modernise properties. He advised that it was the Council’s intention to
supply the best service it could. The service had recently undergone a Best Value inspection, which
kad identified a number of areas that had to be unproved. One of those areas was the inconsistency
of the service provided throughout the district. Some schemes had been identified as receiving a
high standard of service whereas others were poor. The Council’s aim was that every scheme
would receive the same level of service. A number of proposals were therefore being considered to
achieve this. Proposals had been received from officers, wardens, the Union and staff at Central
Conirol. Al those invelved in providing the service agreed that the service had to change. He
pointed out that those schemes receiving a top-fevel service might have to come down 1n order to
bring those receiving a poor service up to a required standard so that everyone received the same
standard of service.

A resident expressed concern that from the letter received it appeared that a decision had already
been made, .

Couricillor Southern advised that no decision had been made. However, he could understand how
this might appear from the original letter. Officers without councillors’ prior knowledge had sent
out thig letter. A further letter had therefore been sent out to clarify the situation.

Councillor Southern emphasised that the Council had to tackle the inconsistency of how many units
each warden looked after. At present some wardens only looked after 40 units whereas others could
have 70 or over 100, There were also different rates of pay scales in operation. It was important to
obtain a standardised Service delivery with wardens provided with job descriptions and all receiving
the same rate of pay.

Councillor Harrison asked which sheltered schemes were represented at the meeting today. He was
advised that representatives were present from Melbourne, Shardlow, Aston-on-Trent and Weston-
on-Trent.



Sunciilor Brooks emphasised that it needed to be made clear that the required changes had arisen
.om a recent Best Value inspection. The findings had been audited by an outside auditor and
recommendations had -highlighted were improvements were reguired. Their findings had shown
that the service was badly organised and that it was in need of modernisation. The Council was
now required to find an acceptable solution and to implement it within a set timescale.

A resident referred to a previous meeting where they had been advised that there would be varicus
levels of service regarding calls depending on how ill people were. He enguired as to what would
happen If no one answered. At present if Central Control call in the morning and receive no reply,
they try again at about 4.00pm. He referred to a recent incident where a resident had died suddenly
it the morning but no one was aware until later in the day.

Councillor Southern considered that if Central Control telephoned through and recelved no reply
that they should send someone out straight away rather than calling back later. However, residents
would have to work with Central Control and remember to notify the warden or Central Control if
they were going out.

A resident pointed out that the downside to this was that people could be in the bathroom or in the
garden and unable to get back in time to answer the call.

Councillor Southern also advised that in cases where people were vulnerable ie prone to falls or
lived alone, they could register to be supplied with a neck pendant which would allow them to
contact Central Control. There was no cost to the resident for the pendant.

He also reported that residents’ concerns about the locks on their properties had been noted.
Arrangements were in hand to change the locks to a five-bar system, which would enable wardens
to be given a master key to enter the properties.

A resident asked whether neighbours would be able to enter each other’s property if they all had the
same locks. Councillor Southern advised that this would not be the case. It would only be the
mater key that could gain access.

Councilior Harrison referred to the point made earlier that not all schemes received the same
standard of service. He considered that residents should be afforded the opporiunity to see the
proposals being put forward so that they could compare the old with the new.

Councillor Southern advised that the Scrutiny Panel had interviewed officers and members and
would consider the recommendations put forward.

One option that would be considered was a proposal for 10 wardens each to look after 116
properties plus two relief wardens who would cover helidays etc. Central Control would be
manned separately.

Councillor Southern advised that not everyone on the sheltered housing scheme required a personal
visit 2% some had indicated they preferred a telephone call. The intention would be to divide the
areas equally among the wardens and that they would all receive the same salary. This would bring
consistency to the service so that the same warden visited residents each time.

A resident expressed concern that if the warden had a large amount of properties to visit that she
would not be able to spend time with each person.

Councillor Southern advised that the warden would be able to spend approximately 10 minutes at
each property. Visits would alse be alternated between mornings and afiernoons. Tt was also the
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intention to keep wardens local so that they were only travelling a reasonable distance between the ™
schemes they were looking after. '
Councillor Southern also advised that partnership working with other agencies such as the Social
Services, Age Concern and CVS would need to be improved to support the service ie bingo’s,
outings, dinner clubs etc. He reported that members were concerned that in some cases sheliered
housing schemes were being used to keep people in the community who would probably be better
placed n residential homes. Social Services endeavoured to keep people in the community and
provided support for a short time and then expected the warden service to step in. However, the
warden service was not there for that purpose. It was there to help residents maintain their
independence whilst having some support.

A resident asked what would happen if the warden did not make a visit. Councillor Southern
advised that they would still receive a telephone call from Central Control as at present. The people
whio would benefit were those who do not get a high standard of service at present. These residents
were paying exactly the same money as the residents who received a high standard of service. The
aim was 1o ensure that all schemes received the same standard of service

Some residents from Weston-on-Trent expressed concern that due to the extra worlkload that their
warden would not be able to fetch their medication from the doctor’s surgery at Aston-on-Trent,
They were in the sifuation where there was no chemist and medicines were dispensed from the
surgery. Councillor Scuthern considered that this would not be a problem but undertook to take
into account that Weston-on-Trent did not have the facility of a chemist delivery service which was
in operation in other parts of the district.

The Chair of Weston-on-Trent Parish Counci! expressed concern that people from outlying areas
could not get to the meetings to express their views  She was also concerned that parish councils
had ot been notified about the meetings and the proposed changes to the sheltered housing scheme.
She asked whether parish councils could be made aware of whar was happening.
Councillor Southern advised that he was aware that transport was a problem for people in cutlying
areas but that he was prepared to hold meetings in cutlying areas if he recsived enough requests.

A resident considered that something needed to be put in place to ensure that people could get to
meetings and that the parish council should be kept informed.

Councillor Southern agreed that, in this instance, there had been a lack of communication.

Councillor Harrison asked if residents had received a letter informing them of today’s meeting.
Courcillor Southemn stated that every warden had been given leaflets to distribute to residents on
their scheme advising them of the meetings.

Councillor Southern also reported that when the new scheme was in place, it was hoped that a list of
social activities would be circulated to everyone advising of what was available on the different
schemes. This would enable everyone to participate in bingo, dinner clubs etc if they so wished.
With regard to transporting residents to different schemes, it was hoped that arrangements could
possibly be made through community transport at a reasonable charge.

A residemt commented that people were being asked to pass an opinion on a report that they had
never seen. He considered that once a decision had been taken. a simplified version should be made

available 1o residents

xpressed concern that wardens would not be able o cope with travelling to more
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vouncitior Southern reported that wardens would need to be flexable. Une warden was already
covering Hartshomne, Ticknall, Netherseal, Lullington, Coton in the Elms and working at Central
Control. Under the proposed new system, wardens would look after schemes which were closer
together to cut down on travelling,

Councitior Harrison asked Councillor Southern to explain about the charge for the warden service
and the changes which would come mto effect 1n 2003

Councillor Southern reported that the Council over a number years had included the charge for the
warden service in with the rent. This allowed a number of people who would have been just cutside
the benefit system to claim housing benefit. However, from 2003 the Council would not be allowed
to do this. The rent charge and the warden charge would have to be itemised separately.

He further reported that the Scrutiny Committee had requested that officers at the Council identify
the exact cost of the warden service.

A resident asked if under this new legislation, they would have to find the cost of the warden charge
it they were not in the benefits system. Councillor Southern advised that residents would have to
pay the charge if this was the case. Councillor Harrison re-iterated that residents would have to pay
the charge out of their own Income.

Councillor Southern referred to the government nttiative of ‘Supporting Peogle” which would come
into operation in 2003, This initiative would help with the financial costs for the first two years.
After that time, the Council hoped to be in a financial position where 1t could help. Tt was the
Council’s aim to provide an improved service year on year.

A resident considered that wardens should be given a defined job description so that they knew
exactly what was required. Councillor Southern confirmed that wardens would be given a job
escription and would also receive training in first aid and fire drills.

Councillor Carroll emphasised that the Council’s aim was to provide the same level of support
service to evervone. She stated that the “Supported Living” initiative, which would be introduced
in 2003, would encourage people to work together. The District Council’s main concern was that
residents were provided with good, safe and warm housing. Hopefully it would be able to provide
more than that.  She considered it was important tor wardens to be local to the schemes they were
fooking after as they acted in the role of a good neighbour. However, wardens would not be
available all the time as their hours of work were 9.00am to 5.00pm. After these hours, Central
Control was available and this needed to be well serviced to ensure adequate cover.

Councitlor Carroll advised that because of the new legislation coming into effect in 2003 and the
way in which rents were calculated, there would be a shortfall in the monies which the Council
would have to pay.

Councillor Southern reported that the Council would be able to cover any extra costs for the period
2003/4.

A resident expressed concern that they would lose their concessionary TV licence rate if there was
no resident warden.

Councillor Southern reperted that the local MP had advised that legisiation had gone through
Parliament recemtly stating that people would stll be entitled to the ca}rmc‘?@na rate if they were
i receipt of a warden service, This being the case, it would not affec eszdm{% However,
Councillor Southern undertook to make enquiries to ensure that the leg Slzmo": had been passed.
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One resident from Weston-on-Trent informed the meeting that not all residents at Westomon—’frenﬁ
who were on a warden scheme qualified for the concessionary rate. Councillor Robbins undertook
to look into this issue and to report her findings to the Scrutiny Committee.

Councillor Robbins expressed concern that some residents had also lost their “meals on wheels”
service through changes at Social Services. She suggested that residents might wish to contact their
district councilior if this was the case as the District Council paid £30,000 a year towards the

service. This would allow councitlors to lool into what was happemng.

Residents again asked if they could have a copy of the decision once it had been made. Councitlor
Scuthern undertook to arrange for the relevant information to be sent out to residents.

Councillcr Robbins again emphasised that it was important that everyone in sheltered housing
eceived the same standard of service.

Councillor Harrison thanked everyone who had signed the petition regarding the warden service
and reported that this had been influential in making councillors aware of residents’ concerns.

Councillor Southern undertook to take residents comments into account and thanked everyone for
attending the meeting.

The meeting terminated at 3. 20pm.
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NOTES OF A MEETING HELD WITH SHELTERED HOUSING TENANTS FROM
SWADLINCOTE AT GRANVILLE COURT, SWADLINCOTE ON TUESDAY,
14 AUGUST 2081 -

Present: Attendance Register attached.

Apologies:  None

Councillor Scuthern opened the meeting by reading out a statement of the intention of the meeting,
which was to obtain tenants views on the proposed changes to the delivery of the sheltered housing
scheme. He then asked tenants for their views.

A resident considered that it was important for them to have the stability of a warden visiting
whether they were able bodied or disabled as for some it was the only contact they had with another
person. It was also considered that residents well being could be better identified from a visit rather
than a telephone call from Granville Court.

A resident also expressed concern regarding on call wardens living too far away. There had been an
instance where the on call warden was required and she had to travel from Marston on Dove.

Concern was also expressed concerning loss of personal contact with wardens, as they would not
know who was coming to visit. The warden would also be disadvantaged because of not knowing
the personal circumstances of the residents being visited.

Councilier Southern advised that it was the Council’s intention to supply the best service it could.
At present the service was being subsidised by the Council to the sum of £347,000. Unfortunately,
under new legislation, which would take effect in 2003, the Government would not allow the
service to be subsidised. This therefore had financial implications and the provision of the service
was therefore being reviewed.

At present the cost of the warden service together with charges for communal facilities was added
into the rent. Approximately 60% to 70% of residents benefited from this because it allowed them
to claim housing benefit.

Councillor Southern also advised that officers had been requested to identify the costs of running
the warden service. He also reported that the biggest problem the Council had to tackle was the
inconsistency of the service provided throughout the district. Some wardens only looked after small
scherfie§ of approximately 40 residents whereas others had as many as 100 residents. There were
also a number of different pay scales in operation. Through the review, the Council hoped to
achieve a situation where wardens were looking after the same number of residents and were paid
the same salary.

The Council would be considering a number of proposals concerning the operation of the warden
scheme which had been put forward by officers, the Union, some of the wardens and staff at Central
Control. Tenants views would also be taken into consideration. To date, all those involved in the
provision of the service had agreed that changes were required.

Counciilor Southern emphasised that when the subsidy ceased in 2003, the shorifzil would need to
be made up from the Council’s General Fund. However, in the long term the General Fund would
not be able to sustain the funding required to run the service. He advised that councillors were
concerned that residents had not been given the opportunity to say if they would be prepared to pay
any extra towards the service.
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kie also pointed out that it had been noted that older people did not want to be housed in second
floor flats and that shared bathrooms were not acceptable. These facts were being addressed.

A resident referred to people waiting to be dressed in the mornings and undressed at night.
Councilior Scuthemn pointed out that this was not part of the warden service. The care service was
orovided by Social Services.

It was also suggested that it would be useful if wardens were trained in first aid.

Councillor Southern advised that it was the intention to train wardens m first aid and also to hold
fire drills,

A resident expressed concern that some wardens would be made redundant. Councillor Southern
advised that all wardens had been served with a Section 188 notice, which advised that their jobs
were “af risk”. No one had been asked to take early retirement or had been advised that they would
be made redundant at this stage as no decision has been taken. However, under the new scheme,
wardens would have to re-apply for their jobs as the job specification and rate of pay would be
different.

Councillor Southern advised that a number of schemes do not receive a personal visit from a
warden each day. Usually they receive two visits and Ceniral Control telephone through on the
other days.

A resident expressed concern regarding what would happen if thev had sustained a fall and couldn’t
answer the door or get to the pull cord to call for help.

Councillor Southern advised that this was an area, which would have to be considered, but at
present the warden should have a master key to gain entry to the property.

Councillor Southern also advised that some schemes were involved in social activities, which had
been orgamised by their warden whereas others were not so fortunate.  He emphasised that
orgamising social activities was not part of the warden’s job and that this was a bonus for residents
who were [ortunate enough to have a warden who was prepared to do this. He added that a
proposal had been put forward to identify which schemes had certain functions and on what days in
order that the details could be circulated to all schemes. This would then allow residents from any
scheme to join in,

The Council also hoped to get other outside agencies on board to help with events such as Age
Concern and the CVS.

Residents also expressed concern that young people were being housed in sheltered schemes and
that this could cause problems.

Councillor Southern advised that the Council were aware that this was not an ideal situation but
were criticised by Government if properties were left unoccupted because of the loss of rent
revenue. ’

Residents also expressed concern about the poor state of the locks on the door. Councillor Southern
advised that the Council was in the process of changing the locks to properties through planned
maintenance.



Councitlor Bell asked if residents had been consulted about the proposals to change the provision of
the warden service prior to today’s meeting. It was noted that some residents had attended a
meeting a short time ago.

Councillor Harrington advised that there was a need to separate the cost of the warden service
charge from the rent. He asked for residents’ views on being asked to pay additional costs.

Residents stated that they were on a limited income and that it would depend on how much they
were asked to pay. They were currently unaware of how much they were paying as it was inchuded
in the rent but they were happy with the service provided.

Councillor Southern reported that a new rent structure would be put in place over the next few
vears, which would have implications for rent assessment. This structure will {ook at a number of
factors including the valuation of the property and average wage in the area. He considered that
residents would be better off financially as at present people who were in one bedroom flats or
bungalows were paying the same rent as someone in a three bedroom house.

With regard to the warden’s visit, a resident suggested a rota system be put in place to alternate the
days of the visit as his warden visited on the days he was always out.

It was also noted that some residents had experienced problems with wardens knocking on the door
and leaving before they had time to answer.

Councillor Southern undertook to take residents comuments into account and thanked everyone for
attending.

The meeting terminated at 3.00pm
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NOTES OF A MEETING HELD WITH SHELTERED HOUSING TENANTS FROM
HARTSHORNE AND TICKNALL AT KENDRICKS CLOSE, HARTSHORNE ON
WEDNESDAY, 15 AUGUST 2001

resent: Attendance Register attached.

Apclogies:  Mrs K Bloor
Mr R D Jackson
Mrs G Smith
My and Mrs J Thrupp

Counciltor Southern opened the meeting by reading out
which was to obtain tenants views on the proposed chan
scheme. He then asked tenants for their views, '

statement of the intention of the meeting,
es to the delivery of the sheltered housing

a
¥
o

A spokesperson for the residents of the Brook Street scheme reported that they would like the
service to remain the same. A number of residents were elderly and depended on the staff who
lived locally.

Councillor Southern reported to the meeting that the delivery of the service would have to change
due to Government legislation. At present, the Council subsidised the service fo the sum of
£347,000 from the housing revenue account. However, from 2003 this would not be allowed under
the new legisiation. This therefore had financial implications, as the shortfall would need to be
made up from the Council’s General Fund. However, in the long term the General Fund would not
be able to sustain the funding required to deliver the service. He advised that it was the Council’s
mntention 1o supply the best service it could. The service had recentlv under gone 2 Best Value
inspection which had identified a number of areas which had to be improved. One of those areas
was the inconsistency of the service provided throughout the district. Some schemes had been
identified as receiving a high standard of service whereas others were poor. The Council’s aim was
that every scheme would receive the same level of service. A number of proposals were therefore
being considered to achieve this, Proposals had been received from officers, wardens, the Union
and staff at Central Control. All those involved in providing the service agreed that the service had
to change. He pointed out that those schemes receiving a top-level service might have to come
down in order to bring those receiving a poor service up o a required standard so that everyone
received the same standard of service.

Councilior Scuthern also emphasised that the Council had to tackle the inconsistency of how many
units each warden looked after. At present some wardens only looked after 40 units whereas others
could have 70 or over 100. There were also different rates of pay scales in operation.

Councillor Bell advised that wardens would need to be flexible and prepared to cover a number of
schemes. Currently some wardens were also covering Central Control. However, under the new
scheme these would be separate jobs,

Councillor Southern advised that councillors would like to keep the wardens local so that they were
only travelling a reasonable distance in-between the schemes they were looking after. He reported
that one proposal was that 10 wardens would each look after 116 units.

A resident asked whether wardens would be made redundant and then reappointed.  Councillor

Southern advised that it was the Council’s intention to ensure that wardens all had the same job
description and received the same salary.
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" esident queried whether 10 wardens would be able to physically look after 116 units each.

Councilior Southern advised that not all residents required a personal visit. There were a number
who preferred to receive a telephone call so out of the 116 there could possibly be 30 who did not
require a visit.

A resident expressed concern about outside bodies using the community room and asked who
would be cleaming the room.

Councillor Southern advised that arrangements would be made o employ cleaners to undertake this
work.

A resident expressed concern that they would lose their concessionary TV licence rate i there was
no resident warden.

Councilior Southern reported that the local MP had advised that legislation had gone through
Parhiament recently stating that people would still be entitled to the concessionary rate if they were
m receipt of a warden service. This being the case, it would not affect residents. However,
Councilior Southern undertook to make enquiries to ensure that the legisiation had been passed.

A resident expressed concern regarding what would happen if they had already received a call from
Central Control and then sustained a fall and was unabie to reach the pull cord to summon help.

t was pointed out that in cases where people were vulnerable, they could register to be supplied
with the neck pendant which would allow them to contact Central Control. There was no cost to the
resident for the pendant.

Councillor Southern reported that members were concerned that in some cases sheltered housing
schemes were being used to keep people in the community who would probably be better placed in
residential homes. Social Services endeavoured to keep people in the community and provided
support for a short time and then expected the warden service to step in. The warden service was
not there for that purpose. It was their to help people maintain their independence whilst having
some support. He advised that it was important for partnership working and that Social Services,
Age Concern and the CVS would need to be more involved in sheltered housing schemes.

A resident expressed concern regarding the proposal to cut down the amount of contact calls and
visits. Councillor Bell advised that currently the system allows for Central Control to make contact
on the days that the warden does not visit. A proposal had been made to reduce the warden’s visit
to one per week and two calls from Central Control. However, taking into account the number of
calls Which would need to be made, it appeared that the present arrangement was more satisfactory,

Councillor Southern considered that if Central Control tekyheﬂed through and received no reply
that they should send someone out straight away rather than calling back later.

A resident pointed out that for this to work people would have to remember to notify the warden or
Central Control if they were going out.

A resident stated that if someone was feeling ill, they might not necessarily advise Central Control
when they telephoned where as a warden visiting was more likely to identify if there was a problem.

Councilior Southern reported that councillors were locking to get wardens closer to the schemes
they were covering and to maintain consistency so that a personal relationship could be built,



A resident commented that the Government criticise the system and want to change how i works
but the Council have to work with what money they have.

Councillor Southern advised that the Council hoped to continually improve the service to sheltered
housing tenants,

Councillor Bell asked if residents had been consulted about the proposals to change the delivery of
the warden service prior to today’s meeting, It was noted that residents had not been consulted.
The majority had read about the proposal in the local newspaper.

Councitlor Scuthern advised that councillors were concerned that residents had not been given the
opportunity to say if they would be prepared to pay extra towards the cost of running the service.
He further advised that over the next few years there would be a major rent review. At present
residents who lived in a one bedroom flat or bungalow were paving the same rent as those in a three
bedrcom house. Under the new system this would be addressed taking into account a number of
factors one of which would be the valuation of the property.

A restdent suggested that more partnership working between the County and District Councils was
required.

A resident enquired when a decision would be taken. Counctllor Southern advised that at present
they were still gathering information and that councillors would not be rushed into making a
decision. A preliminary meeting was scheduled for two weeks time but even if a decision were
taken at that meeting it would still have to be ratified before the {full Council.

Councillor Bell reported that there would be no change to the service 1n the meantime and even
when a decision had been made it would be phased in. The wardens would need to be given new

contacts, framned in first aid etc and it would all take time.

Councillor Southern undertook to take residents conuments inte account and thanked everyone for
attending the meeting,

The meeting terminated at 3 40pm.

o
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.SHELTERED HOUSING BEST VALUE REVIEW

CONSULTATION MEETING WITH TENANTS

13th Aupgust 2001

Distriet Council Representatives
Councillors Scuthern (Chair) and Councillors Bell, Evens, Hood,
Lemmon, Stone, Mrs. Walton and Mrs. Wheeler.

Tenants

M. Bower, . Bower, M. Reeve, H. Taylor, J. Partridge, M. Thompson, J.
Brooks, J W, Ault, J. Ault, M. Ross, 8. Avery, E. Thacker, Mr. and Mrs.
Brassingfon and Mr. Procter.

Following introductions the Chair explained the purpose of this consultation
meeting as part of the Best Value Review of Sheltered Housing. He read a
prepared statement to set the scene for the Meeting and sought the views
and suggestions of those present on the propesed review of the Sheltered
Housing Service.

A tenant of Fisher Close, Repton understood that the resident warden for this
Scheme was retiring and questioned whether she was likely to be replaced.
The Chair confirmed that this would need to be considered as part of the
overall review and no final decisions had been taken at this time.

There was a discussion on the additional charges paid Dby tenanis on
sheltered housing schemes and the communal facilities available. Should
resident wardens be removed, it was questioned who would manage these
facilities. Tenants also asked if they would be able to “opt out” of some or all
services with a corresponding reduction in the level of rent paid. This
element would need to be researched further.

The Chair spoke about the current subsidy arrangements for Sheltered
Housing which amounted to some £300,000 each year. He explained that
the arrangements were to be reviewed by Government in 2003 and it was
anticipated that such subsidy would not continue.

An opinion was voiced that the Council had already determined this issue
and their warden was on notice of redundancy. The Chair refuted this
comment explaining that consultation was still being undertaken and the
Council would consider all options before reaching its decision. He explained
that this process was being considered by the Councils Overview and
Scrutiny Committees and indeed the final decision would likely be referred
through to the Council Meeting itseli.

The Chair explained that the quality of service provided varied in different
sheltered housing schemes. There was a wish to improve and standardise
the overall quality of the service provided. It was noted that some of the roles
performed by resident wardens previcusly should have been undertaken by
other agencies. As part of this review those additional services should be
discontinued. A review of the rent structure would also be undertaken
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shortly and the Chair felt that tenants in flat accommodation should see a
reduction m the level of their weekly rent over the coming years.

A question was submitted about the installation of fire alarms in sheltered
housing schemes and the advice that should be provided to tenants. The
Cheir explained the current round of improvements which was underway
and felt there was a role for wardens to provide training and advice to
tenants. It was reguested that the keys to fire alarms be left on-site as
currently the mobile warden had to visit the sheltered housing scheme and
this could cause problems if the alarm became activated accidentally. A
request was also submitted that the electricity and gas meter cupboard doors
have glass panels installed in order that tenants could check their respective
meter readings.

There was a general discussion about the allocation of units on sheltered
housing schemes. In some instances it was felt that tenants needed a level of
assistance more usually asscociated with residential care. There were also
problems associated with the allocation of units to younger persons with
mental and physical disabilities. A number of speakers expressed their views
on the objectives of the sheltered housing scheme and those persons who
should be eligible to reside in such schemes.

A Member commented on the telephone contact service provided by a
neighbouring authority when it removed its resident wardens and it was
understood that a similar service was available currently in South
Derbyshire. Following a request about community policing, the Chair agreed
to pursue this with Inspector Whetton.

Tenants were anxious to see this review completed at the earliest possible
date, but the Chair stated that Members would not make a hasty decision
until they were satisfied that the best option had been selected. He spoke
about the role of Age Concern and felt this organisation could have a large
input inte providing recreational services for tenants. Their representatives
present at the Meeting were asked to contact the Council to pursue this idea.
The Chair of the Council’s Overview Committee was also present and he
explained its input into scrutinising the Sheltered Housing Service Review.

Tenants felt the need for openness was essential to prevent mistrust and
rumours. Reference was made to a previous tenants’ circular which, it was
« ~ felt, implied that a decision had already been made. The Chair thanked

those present for their attendance and input and brought the Meeting to a
close.

RW. SOUTHERN

CHAIR

The Meeting terminated at 2.55 p.m.
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Annexse H

Alternative Models For Service Provision, Including Options Put Forward As Part Of
The Consultation

1 | Existing consultation model (30} 20 0.33

2 | Reinstate previous structure based 76 126 2.08
on 18 Residential Wardens

3 | Residential Warden model based on 349 399 6.58

“ existing highest ratio provision _

4 | Community Wardens integrated into {2} 48 0.79
combined service unit with housing
advice and liaison

5 | Model submitted by a Residential (1) 49 0.81
Warden

6 | Unison modsl 14 64

7 | Model submitted by a Control 12 62
Operator/Warden

{ )=saving

Each model is considered below against the following:

A} Meeting objectives of review i.e.
= Meeting a vision for the service
¢ pbuilding a service based on best practice
s ensuring consistency and equalily in the standards and the delivery of the SH service
= engaging pariner agencies and service users
« bringing the costs of the service into balance with income in advance of the
implementation of Supporting People in April 2003
B) Implications to Tenants
C) Impilications to Staff
D} Implications to Council

Model 1 - Existing Consuiltation Model

Meeting objectives Yes — with some reduction of subsidy

implications to Tenanis Ramoves most residential wardens

Reducaed number of daily visiis for some
tenants, increased for others

Offers two Residential schemes for more frail
eiderly

fmproved Tenancy Liaison and housing advice
service




lmplications to Staff

Requirement to work as part of a team o
clearly set out job descriptions and tasks

Jobs clearly defined and paid at appropriate
rates

Improved managerment and support

Closer working between SHELTERED
HOUSING and other housing services

implications to Councii

Fublic concem about removal of Residential
Wardens and level of visit service provided

Starts preparing for Supporting People

Deals with many of the concerns highlighted
by the Best Value review

Strengthens the overall housing service

Average number of Sheltered Housing units
per full time equivalent operational
Sheltered Housing officer

146

Model 2 — Reinstate Previous Structure with 18 Residential Wardens

Residential wardens based at 18 schemes supporied by 3 Assistant Wardens. Other
residents receive service from team of three mobile wardens who also deliver out of hour's
emergency service and Lifeline service. Existing management structure

Meeting obiectives

Different levels of service still exist betwaen
tenants supported by Residential and
Mobile Wardens

Limited capacity fo moniter and support
consistency/equality of service delivery or
develop/deliver parinership working

costs

Increases personal  support S0

subsidy position made worse

Implications to Tenants

More tenanis supported by Residential
Wardens

Continues the inequity of service provision

Higher cosis

implications to Staff

Frotecls Residential Wardens

Limited management support available

Implications to Council

Less flexibility to direct staff to areas of
greatest need

Does not deal with the management issues,
partnership working or the integration of
Sheltered Housing with housing allocations
and advice

2




Avoids the removal of existing Residenti’

Wardens

Continues different levels of service
provision to tenants with/without Residential
Wardens

Average number of Sheitered Housing units
per full time equivalent operational officer

52

Model 3 — Introduce Residential Wardens across the District Based on the Existing

Highest Staffing Ratio {Linton)

introduce Residential Wardens on a ratic of one warden for every 30 tenants. Emergency
out of hour's service provided by Residential Wardens to tenants on their schemes or by
an out of hour's rota. Existing management structure

Meeting objectives

High level of service consistently available
to all tenants

increases personal support costs
subsidy position made worse

SO

implications to Tenants

Residential Wardens available to all ienants
Higher costs

High ratic of staff available to deliver
services

implications to Staff

rrotects and increase Residential Wardens

Staff will be able to carry out far wider range
of support services for tenants

Limited management support available

implications to Council

Emergency out of hour's service relies on
Residential Wardens being available to
respond. Otherwise increased costs for an
emergency response teamfrota will be
needed

Does not deal with the management issues,
partnership working or the integration of
Sheltered Housing with housing allocations
and advice

Staff may be delivering service which are
the responsibility of other agencies e.g. 8S

Average number of Sheltered Housing units
per full time equivalent operational officer

30




‘Model 4 — Community Warden Model

Ten Community Wardens based at Sheltered Housing Schemes across the District. Each
Community Warden responsible for delivering services based on needs to all tenants in
their area. Five Relief staff avallable to support/cover the work of the Community wardens
and the Central Control Unit.

Emergency out of hour's service provided by Community wardens working on a rota basis.
integrate Sheltered Housing with advice, liaison and allocations services under cne
manager.

Visits to tenants would include some afterncon visits.

Social activities would be co-ordinated across all schemes by the Sheltered Housing
Teamleader, working with Sheltered Housing staff and the voluntary sector

Meeting objectives Yes — with some reduction of subsidy

implications to Tenanis Every tenant receives service from their
Community Warden who may continue to |
five on a scheme

Consistency of services, with flexibility for
increased levels of visiis if needs change

Removes Residential Wardens

Reduced number of daily visits for some
tenants, increased for others

improved Tenancy Liaison and Housing
Advice service

implications to Staff Clearly set out job descriptions and tasks

Jobs clearly defined and paid at
appropriate raies

Improved management and support

Closer working between Sheltered Housing
and other housing services

Abillity to develop close links with tenants
and other service providers in their area

implications to Council Maximises number of Community Wardens
Avoids need to increase charges
Starts preparing for Supporting People

Deals with many of the concerns highlighted
by the Best Value review

Strengthens the overall housing service

Effective management structure fo drive
service improvements




Average number of Sheliered Housing units
| per full time equivalent operational officer

97

Model 5 - Model submitted by a Residential Warden

Sheltered Housing properties rented/leased by the Sheltered Housing service from the

riousing Division at the current basic rent

District split info 8 areas with 9 Residential Wardens and 11 part time Assistant Wardens
delivering service o tenants, including out of hours calls

Control Room staffed on double rota system of 48 hours one week and 38 hours the

second wesk

Meeting objectives

Limited capacity tc monitor and support
consistency/equality of service delivery or
develop/deliver partnership working

Increases personal support cosis so subsidy
position made worse

implications to Tenanis

Tenanis supported by Residential Wardens
Higher costs

Limited capacity for joint working protocols
with SS/health etc to be developed

Implications to Staff

Residential Wardens paid scale 3 and part
time wardens scale 1 afthough duiies
appear similar

Central Control Unit and Assistant Wardens
staff paid scalel which is below market
testing (including Single Status authorities)
grade

Reduced grade, and thereiore
responsibilities, for Manager, with no
strengthening of management structure

eisewhera

Shift working patiems for Central Control
Unit may make posts unatiractive

Limited management support available

implications to Councll

lLess flexibility to direct staff to areas of
greatest need

Avoids the removal of existing Residential
Wardens

Does not deal with the management issuss,
partnership working or the integration of
Sheltered Housing with housing allocations
and advice

&t




Effectiveness of emergency out of hours
service not clear

Average number of Sheltered Housing units | 78
| per full time equivalent operational officer

Model 6 — Unison Mode]

Remove the Managers post and have a Sheltered Housing service comprising a Central
Control Unit Teamieader, a Sheltered Housing Teamieader and Retfain 10 Resident
Wardens and 2 Mobile Wardens and as staff leave replace Resident wardens with
Community Wardens or have 2 Resident Wardens and 10 Community Wardens

10 Resident Wardens & 2
Community Wardens

2 Resident Wardens and 10
Community Wardens

Meeting
objectives

Limited capacity to moniior and
support consistency/equality of
service delivery or develop/deliver
parinership working

Limited capacity fo monitor and
support consistency/equality  of
service delivery or develop/deliver
nartnership working

implications
Tenanis

o

Tenanis with resident Wardens
would receive higher level of
service

Higher costs

Limited capacity for joint working
protocols with SS/health sic to be
developed

Ongoing changes as Residential
Wardens leave and are replaced
by Communily Wardens

Removes most residential

wardens

Offers two Residential schemes
for more frail eiderly

Higher costs
Limited capacity for joint working

protocols with SS/heslth eic o be
developed

implications
Staff

io

Protecis Resident Wardens

Improved  management  and
support at operational team level

improved management  and
support at operational team level

implications
Council

to

Less flexibility to direct staff o
areas of greatest need

Avoids the removal of existing
Residential Wardens immediately,
but possibility of ongoing public
concemns as they are removed
over time

Does not deal with the wider
management issues, parinership
working or the integration of
Sheltered Housing with housing
allocations and advice

Does not deal with the wider
management issues, partnership
working or the integration of
Sheltered Housing with housing
allocations and advice




Average number | 87 g7
of Sheltered
Housing units per
full time
equivalent
operational
officer

Model 7 Model submitied by a Control OperatorfWarden

3 Sheltered Housing officers plus one Reliet who visit tenants In the mornings and
afterncons with visit patierns based on existing work practices carried out by staff visiting
from the Mobile/Control Team

Out of hours-emergency searvice provided through Central Control Unit with double staffing
in Central Control Unit cutside of normal working week. 11 Central Control Unit staff

Meeting obiectives Yes

Implications to Tenants Removes most residential wardens

Allows for four visifs per week 1o each
tenant, with alternating morning  and
afterncon visits

Offers two Residential schemes for more
frail elderly

improved Tenancy Liaison and housing
advice service

implications to Staff Requirement to work as part of a team to
clearly set out job descriptions and tasks

Clear and stretching targets for staff visits

Risk that staff in Central Control Unit at
night may not be fully cccugied

High level of visits required, by focussing on
assessing the needs of fenants and not
carrying out exiended visils unless needs
demand.

Jobs clearly defined and paid &t
appropriate rales

improved management and support

Closer working between Sheltered Housing
and other housing services




Hmplications to Council Public concern about removal of Residential |
Wardens and level of visit service provided

Starts preparing for Supporting People

Deals with many of the concerns highlighted
by the Best Value review

Strengthens the overall housing service
Most effective out of hours service

Sets clear and challenging targets for staff
performance

Average number of Sheliered Housing units | 130
per full time equivalent operational officer
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~"ANNEXE J

f
COMMUNITY WARDEN AREAS

It each community is split each into two the following visiting arrangements can apply:-

Week 1 Week 2 |
Part A of scheme 3 visits 2 visits
Part B of scheme 2 vigits 3 viglts
SchemeViliage Location Common [No.of [Sub [Total No.
Mo. Room Units [Total {in
Scheme
~ 1A Caslle Gresley |Bass’s Crascent Yes 26
Castle Gresley [Castle Road g
Castle Gresley |Princess Street 1 45
B lLinton Greenfield Drive 4
Linton High Strest 2
Linton Main Street 14
] Linton Patrick Close Yes 22
Linton Winchester Drive 4 48] 92
|
_2IA |Meilbourne Castle Street 16
Melbourne Jubilee Close 22
Ticknatli Chapet Strest 9 47
B [Metboumne Penn Lane 13
Melbourne Maira Strest 3
Melboume Orchard Close 1
Melbourne Peniston Court B 3
B Melbourne  |Peniston Rise ) 25
Melbourne  |Selina Street 11 66 113
3A  [Church Gresley |Gresley Woodlands 30
Church Gresley [Newlands Close Yes 30 60
B  |Church Gresiey George Street 4
Church Gresiey |Gresley Wood Road 5
- Church Gresley Hall Street 8
Church Gresley |Church Street Yes 27
Church Gresley |Unity Close ) 220 66 126
414 |Netherseal Clifton Road 4
Netherseal Croft Close 13
MNetherseal Hunts Lane 8
Cverseal Bailey Avenue 25
Overseal Main Street - ]
Overseal Valiey Road 10 61
B Cotoninthe [New Road 4
Eims
Lullington Colville Close 4
Walton on Bells End Road 25
Trent
YWallon on Harbin Road 8
Trent -
Walton on Rosliston Road 4 45 106
Trent




Etwall Belfield Court 1
Etwall Belfield Terrace 10
B Efwall Pear Tree Court Yes 22
__________ Etwall Alms Houses 10
Hilton Bloomiield Close 20 72
Hatton Field Avenue 15
Hatton Foston Close 16
Hatton Scropton road 5
Hatton Station Road ] 3
Hilton Percy Wood Close  [Yes 221 61 133
& Shardiow Ambasion Lane 5
Shardiow Cavendish Close g 1
__________ Shardlow Clover Court 20 '
Shardlow Glann Way 4
Weston on Park Lane 5 43
Trent
Weston on Witmot Avenue 18
Trent
iiiiii Willington lvy Close Yes 16
Findern Brook Close Yes 18 52 85
7 Swadlincote  |Pennine Way 20
Swadlincote  [Cleveland Close 24
Swadlincote  {Coniston Court 21 65
“““ Swadlincote  [Beifield Road 18
Swadlincote  |Dominion Road 4
Swadlincote  Coppice Side 4
Swadlincote  [Hill Street 16
Swadlincote  {Resthaven 16 58 123
& Midway Beards Road 4 ]
Midway Belvoir Crescent 30
Newhall Meadow Lane 7
Newhall  |Meadow Way i 23 64
Newhall Four Lane Ends 12
Newhall |Honeysuckle Clase 16
u Newhall Park Street 9
MNewhall Fine Grove 32 69 133
9 Midway Eimsleigh Green 5
Midway The Knoll 10 .
B Swadlincote  |Granville Court Yes 6 o
Swadlincote  |Granvilie Court 4
(Respite)
Swadlincote  |Drayion Street 32 58 '
Swadlincote  |(Wideshaft 18
Swadlincote  1Hall Farm Close 18
Swadlincote  |Hall Farm Road 17
Swadlincote  |Willoughby House | Yes 200 73 131




1GIA Repton Fisher Close Yes 20
3 Repion Springfield Road 8
Harishorne Brook Street 18
Hartshorne  [Kendricks Close Yes 14 60
B Woodville Smallthorn Place Yes 25
Woodville Blacksmiths Lane 16
Woodville  [Princess Close 220 63 123
TOTAL 1975 1178 1175
NB: Not alt units of accommodation currently receive visits, Some tenants are ineligible for visits or have chosen not

10 have visits.






