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ID | Task Name Starl Finish [ 2008 [2007 | 2008 12009 [2010
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2 |Initial Mesting Thu 19/05/05  Thu 19/05/05 @ 1905

3

4| PILOT STUDY Tue 28/06/05  Tue 2510/05 )

5 Condition Surveys (11 no. Properties) Tue 28/06/05 Fri 30/09/05 5TES:

3 Survey Review Meeting Mon 1010/05  Mon 10/10/05 1010 1. ALL CONDITION SURVEYS TO BE COMPLETED BY 2009/10

) [BASED ON 143 NUMBER PROPERTIES

7 Report Feedback Mon 10110005 Fri 21/10/05 11 No. Properties P REACTIVE MAINTENANGE NOT CONSIDERED

8 Pilot Study Review Meeting Tue 25/10/05 Tue 25/10/05 25110

]

10 | ASSESS BACKLOG OF PHASE 1 MAINTENANCE Tue 25M0/05  Fri 30/03/07

11 Identify Priority 1 & 2 Works Tue 25M0/05  Tue 25(10/05 2510

12 Request Funding - Cabinet Report Tue 01/11/05  Wed 30/11/05

13 Assumed Financial Approval Thu 01/12/05 Thu 01/12/05 ‘ 01/42

14 Organise PM Est £100k Mon 30M0/08  Fri 30/03/07 —

15

16 | PHASE 2 SURVEY PROGRAMME Mon 30/10/06  Fri 13/04/07 7

17 Condition Surveys (21 no. Properties) Mon 30/10/06 Fri 30/03/07 | -

18 Survey Review Meeting Fri 30/03/07 Fri 30/03/07 } ’;30!03

18 Repor Feedback Mon 02/04/07  Fri 13/04/07 71 b Properties u

20 Phase 2 Review Meeting Fri13/04/07  Fri13/04/07 13/04

21

22 | ASSESS BACKLOG OF PHASE 2 MAINTENANCE Fri 13/04/07  Fri 28/03/08 jpm————————————————

23 Identify Priority 1 & 2 Works Fri13/04007  Fri 13/04/07 13104

24 Request Funding - Cabinet Report Mon 16/04/07  Tue 15/05/07

25 Assumed Financial Approval Tue 15/05/07 Tue 15/05/07 15/05

26 Organise PM Est £100k Wed 16/05007  Fri 28/03/08 h
27

26 | PHASE 3 SURVEY PROGRAMME Tue 01/04/08  Fri 20/06/08 =

29 Condition Surveys (34 no. Properties) Tue 01/04/08 Fri 06/06/08 —;

30 Survey Review Meeting Fri oﬁmms Fn ?sroﬁms PRe— 06/06

37 Report Feedback Mon 09/06/08  Fri 20/06/08 h

32 Phase 3 Review Meeting Fri 20/06/08 Fri 20/06/08 20/06

33

34 | ASSESS BACKLOG OF PHASE 3 MAINTENANCE Fri 20/06/08  Wed 22/07/09 e

35 Identify Priority 1 & 2 Works Fri 20/06/08 Fri 20/06/08 20/06

36 Request Funding - Cabinet Reporl Mon 23/06/08  Tue 22/07/08
37 Assumed Financial Approval Tue 22/07/08 Tue 22/07/08 2207
3B Organise PM Est £100k Wed 23/07/08  Wed 22/07/09
39
40 | PHASE 4 SURVEY PROGRAMME Mon 05/05/08  Wed 28/01/09 "
41 Condition Surveys (34 na. Properties) Mon 05/05/08  Wed 14/01/09 —
42 Survey Review Meeting . Wed 14/01/09  Wed 14/01/09 34 No. Proparties w‘um
a3 Report Feedback | Thu15/01/09  Wed 28/01/08 .l
7] Phase 4 Review Meeting | Wed 28/01/08  Wed 28/01/08 28/01
45 i
46 | ASSESS BACKLOG OF PHASE 4 MAINTENANGCE Wed 28/01/09  Wed 31/03/110 [rm———————————————
a7 Identify Priority 1 & 2 Works Wed 28/01/09  Wed 28/01/08 28/01
48 Request Funding - Cabinet Report Thu20/01/09  Fri 27/02/09
48 Assumed Financial Approval Fri 27/02/09 Fri 27/02/09 102
50 Organise PM Est £100k © Wed 01/04/09  Wed 31/03/10
51 ‘
52 | PHASE 5 SURVEY PROGRAMME Mon 02/11/08  Mon 15/03/10 T
53 " Condition Surveys (31 no, Properties) | Mon021/09  Mon 01/03/10 -
54 Survey Review Meating ' Mon01/03110  Mon 01/03/10 wmns
5% Report Feedback Tue 0200310 Mon 180310 81 No. Properties B

56 Phase 5 Review Mesting Mon 150340 Mon 15/03/10 15/03
57
58 | ASSESS BACKLOG OF PHASE 5§ MAINTENANCE Mon 15/03110  Mon 01/41/10 TG
59 Identify Priority 1 & 2 Works Mon 15/03/10  Mon 15/03/10 15/03
60 Request Funding - Cabinet Report Tue 16/03/110  Wed 14/04/10
81 Assumed Financial Approval Wed 14/04/10  Wed 14/04/10 14/04
62 Orgarise PM Est £100k Thu 150410 Mon 01/11/10 b
63

64 | QUINQUENNIAL 20% RE-SURVEY Mon 07/06M0  Mon 06/03/10 T

SDDC AMP Survey programme revised October 2009.mpp

Page 1




