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1.0  Recommendation 
 
1.1  The committee are requested to comment on and recommend any amendments to 

the work programme for 2006/7. 
 
2.0 Purpose of Report
 
2.1 To agree a work programme for 2006/7. 
 
3.0 Background 
 
3.1 The 3 Policy Committees of the Council established working panels to put forward 

proposals to streamline decision making and enable the Committees to perform a 
more strategic policy orientated role. 

 
3.2 The working panels recognised the establishment of a Work Programme is a means 

of giving the Committee the ‘’time and space’’ to focus on planning for the future, 
developing policy and managing performance management. It would also allow 
members to have a greater role in shaping the agenda and managing the workload. 

 
3.3 It was agreed that the Working Panels would formulate a draft Work Programme that 

could be considered and approved at the first meeting of the committee in the new 
municipal year. 

 
4.0 Financial Implications
 
4.1  None. 
 
5.0 Corporate Implications
 
5.1  None. 



 
6.0 Community Implications
 
6.1   None. 
  
7.0 Background Papers
 
7.1  Finance & Management Committee 15th February 2005. 
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