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IMPLEMENTING ELECTRONIC GOVERNMENT
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South Derbyshire District Council

1. The Council’s Vision and Objectives

1.1  Introduction

The Council is one of South Derbyshire's largest businesses. We employ 310
people and currently spend about £27million annually.

Source:

South Derbyshire District Council is based in Swadiincote which is shown on
the above map, this means that our administrative offices are not always
practical for people living in the rural area’s of the district. As part of our e-
Derbyshire strategy it is very timportant our services are made accessible to
citizens living across the whole District regardless of their location,

Partnerships with surrounding areas such as Burion-upon-Trent and Derby
are also important. Many South Derbyshire residents naturally look to these
areas to work, shop and for their leisure pursuits.  Closer links with these
areas can improve accass to Councit information.

Some other facts and figures about the Council and the area;

s for almost two decades, South Derbyshire has been the fastest growing
district in Derbyshire. The current population is estimated to be 82,500,

Scouth Derbyshire District Council
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« unemployment levels are low (2.4% compared with 4.0% nationally).
However, the standard of living in some parts of the district is poor, with
individuals excluded for financial and other reasons from playing a full part
i the Hfe of the community. The areas concemed are mainly Swadlincote
and the villages of the former South Derbyshire Coalfield.

s about 25% of the Nalional Forest area lies in South Derbyshire

« 22 Conservation Areas (areas of special architectural or historic
importance) have been designated

e the district has 3 Leisure Centres {at Swadlincote, Etwall and Mslbouma),
45 playgrounds and parks and 6 cemsteries

e 72% of homes are in Council Tax bands A-C
e 3725 homes are rented from the Council.
Like all businesses, we need to plan for the future and to have a clear idea

about what sort of organisation we need to become in order tc meet the needs
and aspirations of the community.

1.2 Qur Vision

E-Government is an essential tool in helping the Council to deliver its strategic
vision.

In July 2001 our stated vision was to be:

‘a top performing Council which cares, gives quality, value for
money services and promotes guality of life’

in 2002 this has progressed

‘to promote and enhance the social, economic and environmentaf
wellbeing of the community through the provision of cost
effective, customer focused services’

South Derbyshire Corporate Plan 2002-3
Guiding Principles

The Council has established g number of guiding principles to govern the way
it operates. In essence these describe the type of Council we want tc be. The
principles are set out in italics, fogether with an explanation of how the IEG
Statement sets out to faciiitate these guiding principles, where relevant.

Soutn Derbyshire District Council
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making decisions ocpenly and with integrity

being accountable to the people of South Derbyshire for cur
decisions

involving the community in choices about services and local
priorities

Essentially, these principles are about the way we interact with the people that
we sarve. Interms of the IEG Statement -

v

N

v

v

A5

We have developed a new web-site to increase the information available

to local residents. In particular this provides

v information on all Council decisions

v a means for the pubic to provide feedback to the Council about its
services

v a means of providing information for consuliation purposes - including
key Council strategies (e.g. the IEG Statement)

being open and responsive tfo change

treating people fairly and promoiing equality of opporiunity in
employment and service provision

providing reliable and responsive services to our cusfomers

We are looking at ways to provide more equal access {o information and
Council services 1o peopie living away from the main administrative offices.
We want ultimately to be able to provide 24/7 services in & number of
different forms using the Council web-site for information purposes and
using on line transactions e.g. payments, applications for services via the
web-site and aiso call centres and cail management systems.

For a small council we can enhance reliability by using 1T systems to help
us work more closely with other councils to share expertise and indeed
peaks and troughs in workload that held us to deliver a more consistent
service.

working with partners in the public, private and veoluntary sectors to
achieve more than we can on our own

We recognise we can make even better use of IT resources by working in

partnership with other Councils.

v We are part of the Derbyshire IT Partnership which has secured some
£2m of Government IT funding aimed at joining up local councits and
public bodies across the County

v We have received £1.25m invest to save funding by working in
partnership with 4 other local councils in Derbyshire as a means of
improving key benefits services.

We also want the Council web-site to become a focus for commum%y-

based information.

South Derbyshire District Council
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a ensuring that the actions we take are sustainable in the long term

» The Council is conceniraling on putting in place key building blocks for
delivering effective 1T Solutions. This includes upgrading the Council
network and infrastructure.

» Tris recognises that new fechnology is only as good as the underlying
netwaork that it supports.

v The purchase of new servers 1o carry our initiatives forwards.

v" The purchase of deskiop and mobile technology to improve the speed
af service delivery.

¥ Installation and upgrade of the Council's internal and external
communications infrastructure via a new internet server and access
channels.

u valuing employees and the essential role they play in service
provision

» We recognise that effective use of T can help the wellbeing of staff by
promaoting more flexible working arrangements.

> We can make ourselves a more atiractive employer by using technology to
provide the flexibility to vary the time and location of work for many of our
staff.

Council Key Aims

YWe recognise that over the next 3 years the way we deliver services will need
to change as we try to achieve our challenging vision. However it is important
that the way we operate is not simply @ means in itself. The key will always
be whether we have made a change to the guality and effectiveness of the
services our customers receive not just the way in which they are delivered.

The Council’s Key Aims in terms of service delivery are set out below:-

7 to strengthen and develop the local economy through
support for business development and inward investment.

2z to safeguard and enhance the natural and built environment
3 to address the needs of South Derbyshire residents for

good quality homes, of a variety of tenures, located in well
planned and safe environments

4 to promote the health and welffare of all sections of the
cominunity, including access to feisure and cultural
activities

south Derbyshire District Council
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5 to secure continuous improvemenis in the quality and
gfficiency of services provided by the Councif

& to manage resources efficiently and effectively

7 to listen fo, represent and provide leadership to the people
of South Derbyshire in local, regional and national arenas

8 fo support the development of the Mational Forest and its
enjoyment by residents and visitors

1.4 The National Vision Delivered at a Local Level

The national strategy seis out a vision for e-government. As is the case with
many national strategies this can be very general and apply more readily to
much farger organisations than our own. Neveriheless we have tried fo
translate this vision to make it relevant to South Derbyshire District Council
and the people that it serves.

Joined up Services

As a district councit we are one of three tiers of local government that operate
in our area. This can be confusing fo the customer, who simply want their
“council” be it county district or parish to sort out their problem.

» We are investigating joining with the County Council and other Derbyshire
Districts to introduce a call centre o deal with ail council enguiries within
our district. Government funding has been secured for this.

» We want to make ocur own web-site the focus for community information
across the whole of South Derbyshire by improving local links and being
part of the Derbyshire portal improving access fo elecironic ssrvices
across Derbyshire.

Accessible — with some 51 parishes spread over yy hectares we cover g
diverse area. This can means that our services and offices are not aliways
physically accessible for the people of South Derbyshire. With yy% of the
population of working age and zz in work, often outside the district, many
residents want {o access our services outside of normai office hours.

> We want our web-site to provide more information and access to services
24 hours a day 7 days a week (24/7)

» YWe want to exiend phone contact with our offices beyond the S 1o & to
allow people to have their basic queries answered by a voice at the other
end of the iine.

Provide the local community with an effective and useful web portal for
council services, local information and exchange of ideas, promoting a
greater sense of community for the area.

A7

South Derbyshire District Council
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Delivered or supporied electronically — we recognise that savings can be
made by helping people t© provide information on line and carry out
iransactions on line.

> We want people o be able to pay their council bills, apply for services,
provide feedback on our services on line and we want to reply back 1o
them on-line. )

» We are commiited o the NLIS projsct.

» Provide officers and members betier access fo information so that they
can deal with members of the public more effectively.

Delivered Jointly — as a relatively small Councll we recognise that we can
gain much by working in partnership with other councils

» Yhere possible, we are seeking to use similar systems to our neighbours
and indeed are seeking to procure systems jcintly with them. (Invest o
Save Bid for Revenues & Benefits)

» We want to be able {o share expertise with other Councils and lock at how
we can use IT to deliver services in partnership as a means of providing
more consistent and guality services.

Delivered Seamlessly — much of our information is property based and
customers can be frustrated when they have to inform a number of councils
and indeed departments that their property details have changed.

» We are commitied to the land and property gazeteer as a means of
simplifying property based transactions and holding information on
properties in a central area.

» To improve the internal communication between different parts of the
Councii, so that inefficiency and duplication is eliminated.

Open and Accountable — we have a real challenge to regain the interest and
enthusiasm of the public in the services we provide. In this we are litile
different to other Council and indeed we like to think that we invest more time
and effort into seeking their views than many of our neighbours,

» We want {o use our web-site as a means of providing more information
apout Council decisions and how they affect the public

» We want to provids easier access for members of the public to
consultation papers and seek their views and feedback on the way we
deliver our services,

. e 5 . , ~
* To ;mp;‘c;e the uuu;uy of manageinent o information e G
f services o

Derbyshire District Council's performance in the delivery
cusiomers o improve the quality of decision making.

Q

South Derbyshire District Council
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Used by e-citizens — it is litlle use providing electronic information if local
people do not want or do not have the knowledge and skills to access this
information.

» We take whalever opporiunity we have to publicise the Council web-site as
a source of key information.

» We want to work in partnership with other public bodies to promote this
access o services but we also rely on awareness raising at the national
tevel.

South Derbyshire District Council
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2. Priority Oufcomes & Services

2.1  Qur Phased Approach to achieving E-Government

PHASE 1

Like any other major change, e-government relies on strong foundations ¥ it is
to be successful. We are placing great emphasis on making sure that thess
strong foundations are in place,

These include: -

« Putting in place the key e-government infrastructure

v The Council has updated and upgraded its existing web-site to
extend the range and quality of information available and also to
begin to move to greater interaction

v The council is reviewing its GIS requirements with a view to
enabling greater public access 1o map-based information

v Document Management is already used within the Council and
we are looking to extend its use more widely.

» Reviewing and updating the council’s core computer systems to

ensure that they are compatible with electronic service delivery.

v The Council will replace its financial information system in 2003,
This will provide a major step forward in e-enabling the whole
range of councit financial transactions, including e-procurement.

v" The Council will replace its revenues and benefits system in 2003
again with a view to enabling more electronic transactions

v' Planning and Building Control systems will be upgraded to enable
rore interactive public access to the information they held as well
as enabling the public to apply for services through this route.

¢« Ensuring that the Councii network is robust and can handle
increased traffic generated by new council systems
v The Council will upgrade its network by 2003 to make sure it can
handle extra data traffic
v" The Council will look to introduce more sophisticated telephony
pased on new technology to provide more flexible call handling.

« Joining key national projects to ensure that this Council is
keeping in step with national s-government plans
¥" We are moving to full compliance with the National Land and
Property Gazeteer projec
v The council is contributing to the National Land information
Service Project.

South Derbyshire District Council
- 8 -
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PHASE 2

Implementing e-government requires considerable resources. The
Government is making a contribution to some of these costs but still the
largest share is to be found by local councils. As a small local council we
need io lock ai how we can take advantage of the benefits of e-
government at an affordable price. This means that the next phase of e-
government development will depend heavily on working in partnership
with other councils.

Some of the things we are hoping to implement in this way include the
following.

= Single e-Procurement system in Derbyshire, with a view to moving to
paperiess invoicing and payment services, together with faster
payments to businesses.

s Shared geographical information systems, with multiple layers of
shared information. This would support planning applications, property
portfolios, Crime and Discrder Act, road design, strategic applications
and mapping systems.

e Shared local government portal to improve access o services provided
by local councils, public bodies and voluntary organisations in the
Derbyshire and Scouth Derbyshire area.

o Development of joint contact centre and customer relationship
managemeant system as a means of extending access o our services
beyond core hours and improving efficiency in terms of a first line
response to our customers questions and request for service.

In this second phase we also want to ensure that we are making &
difference in the way our staff work and use technoiogy

« We will pilot more home working as an efficient means of undertaking
tasks and helping to recruit and retain key staff.

PHASE 3

This is really at a more national perspective. We recognise that to move

forward in the following areas requires support and co-ordination at a
regionatl and national {evel.

e District Council
9
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LASER project to join up electoral registration systems and pave the
way for electronic voting.

Digital TV as a means of expanding access to key council information
sysiems.
The table below identifies the key projects and the benefits we consider that
they will produce.

Cltizen aceess fo on- | Increased  access to  communify | Any  savings will depend on

line information | informaticn and involvement. Access | approach fo financing citizen

systemns and | points avallable to ail secticns of | access. Reduced reliance on

information popuiation. office-based services  and
reduced election costs.

2 Estabiish on-line | Common use of GIS.  Improved | Lower licence charges )
parinership links delivery of services.

3 Enhancement to | Greater provision of information to the | Reduced reliance on  office- | 2001-
SDOC web site {e- | community,  ablity to  access | based services. Save | 2005
forms) 24{7services management  costs  through

Ondine payments, enquiries, on-line | time for professional staff
form filling, bulletin boards

4 Web-enablement  of | Aliow on-line access to citizens of | Professional staff savings. | 2001/0
existing systems Scuth Derbyshire to planning, heaith, = Administration savings. 2103

housing. 24/7 accessibility,

5 Contact Centre set-up | Impraved  access  towards ALL
services in Derbyshire via one-call
number. Shift work allows better
adaptation to working patterns.

& NLPG/NLIS Move towards common national | Reduction In administration | 2002

integration property database. Ease of enquiries. | costs,

7 Revenue Systems | Web-enabled access to on-fine | Expected savings from 250,000 April
Repfacement information for payers and claimants. | annual cenfral support costs | 2003

Greater local accountabilty, 24/7 | Reduced refiance on in-house
access. development. Reduced
processing/administration cost

8 Financial Systems | Web enabled access to on-line | Expected savings from cenfral April
Replacement infermation.  On-ine payments and | support costs. Reduced refiance | 2003

invoicing, improved  management | on in-house development.
reporiing.

g E-procurement Give access to current negotiated | Lower administration costs and
prices from recommended suppliers. | lower costs for suppiied goods
Speed Up process of tendering, | and services. Overall  est.
procurement of services, payments, savings of 10% with savings up

te 15% for hardware.

10 | Develop Intranst Beiter in-house information delivery | Reduction of print costs. 2001
and reduce duplication and printed | Reduced administration costs, 2005
material. Allow recommended
equipment  specifications  to  be
publicised and orders to be generatad
on-fine. Links to exiranet services.

11 Extension to | Reduce storage of paperbased | Reduced storage costs,
Document Image | information. Speed up  enquiries. | reduction of paper-based
Processing Move closer to one point  of | procedures and tower

information  access. Enable close | administration charges.
partnership & jeint working.

1z Enable home- | Belter accass for principat officers, | Reduced administration costs, 2003/0
working. councl staff and members. Flexibility | Potential  reduction of office | 4

and  belter quality of work | accommodation costs.

- 10~
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& me

247 access to existing and new

inproved risk managament through
release of rellance on 3rd party
suppiiers.

13 ! Infrasfructure Heduced administration costs. | 2001/
development/ systems. Enable the infrastructure to | Efficiency  savings.  Empower | 2002
upgrade be able to take-on the increased | speed of access.

traffic efficiently. Maximise access
times, securlty and minimise risk —
fowards 887739,
14 Skills/ESD Training Ability to maintain ESD systems. | Contract savings. 2001-
Devetop integration. Manage projects. 005

South Derbyshire Gistrict Council

- 11-




IMPLEMENTING ELECTRONIC GOVERNMENT
STATEMENT 2002

3.0 Self Assessment of Local E-Organisation

In 2001 we conducted a self assessment of our services in-line with the stated
IEG aims. The conclusions indicated that the Councll was on-target with
stated government obiectives for IEG in year 1 of the process, however, the
audits conducted allowed us to address areas for improvement towards the
successiul implementation of £ESD.

in March of this year the Government published i#ts national e-government
strategy, almest 12 months after requesting local councils to prepare their own
impiementing e-government strategies.

This section considers how this Council is delivering and indeed plans to
deliver against the five key themes identified in the national strategy.

3.1 Theme 1 - Transactions

The table below shows how the Council seeks to achieve the 100% e-
government target as defined by the Best Value Performance indicator 157,
Essentially it look at how many ways there are to achieve different types of
elecironic fransaction e.g. using internet, digital tv, kiosks etc and how many
of these have been implemented already.

This indicator has evoived and undergone considerable change since iis
inception and as still far from certain.  In essence it provides a moving target
that Is even more challenging to hit than a static one.

Interaction Type Actual Forecast Target

2001/2 . 2002/3 | 2003/4 | 2004/5 Dec §5

Providing Information Types 5 5 5 5 5

% 40% 40% 80% B0% 100%

Collecting Revenue Types 8 B & 6 8

. % 33% 87% 100% 100% 100%

Benetfiis & Grants Types 2 2 2 2 s

% nil ni 50% 50% 100%

Consultation Types 3 3 3 3 3

% nil nil 33% 33% 160%

Regulation Types z 2 2 2 2

% nit nil 50% 50% 100%

Application for Services Types 2 2 ps 2 2

% nit nil 50% 50% 100%

Booking Services Types 4 4 4 4 4

Y nil nil 50% 50% 100%

Paying for Services Types 1 1 1 1 1

i % nil hiil 100% 100% 100%

Access to Business Tvpes 1 1 1 1 1

% nil nil 100% 160% 100%

Frocurament Types 2 2 2 2 2

% il il nil 50% 100%

Total Types 28 8 18 18 28
Yo 4% 21% 54% 8% 100% |

South Derbyshire District Council
- 1
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No doubt the measuremeant of this target will continue to evolve and it would
be unrealistic for any council to claim that when they achieve 100% as defined
in their current siatements all their services will be fruly e-enabled.
Technology changes and so do the demands of our customers. Nevertheless
the target still provides a means of helping us to tfrack how we are striving to
use new ischnology to improve public access to our services.

The key areas of actiivity to achieve this target are listed in detail in Section 2
above and are summarised below -

» Web-site — to provide more interactive 24/7 transactions

» Customer Relationship Management System/contact cenfre — fo
extend hours of access to front line advice to council residents and
improve efficiency of service delivery

> Kiosks ~ to provide information on Council services and basic
transactions at remoter locations within the district

» Financial Management System — to facilitate electronic payments and

collection of revenue as well as procurement of goods and services

E-forms — tc make it easier for customers o apply for services on-line and

cut down on costs of processing

> Online surgery and bulletin boards - as a means of expanding

opportunities for consuitation and seeking public views

Web Portal — to join up access to Council and indeed other public seclor

services across Derbyshire and within South Derbyshire.

Procurement — initially this will look at national schemes but will depend

on how cost effective they prove and whether they give the epportunity to

encourage local suppliers and business.

v

v

w7

in addition the plans will also consider opportunities to take advantage of the
following technologies if these arise.

» Digital TV — to improve access to services for those who do not have
access to the internet but can access digital TV. This will depend on
private sector activity within cur area.

» On-line voting — LASER - the council is committed towards embacing
this nationa! project as it becomes defined.

> Smart Cards - we would only seek to introduce this sysiem in partnership
with other bodies.

South Berbyshire District Council
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3.2 Theme 2 - Access Channels

The priorities for improved access are set out in 1.4 above. This coundil
wants o address particular access problems in relation to a dispersed
popuiation and recognise that many of its residents want to gain access to our
services and make enquiries outside of normal working hours.

As the Council expands the opportunities available to deliver services by
electronic means it wanis to make its residents aware of their availability.
There is still 2 need to procesd with some caution, with the danger of raising
expectations that cannot be met immediately. This can provide a real barrier
to the public using the new services.

¥We have introduced a new web-site and generated local publicity for that site,
We are also ensuring that all key publications in the future will publicise the
web-site as a ready source of information on Council services. In terms of
other eiectronically delivered services they will be advertised in publications
relevant to that service.

It should be emphasised that while the District Council is keen fo make its
contribution to raising awareness of its elecironic services, it also relies on
other bodies at a more regional and national level.  These include the County
Council, regional government offices and indeed central government. We are
already developing close partnerships with other Derbyshire authorities and
are looking at other cross-border partnerships with our neighbouring councils.

in terms of specific access channels the Council will directs its own resources
at

» Local Service Web-site to provide interactive counci! services
» Telemetlery — 10 give its residents more opportunities {o access and
request services via telephone 24/7

The Council recognises that it will be difficult for it to move forward unless jt
begins to update its back-office systems that underpin all of the services that i
provides at the moment. These systems were developed within the Council,
often many years ago and are not now compatible with electronic service
delivery. Particular emphasis is being placed on introducing replacements for
these core systems {o improve overall efficiency and make significant steps
towards eiectronic service provision.

» Financial Management System — will extend the ability of our customers

1 i P o)

to make and receive electronic payments. It will alsc help us to order an

R WLwd i W L w W % PR Y LI S,

pay for goods and services electronically.

» Housing Benefit System and Revenues System — all households within
the District pay Council Tax and this will extend electronic transactions to

the widest possible group of clients.

South Derbyshire District Council
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% Housing Management System — again we are seeking to introduce
replacement systems to make Council services more accessible to over

3000 council tenanis.
» Technical Services — these are the other main service provided to all

councl residents
» Environmental Health

The Council will aisc seek to work with other bodies o improve access
channels in the following areas

> Web Portals — this will involve work with other Derbyshire Councils fo
provide more joined up access to councit and indeed public sector services

» Smart Cards — again an initiative that we would wish to develop in
partnership with other public sector bodies to provide a single smart card
for a range of services provided by councils and public bodies

» Contact Centres — again as a means of joining up access (o counci
services and removing confusion

NLIS Services g <1 2 3.5 35
{Based on increased service take-up)

Telephony

Derbyshire Portat {estimated)

Kiosks {estimated)

3.3 Theme 3 - Enablers

Where resources have allowed the Council has sought to use new technology
to help it deliver its services more effectively. Document Management s a
good example and has helped the Council to deliver one of the most efficient
benefits services in the Country in terms of its ability to assess and pay
benefits promptly, accurately and on time.

This section oullines our approach to using new technclogy to help us fo
make further improvemenis in the services that we deliver.

Document Management — these systems improve storage and access to
paper based infermation in an electronic form.

South Derbyshire District Councll
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We already use Document Management for Council Tax Collection and
Housing Benefit Administration which has been heralded as & great success
towards service improvements and implementation of the ‘paperless officg’.

We will now lock at the potential to extend this into other areas, which are
handling considerabie levels of paper based information that could be made
available to the pubiic this includes

» Planning Services
» Environmental Health
» legal Services

This Includes the feasibility of implementing document management centrally
for use as a core service to all divisions of the Council.

Geographical information Systems — much of the Council’s information is
property related.  The Councll has adopted MAPINFO as its corporais
geographical information system. Divisions across the counci have staried to
plot a range of property based information on this system. In future years the
Council's GIS  will improve as more information is held on it. In terms of
future developments

» We are looking at ways to maks this information available {o the public and
front-line staff via the internet and council intranet.  This will expand the
information available to the public and help to answer many first line
snquires

> We want to find ways to link this information wiih other bodies operating in
our area. For example the Derbyshire Partnership includes a project to
combine GIS information between the County Council and Derbyshire
Districts. This will both improve the range of information available to the
public and help to link county and district services more closely.

As part of this partnership the Councll is currently investigating the issues
involved with progressing towards OS-Mastermap in the near future.

Land and Property Gazeteer — the Council is committed to the national
project to provide a National Land and Property Gazeteer. The Council is at
Level 3 within this project. It has:-

v Submitied local gazeteer information to the national hub for data matching
v Resolved mismatchas of strest information

v implemented its own local land and property gazeteer

v Recruited staff to resoive mismatches and cleanse the property database.
The Council is now commencing linking of the LLPG {0 i¥'s internal property-
based systems and Is monitoring developments within the Acacia project
which will be used towards amalgamating the NLPG inte the national GS
Mastermap.

South Derbyshire District Council
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National Land Information Services — the aim of this project is to enable on-
line searches. This links closely with the National Land and Property
Gazeteer. Again the councll is committed to this project and is at Level 2.

v It has set differential charges for electronic searches

¥ |t has upgraded its [and charges system to enable it to receive information
from the national hub

v 1t has siarted o receive searches from the national hub and is due to
recelve this information electronically by the end of this vear.

Re-engineering council services — the Council’s view is that there is little
point in re-engineering its own services without linking more closely with
services provided by other public sector bodies within the districl.

The Council employs some 300 staff and it is unlikely that any re-engineering
of our services would prove cost-effective through implementing new
customer relationship management systems and associated systems on our
own. It is also questionable whether this would produce a marked benefit to
our customers, who find it difficult to understand the distinction betwesen the
range of public services the receive from the District Council, County Council,
Health and Police sectors.

With this in mind the Council is part of the Derbyshire Partnership which will
look at ways we can approach these imporiant enablers and make them
relevant to a council of our size.

3.4 Theme 4; e-Business

There are a number of key building blocks to enable the Council to deliver e-
business solutions. Our approach o these building blocks is cutlined below: -

intranet & Extranet — the intranet will provide ultimately a central library of
information for Council employees, while the extranet will enable us to
exchange some or indeed all of this information with our partners.

v We already use a public folders sysiems to store many council documents

v We have developed our internet web-site to improve public access o
council information.

v YWe are commitied to working in parinership with other Derbyshire Councils
to introduce a county wide web portal

B,

e

Tl e g bE e it 4
1E58 Wil proviae 1

Derbyshire.

asis for developing and intranet and extranet at South

cr

Financial Systems — we are infroducing a new financial information system in
2003, to enable us to underiake electronic financial transactions.  This will
also enable us to procure goods and services electronically. In the future we

South Derbyshire District Council
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will also look at the opportunities o link our purchasing needs with other
councils either via the Derbyshire Partnership or indeed the market place
initiative being developed by the IDEA

Human Rescurces & Payroll — there have been many significant
developments in this arsa of the Councii's activities:

v E-Recruitment has been implemented to aliow on-line recruitment and
delivery of information packs.

¥ Orline links have been established with other organisations and minority
groups to improve the scope of training and recruitment information
available.

v The Council is an active participant in The Learning Pocl, an [DeA
sponsored project over which we should expect io see significant
developments across the next 12 months.

v We have established a Leaming Centre dedicated towards providing
training to all employees. This allows access to exira-curricular education
in the employees own time. This is alsc available outside of normal office
hours as part of the Tenant Participation Programme.

The Council is locking to start investigating home-working projects and hopes
to establish a pilot scheme in the forthcoming 12 months. If successful, it is
hoped this will pave the way towards a wider roll-out of this project

Asset Management — across 2001/02 the council has been investigating the
use of Asset Management systems as a means of confrolling it's assets as
part of a Best Value raview.

Office Systems and Teleworking — e-business can heip us to become a
more attractive and flexible employer. We can use technology to enable staff
to work at home and also to vary their working hours to deal with peaks and
troughs in workloads. We will also look at mobile technology as a means of
enabling information to be captured more efficiently at one single point i.e. on
a visit rather than having to be input into a system at a later date.

3.5 Theme 5: Organisational Development

We are committed to doing more {o raise awareness of E-Government within
the Council. 1 is important that Members and Managers become more
engaged with the e-government agenda so that they can begin to consider
how they may use e-government to develop the services that they deliver.

As part of the process of preparing this e-govermniment statement stall from the
Council's IT team have met with Divisional Managers across the Council to
raise their awareness of e-government issues and to specifically ook at how
e-government may become more relevant to the service that they deliver,

South Derbyshire District Council
- [8 -



IMPLEMENTING ELECTRONIC GOVERNMENT
STATEMENT 2002

Fach Division has been asked to identify their own e-champion at manager
level, who will take a particular interest in e-government malters. 1t is
intendad that these officers will form part of the e-champicns group which will
also include -

¢ Frank McArdle, Chief Executive and E-Champion
» Cllr Ken Harrington, Member E-Champion

o  Terry Neaves, Chief Finance Officer

= T Manager

« E-Government & Strategy Manager

During the last year, the Council has restructured #s 11 team to create a post
with a greater focus on e-government matiters. The E-Government and
Strategy Manager will play a key role in implementing the 1IEG Statement and
managing projects stemming from this sialement e.g. National Land &
Property Gazeteer.

We have been keen to involve the services of partners and central
government departments to ensure that the IEG message is fully understood
and bought in by all participants, To this end we have hosted seminars from
successful LA’s and orgranisations actively involved in the IEG process. We
shall continue to organise such events to ensure that IEG promotion
continues.

On another level, a member of the modernisation team has already visited
South Derbyshire and spoken briefly to councit managers on E-Government.
We are augmenting this with a second session from the modernisation team
open to members and officers to help further raise their awareness. We have
invited other neighbouring councils to atiend this meeting as a means of
sharing knowledge about our approach to e-government.

4. Resources

The table below shows a forecast of current and forecast expenditure on
implementing electronic government up to 2005/6.

South Derbyshire District Council
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5. Risk Assessment

We cannct ignore the problems;

risks and barriers,

surrounding the

implementation of electronic government and dealing with them will be central
to our success, or failure. We shouid recognise them and seek (¢ counteract
their affects on implementing electronic government.

The following identifies some of the main types of barrer, the risk to the
business of not implementing and potential sclutions.

Barrier Probability Risk/fimpact Solution
Insufficient Medium/high | Limits the services we can | Preparation of the [EG
finance realistically provide statement.
available electronically by the Efficient procurement
deadline of 2002. sirategies.
Working with partners io
establish cost effective
solutions.
Monitor progress and scale
down plans if necessary.
Resistance to | High Slows the pace of Edueation and involvement of
change implementation all internat stakeholders, staff
and Council Mambers,
improved communication
channels.
flonitor and report on
community internet take-up
and attifudes
COrganisational | Medium/high | Limits ability of the Promote cultural change
Cutlture arganisation to change, through education, support,
develop and grow. staff development and a “can-
do” culture. Deliver the type of
service we would ourselves
expect.
Departmental | Medium impedes data sharing and | Strong and determined
divides ioined up working. corporate and Member

[ = ]

Satsismn,

Traiming in cross-departmental
Groups.

Re-alignment of services to
compliment corporate

South Derbyshire District Council
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ohiechves.
Citizens fall to | Medium Unable to scale down Regular revisw, monitoring and
support new exisiing service provision customer feedback.
£3D services and reglise potential Promaotion.
5avIings.
Consulistion and market
research prior to the design
and implementation,
Underdevelop | Medium Stows the pace of take up | Analyse skill requirements and
gd e- skilis and the efigctivenass of address through the training
use, programme.
Realign service resources and
orovide co-operalive working.
Bring in external consultants
and use the skilis of iT
partners.
Work with other local
authoriiies and private sector
arganisations.
—Limited Hest | Medium Risk of poor approaches Learn from pathfinder projects
practice leading to early failures and Beacon authorities.

understanding

Monitor SCCITM, ides,
Government and other ceniral
agency guidansce.

Continuous adoption of
formaiised project
management tools and
stapdards

South Derbyshire District Council
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