Annexe A

Consultants Timetable for Development Work Leading for the Restoration of

Maurice Lea Memorial Park

Project Requirements

Completion Dates

Inception Mig. 1

Early August 2002

Park based user survey (school holidays)
and local residents survey {(optional)

Wic 26" August 02

Tearmn Mig 2

Wic 8 September 02

Raseline surveys, information review and

_consuﬁaﬁons

20" September 02

Team Mig 3

Wic 7" October G2

Appraisals and Historical Analysis

18" October 02

Team Mtig. 4

Wic 11" November

Outline Proposals and Budget Estimates

23™ November 02

Team Mig. 5

Wic 9" December 02

Detailed Proposals and Management Plan
(interim presentation)

20" December 02

Team Mtig. ©

Wic 13" January 2003

Detailed Proposals and Management Plan
(Final Dratt)

24" January 03

Final Submission

31% Janauary 03




