138.

139.
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represent local communities in a way that other bodies, however
worthy, cannot since such organisations do not have representatives
directly elected to those bodies.

The 2006 white paper recommended that local communities should
be able to take more responsibilities for local issues affecting their
area. Key to this approach is community empowerment, and the
ability of various existing organisations themselves to see through
specific projects to tackle local issues. Structures such as local
residents’ associations, community or neighbourhood forums and
area committees have an important role to play in local community
governance.

At the neighbourhood level, there are various initiatives in existence,
which through being representative and accountable can effectively
empower local people. They have varying degrees of power and
influence, and commensurate levels of transparency and
accountability.

Area commitfees

140.

Area committees are part of the structure of some principal councils
(e.g. district, unitary and London borough), where they choose to
have them. Area committees are a key initiative for enabling local
government to fulfil community governance roles and also to deliver
government policy on issues affecting social inclusion in local
communities. Principal councils also provide resources for area
committees, and their councillors are commonly integral to their
constitution. Area committees can cover large areas and exist to
advise or make decisions on specific responsibilities that can include
parks, off-street parking, public toilets, street cleaning, abandoned
vehicles and planning applications amongst others. Also, more
widely, they contribute to shaping council services and improving
local service provision.

Neighbourhood management

141,

Neighbourhood management programmes are similarly set up by
principal councils and may be led by one of a number of bodies. The
expansion of neighbourhood management was promoted in the 2006
White Paper as a tool to enable local authorities to deliver more
responsive services through their empowerment of citizens and
communities. Their purpose is to create the opportunity for residents to
work with local agencies, usually facilitated by a neighbourhood
manager, to improve services at the neighbourhood level.
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142. Neighbourhood management arrangements aim to improve ‘quality of
life’ through implementation of (rather than advising or making
decisions on) better management of local environment, increasing
community safety, improving housing stock, working with young
people, and encouraging employment opportunities, supported
strategically by relevant stakeholders and Local Strategic
Partnerships. They tend to cover smaller populations than area
committees. The 2006 white paper recommends that take up of
neighbourhood management should be encouraged and that
Government should work with local authorities pioneering the
approach, to raise the profile of achievements and promote adoption
elsewhere.

Tenant management organisations

143. The 2006 white paper makes a series of proposals that facilitate the
empowerment of residents through tenant management organisations
(TMOs). Tenant management organisations are established by the
local housing authority; they usually function on urban housing
estates and can take responsibility for housing services (such as
collecting rents and service charges and organising repairs and
maintenance) from the local housing authority under the Housing
(Right to Manage) (England) Regulations 2008. The 2006 white paper
promoted the role of TMOs and recommended simplifying and
extending their scope; enabling them to take on additional services
and undertake further representation of residents within
neighbourhoods. A TMO is an independent legal body and usuaily
elects a tenant-led management committee to the organisation; they
can also enter into a legal management agreement with landlords.

Area/community forums

144. Area or community forums (including civic forums) can be set up by
the principal council, or created by local residents to act as a
mechanism to give communities a say on principal council matters or
local issues. Sometimes forums are set up to comment on a specific
project or initiative that will impact upon the local area, and so may be
time-limited. They increase participation and consultation, aiming to
influence decision making, rather than having powers to implement
services. They vary in size, purpose and impact, but membership
usually consists of people working or living in a specific area. Some
forums also include ward councillors, and representatives from the
council and relevant stakeholders can attend meetings.
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Residents’ and tenants’ associations

145.

Residents’ and tenants’ associations enable local people to
participate in local issues affecting their neighbourhood or housing
estate, including the upkeep of the local environment, crime,
sometimes dealing with anti-social behaviour matters, or on some
estates, housing management. They can be set up by any group of
people living in the same area and can choose who members will be;
how they will be represented and what they want to achieve. In the
case of tenants’ and residents’ associations on estates, they may be
established with direct support from the principal council, as a
mechanism for communicating with the tenants and residents on its
estates. To engage effectively with other organisations, residents’ and
tenants’ associations must be able to show that they are accountable
and represent the views of the whole community, rather than narrow
self interests of just a few local people.

Community associations

146. Community associations offer a particular and widespread democratic

model for local residents and local community-based organisations in
a defined neighbourhood to work together for the benefit of that
neighbourhood. They can use a model constitution registered with the
Charity Commission. The principal council may also be represented
on the association’s committee. They usually manage a community
centre as a base for their activities. Membership is open to everyone
resident in the area.



