Sauth Derbyshire District Council

BEST VALUE REVIEW

FINANCIAL SERVICES
INTERNAL AUDIT

TERMS OF REFERENCE
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To consult the users of internal audit services about their changing needs and

what they expect internal audit to deliver tor them. Users to include -
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To chailenge the way audit services are provided
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Timescale

An inmial timetable is appended to the accountancy and exchequer document.
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SOUTH DERBYSHIRE DISTRICT COUNCIL
BEST VALUE REVIEW — ACCOUNTANCY & EXCHEQUER
| SERVICES

SCOPE/OBJECTIVES and METHODOLOGY

INTRODUCTION

This review of Accountancy and Excheguer Services at the Council, follows on from the
Best Value Review of Financial Management and Control (FMC) which was completed
in July 2001 as part of the Council's Year 1 (2000/01) work programme. The FMC
review was a cross cutting strategic review, which stemmed from a “financial crisis” at
the Council during 1899/2000, and was in response to new demands and challenges
facing the Council, not least from the Government’s Modernisation Agenda.

The FMC review locked at the processes and procedures that needed to be in place
within the Council to deliver sound financial management. The main items that formed
the Action Plan from that review were:

aligning financial and service planning,

introducing a medium term financial sirategy,

developing consuitation and scrufiny arrangements in budget setting,
raising the financial awareness of Members and Cfficers,

replacing the current financial management (IT) system,

developing budget monitoring,

updating financial regulations,

developing the format of the Council's Statement of Accounts, and
introducing performance indicators to measure the effectiveness of financial
management.
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Many of the items listed above will require an on-going commitment of Accountancy and
Excheauer Services. Infact, in many instances, these Services ars, and will be, a major
player in helping to implement the FMC’s Action Plan.

SCOPE OF THE REVIEW

General

2.1

This review will now consider how these Services are actually delivered at the Council,
by testing them against the principles of Best Value. This is not just inthe light of the
FMC Action Plan, but also against the background of:

s the Council's key strategic objectives, as set out in its newly formed Corporate Plan,
and

Best Vaiue Review — Finance Services



= other drivers of finance services, such as the E-Government Agenda, Corporate
Governance and the needs of service users.

2.2 It should be noted that duzing this review, other projects will be running in paraliel,

namely the implementation of a new Financial Management (IT) System, and the
development of Business Risk and E-Frocurement Strategies. Support for these projects
have been identified as part of the Finance Departmental Service Plan. However, they
are of a more corporate nature, and although there may be some overlap and cross
referencing, they are not specifically considered as part of this review.

The Services

2.3

2.4

n

The review will include the following activities that are designated as Finance Services at
the Council, namely

processing of creditor payments,
processing and colfecting sundry income,
payroll,

infernal audit,

accountancy services,

fechnical advice,

insurance

banking services, and

tfreasury management.
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In total, these activities consume approximately £2/4m of the Council’'s resources —
around 3.5% of net revenue budgset.

KEY OBJECTIVES

‘To review the delivery of Accountancy & Exchequer Services, and specificaily to ask”

s How do they compare with those provided at other Counciis {Benchmarking)
and the reasons for the differences

= Can other providers deliver these services in a more cost effective way, or can
the Council learn from them ways to develop working practices

» Do any opportunities exist for partnership working or sharing of expertise

s Can better use be made of new technology to deliver the services

s How can the needs of service users for financial advice and support be met
from within a small team

» How do the services help to manage and generate additional resources for the
Council

Besi Value Review — Finance Services



4.

4.1

4.2

4.3

METHODOLOGY

The review will commence in November 2001 and will be underiaken over the following
stages:

KEY STAGE TARGET DATE
Define Scope of the Review Movember 2001
Gain agreement for the scope of the review January 2002
Establish the present position (baseline assessment) March 2002
Formally convene the review feam _ March 2002
Apply the 4C’s June 2002
Identify the key issues July 2002
Consider and analyse options to address the key issues Novernber 2002
Prepare an Action Plan and issue final report December 2002

Throughout the process, the 4 C's will be applied and Services challenged against the
review's key objectives. In addition, any exiernal criteria on judgement that is currently
being developed by the Best Value Inspectorate for Financial Management will be
applied where this is appropriate.

The Finance Services Manager will lead the review, and it is envisaged that the review
teamn will consist of service staff from various levels, together with Members and users of
the services. In addition, it is envisaged that the support of the Council's Corporate Best
Value Officers Group will be used.

Best Value Review — Finance Services
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South Derbvehire Districr Counetl

BEST VALUE REVIEW

FINANCIAL SERVICES

CROSS CUTTING ISSUES

TERMS OF REFERENCE
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It has already beep stated that most of the analysis work will be carried out
within the individual modules of the F—"mnce Services Best Value Review,
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The Team will also seek advice from colleagues ar other loca

representatives from other orzanisatons
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