
       1 

 
 
 
 
REPORT TO: 
 

AUDIT SUB COMMITTEE AGENDA ITEM: 

DATE OF  
MEETING: 
 

 
27th February 2007 

CATEGORY: 
RECOMMENDED 
 
OPEN 

REPORT FROM: 
 

DIRECTOR OF CORPORATE 
SERVICES 

 
 

MEMBERS’ 
CONTACT POINT: 
 

 
TONY STAMPER (595706) 

 
DOC:  

SUBJECT: Internal Audit Annual Work Plan 
2008/09 

REF:   
 

WARD(S)  
AFFECTED: 

 
ALL 

TERMS OF 
REFERENCE:    

 
 
1.0 Recommendations 
 
1.1 Members are asked to agree the annual work plan for 2008/09. 
 
 
2.0 Purpose of Report 
 
2.1 To provide Members with details of the annual work plan for the forthcoming 

year 2008/09. 
 
2.2 The annual work plan for 2008/09 is attached at Appendix A for Members’ 

approval. 
 
 
3.0 Detail 
 
3.1 Internal audit is an assurance function that primarily provides the organisation 

with an independent and objective opinion on the degree to which the control 
and governance environment supports and promotes the achievement of the 
organisation’s objectives.  It objectively examines, evaluates and reports on the 
adequacy of the internal control environment as a contribution to the proper, 
economic, efficient and effective use of resources. 

 
3.2 The work of Internal Audit is planned in advance to ensure that there is 

reasonable coverage of all Council activities.  With the resources available it is 
not possible to cover all activities within one year and therefore a strategic 
planning process is used. 

 
3.3 The strategic audit planning process comprises needs, risk and resource 

assessments which culminate in the development of a long-term plan. 
 
3.4 The Finance and Management Committee approved the current strategic audit 

plan in April 2006, prior to the creation of this sub-committee.  
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3.5 The strategic plan is flexible, primarily by its rolling nature, and each year there 
is a re-assessment in risk and content terms. 

 
3.6 Each year a work plan is produced and progress is monitored on a quarterly 

basis.  
 
3.7 The annual work plan is derived from the strategic plan adjusted for slippage, 

investigation work, changing priorities or specific management requests. 
 
3.8 The Corporate Management Team and the Heads of Service are consulted on 

the annual plan.  The Director of Corporate Services, as the Council’s 
Responsible Finance Officer, agrees the plan. 

 
3.9 Joint working arrangements exist between Internal Audit and the Audit 

Commission, our external auditors, as part of the managed audit approach.  
Their requirements are included in the annual plan. 

   
3.10 The annual plan contains time allocations, which are used either for 

system/probity audits or for audit work to be specified as necessary.  
 
3.11 There are times when the team does not have the capacity or specialist 

expertise to undertake certain audits.  In such a case the Head of Finance and 
Property Services will consider additional budget coverage to buy in resources.  
This is also an option if investigation work, sickness or vacancies occur in any 
significant manner. 

 
3.12 New systems have been implemented during the last quarter of 2007/08.  

These are primarily revenue systems and as such the internal control status of 
these computer systems is to be assessed.  They are therefore initially 
considered a greater risk until assessment has been undertaken.  As last year 
additional time has been allocated for training and system evaluation in the 
annual plan. 

 
3.13 An allocation has been included to undertake specialist computer audit.  This 

involves employing specialists to examine our operating systems.  
 
3.14 Progress on the plan will be monitored on a quarterly basis and reported in 

more detail to the Committee. 
 
4.0 Financial Implications 
 
4.1 None stemming directly from this report. 
 
5.0 Conclusions 
 
5.1 Internal Audit reporting is a key process in ensuring the Council’s internal 

control framework has effective systems to safeguard both the services and 
finances of the Council. 

 
6.0 Background Papers 
 
6.1 None 
 


