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Inffﬁ@im:ﬁun

This document details the Repairs Pblféy'beéﬁﬁz'Dé} Ey;s'?zi}'e District Council as adopted in
June 2004. It was adopted following a period of consultation with tenants and their _
representative body, TACT. Ft will be kept under review and will be due fora fulf scale revzew in
June 2006.

Objectives of the Rép'aéirs ?{}Eicy

To provide a prompt efﬁcmm and cost e:ffecﬂve response rEpalrs service .
To ensure that tenants have clear information about the operation of the Tepairs service and
that the process of repair reporting 1s simple -
To achieve high standards of customer care

To comply with legislation relating to the repairs duties of Councils

To ensure that homes are warm and dry and in a good state of repair

To maximise the useful life of the housing stock by achieving a balance in sperzdmcr on
planned maintenance and day to day repairs

To minimise damage to properties

To monitor the perfonnance of the repazrs service by {aiﬁng mto accoum feedback from
tenants =

Reporting Repairs

The following principles of repairs reporting procedures will apply:

& @& ¢ @& o

New tenants will be supplied with a Repairs Leaflet that provides information on how to
Teport repazrs in person, by telephone or by e-mail. This includes information on h{)w to
report repairs during and outside office hours;

Procedures will be smlpie and accesmble to tenants;

Clear arrangements will be made for reporting emergency repairs out of office hours;

All housing staff will accept repair requests and report repairs which come to their at‘[enﬁon
Staff who process repair requests will have appropriate technical training; S
Tenants will receive a letter confirming the repair request, timescale for completion and
contractor details. In addition, they will receive a repairs satxsfactwn questmnﬂalre to
complete and return to the Civic Offices. O e i
Some repair requests will require inspection before work is ordered if 50 we wﬁi mSpect on
a day agreed by mutual consent.

Responsibility for Repairs

The Council has a legal obligation to keep the structure of the house in good repair and o keep it
wind and watertight. The renant has a responsibility to report repairs as soon as posszbfe aﬂer
becoming aware of them.
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Th_éRﬂeSp;@ﬁsiﬁbiﬁit‘y of the Coﬁﬁcﬂ |
._and tfh;fe T_enant f@)r Reg}éirs .

Responmbihty for repa}rs is shared between thef: Councﬂ and {he tena:nt The tabie heiow shsws '
who is responsible for what. '

,w-.\%
4]
ik
e

Comments
Baths R U S
Shower unit
Toilet bowl
Totlet cistern
Toilet seat
Wash hand basin
Taps : _ R .
Plugs and chains +

R _-Unk_:ss_ we ?r_ovided-the um{ SRR

NN =

| Doors - Who is responsible?

s Tenant Comments
Qutside doors including hinges, v
handles and letterbox
Door name plate/number I _ _
Door bell T S hess weprovided it T
Door locks (outside) v ~ Unless the tenant has broken

R : __ oriost{hekey R
Ke'ys"_ R I : : : o : ik i .
Glass in door or screen N 'Uﬂiess caused by recorded R
. P vandahsm/break Ain

Locks on mside doors R N
Door entry system ... 20 o

| Electricity - Who is responsible?

Us Tenpnd Comments
Electric plugs +
Electric wiring (including sockets) v
Fuse box, fuses/MCB v
Fuses (main} ELCB v
Fuseonplug - . - . S
Light holder { e\mcmamg penaants e
and ceihna rOSCS )
Light bulbs v
Fluorescent tubes & starters 1
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Supp}y Of electi'ici‘{y . .. - . - w( . . ‘i.n cenjunciion wi.th | RS _. N . . ..

electricity provider
Any electrical appliance or system < Unless adopted by th
fitted by you Council. :

| Heating - Who is responsible?

enpnt Comments
Ash carrier or pan

Fire grate, nest or basket

Fire front, surrounds and hearth
Fire tools

Fireplace tiles

Sohid fuel central heating

Back boiler

Coal bunkers

Unless damaged by tenant

NANS ANAT

Only if solid fuel heating is
provided by the Council -

Chimney sweeping s SR :

(Gas fires

Gas central heating (including

water pipes, radiators, timers,

thermostats, pumps, etc.

(Gas water heater

(as piping

Electric fires (fixed)

A

BN

Electric fires (plug-in) < Unless we provided it

Electric central heating

Immersion heater

Any heating appliance or system J Unless adopted by the

fitted by vou Council. Tenants must ask
for permission before
installing any heating
appliance.

RN

| Kitchens - Who is responsible?

Us . 3¢ Comments - -
Cookers o Unless we provided 1t
Kitchen work tops
Klitchen units
Sink bowl and drainer
Amny kitchen fittings provided by
vyou
Clothes pulley

NRNLN
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[Plumbing - Who is responsible?

Down pipe (soil and rain)

Drains

Guttering =~

Overflow =~
Water supply (inchuding cold &
hot water storage tanks and pipes)
Tap washers

Sink plugs and chains

Washing machines and fittings

NN

Fenant Comments
< Do
o Unless we provided it

| Structure - Who is responsibie?

Chimney including po{s and cowls -

Roof mcluding slates and tiles
Roof skyhight

Fascia boards/soffit boards etc.
Brick work

Rough cast

Foundations

Damp-proof course

Walls

Plaster/plasterboard

Floors

Ventilator

Skirting boards

Loft hatch

Stairs (inside) -

Banister

Stairs {outside)

Steps to entrance

Porches

Handrail {outside)

N N R N N N N N NN

sRpnt Comments

Unless instalied by tenant

If installed by the Council

| Windows -~ Who isresponsible? 00

Glass in outside windows
(lass panels or screens inside
Glass triple/double glazed
Window frames

Window fittings and catches
Window sill

Ropes for sash cord windows
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Unless instalied by tenant

GLERASS ST

Unless broken deliberately -
Unless broken deliberately -
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| Other - Who is responsible? .

Front and side boundary fences or
walls adjoining open land

Rear boundary fences

Fences between gardens

(Gates

Driveways

Paths giving access to house
(Garages

Greenhouses
Garden sheds
Outbuildings

Pigeon lofis

Drying arcas

Parking arcas (communal}
Clothes poles

Rotary dryers

Ropes for pulleys, rotary dryers or
poles

Communal areas to flats
Communal stair lighting

Inside decoration

Outside decoration

Smoke alarms

Carbon monoxide detectors
Washing machines and dryers
provided by the Couneil

Pest control

Floor coverings including
Laminate flooring
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SNEN
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SN AS OSSN SN

Tenant

s

Comments

Uniess 1t forms part of a
pedestrian access to the
house

Only if it was provided by
us

Unless it was provided by
Us

Uniess provided by the
Council .

Uniess provided by the
Council -

Unless communal area

Replac_:i_n_g ba,ttézies 1s the
tenant’s responsibility
If fitted by the Council

Uniess provided by the
Council e.g. kitchen floor
tiles



Repairs Categories and Timescales

Although the Council intends to respond to every repair as quickly as possible, it is necessary to
categorise repairs in order that work required throughout the District can be properly
programmed taking account of efficiency, costs and Health and Safety issues. By the nature of
Urgent and Emergency work this costs the Council more to carry out as workmen are less able to
programme it around other work. Therefore all work that 1s appropriate for the category will ‘oe
issued as a Routine repair.

Repairs will be categorised as follows:

¢ Emergency asap within 1 working day

¢ Urgent withim 3 working days

¢ High Priority within 9 working days

e Routine withm 20 working days (28 actual days)

Emergency and high priority work can be broadly defined as follows:

Emergency Where there 18 an immediate nisk;

{Asap upto 1 day) a) to life and limb
b) of serious damage to the property
c} to the security of the property

d} of severe inconvemience to the tenant e.g. no heating in the winter
Urgent Where c_ie_lay_c_:ould cause:

a) danger to life and himb

b damage to property

c} a security risk _

dj  considerable inconvenience to the tenant e.g. 1o hot Water '
High Priority Where works on a routine 28 day timescale would lead to other z'epair

problems or cause a high level of inconvenience to the tenant e. g missing
roof slates, broken we seat.

All other repairs will be done 1n the longer timescale of 20 working days under the routine
category. Some of these routine works will also be held back if it is known that other properties
m the street, estate, village or settlement require the same work. A programme of low priority,
planned work will then be drawn up. This category of repair will be especially appropriate for
work of a preventative nature such as gutter cleaning, fencing and path repairs. Tenants will be
informed in writing if any repair is delaved due to incorporation mto a planned programme.

Exceptions to the timescales would only be made where, for medical or social reasons, carrying
out the repair in the normal timescale would cause suffering to the occupiers.

Occasions may arise when, due to budget restrictions, certain categories of repair mav have to be
suspended. Tenants will be informed, in writing, m all cases where a repair is delaved or held.
The reason for the delay will be explamed and the likely timescale for the repair to be completed
will be given
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| -Rechargea‘bie Repazrs ?ohcy
1. Geﬂerai Gmdanca
1.1 The Comzcﬁ deﬁnes a rechargeable repalr as a repair for which the cost is to be charcred o

 the tenant. ‘This is when the repair is due to wﬂfui damage negiect or acmdent caused by
- the t@i’léﬁt by an Y. member of the tenant s househeid orby vzsltors to ‘zhe pmperty

1.2 The Councﬁ conszders a repair to be rechargeable in a:ﬁy one Qf the foﬁowmb _
mrcumstances : L

e Where damage is- caused 10 a property acc:identaﬂy by the tenant by any member of
the tenant’s household or ‘i}y visitors to the pmper{y

»  Where damage is caused to the pmperty throubh wﬁful neghgence of the tenant, any
member of the tenant’s household or by v;sito_rs to the_ prop_e}:ty o

e Where damage 1$ caused by vandahsm o the propefsy by the tenant, any member of
the tenant’s household or by visitors to the pmper{y

¢ Where the damage is caused to the property by the teﬁant a_)ir'a nﬁeﬁlbér of the tenant’s
household through an unauthorised altera_f{i_on or addition_ to the property.

® Repan’s thh are spec;ﬁcaliy the ienant s responmbﬂity

L Where damage is caused by unrecorded burgiary or attempted burglary
oot the incident is reported to the police and a crime number is obtained Iheiz dama,ge
fo the property will normally be repaired by the Council. However in cases of where
rep_e(,zted burglary may be as a result of illegal or inappropriate tenant behaviour the
- Head of. Housing wifl kave dz‘scretz‘on{fo insist ona _re_ci_zarcre be_ing applied. :

e Where damage 18 caused ’ny the Pohce or other authonsed orgamsatwn thh la.wﬁﬂ
powers of entry, in the execution: of a warrant of entrv RN
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* Rechargeable Repairs Procedure
Purpe)se _
0 ’}f‘he purpose ef ti’us procedure 18 0 cianfy the c1rcumstances il thh a tenant wﬂi be
" recharged wzth the :cost of czm‘ymcv out repazrs Evmy tenam is advised to obtain

household insurance which mciudes damage by acts of Vandahsm accaden% or attempied

or actuai burﬁiary
ideﬂtﬁfymg Rechargea%ﬂe Repalrs :
A recharﬁeable repazr can ceme t@ ‘i:he atizenuon of Housmcr Se}mces m a number of ways.

® When the repair is reported by the tenant

® Th_lfough a pre-repalr mspe;:tmn '

s Thrdugh a pfe—'térmi_natidn ir;épéctioxx Lo

e Through a void inspection

e On other ri()t'_llzﬁné'hame\ri.sit by'Hc}uéihg Staff

B}eﬁberate Danﬂmge

_ Where damage has “occurred thmugh the wilful- neghgence or a dehberate act of the
B “tenant, or a member of" tha ‘tenant’ 8 fmmiy or a visitor. 1o the property, the repair i
: recharcfeabie Gl : e . : S

Actmn may. be consxdered that couid lead to the ewcﬁon of the tenant frem a prepez’ty n
mstazlces of senous damacre S .

Uﬁauﬂwrlsed akteraﬁans/addumns tO the pmpert}

Where 1t 1s found that the alteration or addition 1s dangerous, remedial work will be
ordered ioc make safe immediately, without providing the tenant the opportunity to camry
out the work themselves. The Maintenance Inspector shall inform the tenant within one
working day of the reasons for undertaking the work.

Where the unauthorised alteration/addition is not dangerous and permission has not been
sought or given, an inspection will be undertaken. If the work is assessed io have
detracted from the value or the condition of the property the tenant will be given four
weeks Withm Which to reinstate the property or item te the originai condition. Faﬂ%ﬁ'e fo
Council and recharged. A decision must be reached on the ‘ienant ] abihty to remedy me
sitnation. Where this is not practical, South Derbyshire District Council will undertake
the work and recharge to the tenant.

[y
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B | . Acmdental Damage

E Where the damage occurs acmdentaﬂy to a propez‘ty, 1ts ﬁxmres or ﬂttmﬁs the
Maintenance Inspector shall assess where the damage was caused to an item whmh had a
hmzied hfeSpan whether a recha.rge should be apphed

6. Vandaitsm _

"Where damage 18 causad by vandahsm ‘{he c;rcumstances ef each case shali ‘Be conszdered
before appiymg 2 recharge to the tenant s :

7. Avmdmg Ft}.rther Damage

o :Wher@ it has been estabhshed that-a repair is rechargeable and faﬂure to csmplete the
. repair would lead to farther damage o the property, its ﬁxmres and ﬁttmgs the repazr will
“be ordered and the tenant charged. -

8. Out ef Hours Repairs Ser?ice

-The out of hours repairs service is intended_td deal mﬂy with genuine _emer_ge'ncy'repairs.

- Where 2 tenant makes a false staiement in order to have a repair completed out of hours
when it is not an emergency, the tenant shall be recharged with the cost of that call out
charge

o Recharging a Tenant

Where it has been decided that a repair 1s rechargeable and the work has not already been
undertaken through any of the provisions made above, the Mamtenance Inspector shall
inform the tenant, giving them a chance to make Good the damage themselves, If the
_tenan‘{ decides to make good the damage themselves, the Mamtenance Inspector. shall
specify to the tenant the t;mescale w:lthm whlch to do 50 and the spemﬁcatmn of W{}ﬂCS
requared : :

At the end of this penod the Mamtenance Inspector shall mspect the Work Where the
work is complete, the Maintenance Inspector shall check to epsure it 18 to the Speuﬁcatmn
required by the Council. Where the work is not to the spemﬁcatmn required, the
Maintenance Inspector shall give the tenant a further reasonabie penod to remeay the
situation. .

Where the tenant is to be recharged, the tenant’s signature shall be obtained on 2 standard
recharge request, prior to ordering any works.  Written confirmation must be sent to the
tenant explaining the reason for the recharge, the cost of the repair and VAT, and the
methods of payment, within three w_orking days of the_ repair work being raised.

Where the tenant refuses o accept mspaﬁsimnw a:ﬁcii ‘there is clear evidence that the
damage has been caused by the tenant, the works, if seriously affecting the safety and
structural integrity of the property, will be undertaken and recharged to the tenant i amy
avent, . S . :

Repairs Policy V3 12.5.4 11



1.

11.

1Z.

' If the tenant 8 repair request is deemed to be rewchaxgeable and the netlce Gf the repair 1s
' not causing a safety or structural integrity probiam to the property, the repatr will not be
-r--_'undertakcn by South Derbyshn"e District:Council unless the tenant accepts and si gns to
‘agree that ihe cost will be recharged pris:)r to being undertaken :

Iﬂspecnﬁns ami Rechargeabie Repairs

Pre- vacatmn mspectiens wzﬂ be camed out by the Mamtenance Inspec‘{or durmc the
~ notice penod prior-to the ienant vacating 1o establish possible rechargeab}e repmrs This

will be underiaken for all notified termmatwns ﬁ‘ansfers and mutual exchanges

Rechargmg the tenanf after a vmd mspecimn

: -If a forwardmg address 18 known for ‘i:he forme}: fenant, ihe Mam{enance Inspect@r shall
~inform the former tenant in writing of the reasons for the recharge; cost of the repair and

the method of payment. Arn mvoice should be produced and sent fo the tenan’s Wzthm four
weeks of the repair bf:mcr compieted

Where a forwardzng address is unknown the Cozmczl wzz’z’ Seek to trace z‘?&e aa’a’ress

- through its own means and utilisation of a tracing. company. Jf still no address is found

details of the reckaroe will be held ana‘" remsmtecf zf the former tenant Zﬂf@? reappears as

a housing applzcam
Invoices for recharges

Tnvoices for rechargeable repairs shall be treated as sundry debts.

E'xa:mgiés'-éfRéchéfgeébies o

The foﬁewmg are examples of repalrs that Wﬂl be slassed as ’{enani responszbzht;es and therefgre

recharged to the tenant.

&

e @ & & @ ° & © © @

&

2 & @

@

&

Artexed walls camed Ouﬁ w1th0ut pemnssmn and Which m the Councﬂ s opmzon pose a

health and safety risk. -

_.Replacement banisters and ’i)alustrades z‘emovsd by tenant o
_Any damage to internal doors. R
: Damaged eiectnc sockets and swﬂches where pamted ‘by ienaﬂt_. _

Lock chanoe when keys Jost or stolen

Renew house numbers

Renew letterplates :
Renew plug and chain to Wash hand basm bath or smﬁc

- 'Re-glazing -

Rubbish left when Vaoatmg property : -
Unblocking waste trap to wash-hand ba51s bath or sm&:
Wor KEU‘QS ang kitchen units écﬂvlasﬁd e

' 'Loss of window lock keys
" Unauthorised alterations- (cos‘i o rectzfy}

Wilful damage and neglect, e.g. cigarette burns, damage by pets
Removal of graffit/stickers
Correction of wilful or accidental damage to decoration

Repairs Policy V3: 12.5.4
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Remie't_Repéirs

The Council wishes to re-let 1ts properties as guickly as possible so that people :Wa;i'tinc for houses
can move in. Howcve:r H: 1s a}so zmpc}rtam thai the pmpemes are ma gocsdi condltlon for the new
tenants : R : ) : . . IR

Re'pairs to empty propemes wzﬂ be camed out Wlthm the faﬂowmg t}"mescaies R

& .ﬁ‘ve Woﬂ(mg days

0 _"ten workmg days i _ . Het :

e twenty Workmg days (only n exceptlonai cucumstances where extenswe repaxrs are
requ;red) RN AN . S .

When a property is re-let the foliowmg standards wzﬂ app}y

it will be wind and watertight

it will be in a clean condition;

it will be secure;

access to the property will be safe;

the garden will be cleared of rubbish and grass cut where it would be difficult fo cut with
domestic equipment;

doors and windows will be in working order;

gas and electrical supplies will be checked for safety and will be in good working; order. A
copy of the report on the last gas servicing visit will be made available to the new tenant;
plumbing services will be checked and in working order;

heating systems will be safe and in working order;

chimneys serving coal fires will be swept;

internal glazing will be intact and comply with safety standards;

floors will be stable and free from collapse or rof;

there will be no polystyrene tiles in the property;

there will be a functioning bath or shower, toilet and wash hand basin;

e kitchen units will be overhauled and repaired with a mimimum standard being the provision of
a sink, double base unit and double wall unit where space allows;

smoke alarms will be in working order;

banisters and balustrades wiil be safe;

plaster on walls and ceilings will be checked and repaired;

installations by former tenants will be left if they are safe;

¢ & 8 & @

2 & @& @& @ @

In order to re-let properties as quickly as possible not all repairs are necessary before the new
tenant moves in. Some are essential and these would include repairs

e essential to make the property habitable for health, safety and security;

e which are impractical to do in an occupied property;

¢ involving the removal of substandard alterations made by tenanis.

Repairs Policy V3: 12.5.4 13



| The ?rééeduré for siaff éea}iﬁg witﬁ re-iét repairs will he as fellow.:

& gapre- tez’mmaﬁon mspectxon will be c:amed out wzﬁun WO weeks of thc netice Df tennmaﬁon
- being recewed L : . - - :

e . a standard mspectzorz foxm Wﬁi be compieted a;nd s;gned by the outcromg tenant and the
Housing Inspector. It will include details of any repairs which are the tenant’s responsibility;

¢ a void inspection will be carried out Wzthm 48 hem‘g of the keys being recewed and a
standard form completed. Ees - SRIOLETRINE i S

¢ a note will be made of repairs Whmh have to be camed mit befors the tenam moves in 3nd
those which could be left until afier the tenant moves in; : - :

e all repairs will be authorised within 48 hours of the mspectmn and the shor’[est posszb}e
timescale selected. The aim sheuki -always be to complete the repairs as qmckiy as posszbie to
allow the property to be re-let; -

e the property will be inspected after essential repairs have been carried out and a form
completed for agreement with the new tenant on repairs which will be carried out afier the
tenant moves n.

o
ey

Eyte
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Decoration Allowance
The Councﬂ has introduced a {Eecaratian aliowance scheme, which eper_a‘i;es as f&ﬁows: -

® the tenant Sllb_} ect to the foliowmsz exceptions wzﬂ cany out ah ﬁecomtion mc]udmcr the
smg}pmg of Waﬂpaper . L o

}.\» sheltered and amemty houses whare redccoratmn Wﬁi be camed out by the Counczl 1f |
- this is reguired; : = : - '

A1

houses fully adapted for wheelchair use where reéemmnon wzﬂ be camed om %}y the |
Coungcil if this 1s required; : .y

v

exceptional individual cases at the discretion of the Housing Manager. This will
include houses which are in very bad decorative condition and where the maximum
decaratmn aliowance will not cover the cost of redecoratmn In these cases the _

_ outgomg tenant WlH be bﬂ}ed for the cos’c of the Work o

e where decaration is camed out by the Cou:ncﬂ H wﬂi be to an agreed common standaré

s as part of the post termination mspectmn an assessment will be made of the decoration
allowance to be paid. This will be upto a maximum figure of £90 per preperty, _

s in the case of transfers, if redecoration requirements are only revealed at the post termmatmﬂ
nspection, the estimated cost of the work will be deducteé from any decoranon aliowance
payable for the new tenancy;

e the decoration allowance will normaﬂy be pald in vouchers to be redeemed at nommated DIY
stores. Alternatively a cheque upto the aliowance value can be issued on productmrﬁ of
receipts within one month of taking up the tenancy Tenants wzil be advzseé that ﬁ"ﬂey shouid
buy the decorating supplies within one month of taking up the tenancy.

Repairs Policy V3: 12,54 15



Aﬁiﬁwahie Repan*s When a Rwi‘it Te Buy Appiimtmn Extsts

Until the purchase is compieted the Councﬂ must keep in good repair, the structure and exterior
of the property and keep in good repair and proper working order, the mstaﬂations in ths houss:
for the supply of water, gas and electricity and for sanitation.- '

Additionally, the Council is obliged to carry out all qualifying repairs under the Tanants Right to
Repan’ Repairs will cantmue m be e charged 1§ the tenant has caused damave w ﬁ:}e property or
The Counczi also has an Obhgatzon o carry out gas servicing on an annual basis untﬂ the date that
the house is sold to the tenant

Repaﬁf @hﬁgaﬁ@ns {mée a ;Q}mperty is purchased
- Shareﬁ Services and Faciiitieg

When a counczf kouse is Sofd und’er zhe Rzghz fo Bu} Zegzslatzon there are various obligations
imposed upon the new owner and ﬁze Subsegueni pwrchasers of the pmpenfy contained in the
Transfer document. In particular, where services or facilities are shared, in common, with
occupiers of adjoining or neighbouring properties, there will be an obligation for the owner to
pay io the C ouncil a pmporrwnare parz of ﬂze casz.‘ of repazrmg renewm replacmg oF re- anmcr
all or any of the fob’owmc -

paths, passages, :irweways

' rooﬁ ckzmn@ stacks,
rainwater guiters, gullzes Spoutmgs and

downpipes, drains, sewers (other than a public SeWer)

water and gas pipes and efecznczty cables -
and other z‘kmgs of wkarsoever kind or nazure cwreml;x used or enjoyed m common, bv oF in
connection with the pmperﬁy ana" any aa_?]ozmng or nezghbow'mg pmpeﬂy for fhe time being
belonging to the Council.

e @ ¢ 6 @

The obligations contained in the Transfer are legally binding upon the new owner and
subsequent purchasers of the property. Thus, the costs of the above (if and when incurred) are to
be sharved in equal proportion between all the owners of the properties who have the benefir of
the service or facility. Where some properties remain in the ownership of the Council, the
Council will bear a proportionate part of the costs on behalf of their tenant.

The Council is working towards achieving the following policy:

® in the case of routine work the Council shall notify all owners of ‘sold’ properties affected,
advising them of the nature of the proposed work and explaining that the Council will be
obiaining estimates for the work and the owners will have the opportunity to obtain estimates
Jor the work too, within an agreed fimeframe. The Council and the owners should then agree
on who should carry out the work with the understanding that the costs of the work would be
shared in equal proportion by all the properties having the benefit of the service or facility,
as stated in their Transfer document;

& in the case of emergency or urgent repairs the work may have to be done by the Council
without estimates and agreement as to who should undertake the work, but the owners would
still have io share the costs of the work in equal proportion with all the properties having the
benefit of the service or facility, as stated in their Transfer document. The Council shall
notify all owners as soon as practically possible of any proposed emergency or urgent
repatrs;

.n
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Monitoring Performance

It is important to assess whether repairs have been carried out to a satisfactory standard and that
tenants are satisfied with the way they are carmed out.

¢ the housing repairs computer system produces an acknowledgement letter for every works
order which is raised. It includes a tenant satisfaction questionnaire to be returned to the
Council. The results of these surveys will be reported to the Housing and Community
Services Commitiee and to tenants;

e to further assess the quality of repair work the following categories of repair will be post
inspected:

e
o~

Y

A

LT

10% of all repairs; 9% to be selected at random and 1% at the discretion of Houging
Inspectors

all repairs over £750

all repairs to void properties

repairs to external/communal areas

work of new contractors or those suspected of poor performance

10% of all properties where a decoration allowance is paid
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