LEGAL & DEMOCRATIC SERVICES DIVISION
SERVICE PLAN 2002/2003

MONITORING REPORT

SERVICE DESCRIPTION
1.1 The Division is responsible for:

o Democratic Services
The management and administration of the Council committee process. [t also
includes support for the chief executive, members and the civic functions of
the Council, particularly the Chair.

u The Elections Service
Maintains and updates the register of electors annually and on a rolling basis
and administers parigh, district, county, parliamentary and European elections
and referenda.

o Land Charges
Ensures that the Local Land Charges Register is maintained and provides
searches on request for residents of the District when they purchase new
property. A fee is charged for this service.

o Legal Services
To advise the Council on all legal matters e.g. contractual arrangements,
employment matters and to represent the Council in courts and tribunals. It
also advises on human rights issues, the provision of information and ensuring
that the new constitution is followed and kept up to date.

a Public Relations
To oversee the public relations and media relations functions of the authoerity.

ACHIEVEMENTS
2.1 The Division achieved the following:

o Governance
The new political management arrangements were implemented with effect
from July 2001 and reviewed by the Council in May 2002. The new Ethical
Framework was implemented, including training sessions for district and
parish coundillors on the new Members' Code of Conduct - adopted by the
Council in March 2002 - and all members have signed to observe the Code.

o Customer Satisfaction




Customer satisfaction questionnaires on Legal Services demonstrated a rating
of 82.5% as excellent or good, while those from participants in internally
provided Member Training gave a rating of 100% as very good or good.

u Prosecutions .
Successful Magistrates’ Court prosecutions were carried out for a number of
offences, including dog fouling, health & safety breaches and public nuisance.

o Members’ Allowances
An independent remuneration panel was established to assist in the process
of determining members’ allowances.

o Electoral Registration
A rolling register of electors was successfully introduced, as were systems to
effect the entitlement of any person to have a standard postal vote.

o E-Government
Good progress has been made in the provision of information via the Internet
and email on democratic services, including Council membership, committee
decisions, timetables and deadlines.

o Ombudsman

There have been no complaints over the year resulting in a finding by the
Local Government Ombudsman of maladministration by the Councit.

AREAS FOR IMPROVEMENT

3.1 The following are areas where there is scope for possible improvement in the
delivery of the Division’s services:

o Not all staff within the Division have benefited from Personnel Development
Review (PDR) interviews, owing fo two senior management staff vacancies.
This is currently being addressed by a recently-appointed interim manager,
pending the appointment of permanent replacements.

o Few members of the public have attended open Council and committee

meetings. It is hoped that public interest in the democratic decision-making
process can be increased by additional publicity on access rights.

SERVICE DEVELOPMENTS

4.1 The following service development was introduced:

o A rolling register of electors and standard postal voting arrangements - £6,G00.

BUDGET REDUCTIONS

5.1 The following budget reductibns were achieved:




Net savings on Civic Car - £300.
Reduiction in various consumable budgets - £900.
Reduction in distribution list for committee papers - £8,000.

Reduction in part-time support for Register of Electors - £2,110.

NEW/EMERGING ISSUES

6.1

National Land and Property Gazetteer — working with other departments
within the Council and our software provider to ensure that the Land
Charges System is integrated with Planning and Building Control.

Partnerships and Procurement — looking at closer working partnerships with
other Councils and the private sector to share knowledge, expertise and
potential.

Proposals in the Local Government White Paper are likely to have a
significant impact on the work of the Division. As mentioned previously,
changes have been introduced to the Best Value regime and there are plans
to conduct Comprehensive Performance Assessments of all Councils. This
will place additional emphasis on performance management and review.

Respond to District Audit Report on Democratic Renewal.
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