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Annex A

ASSET MANAGEMENT BEST VALUE REVIEW

EXECUTIVE SUMMARY

In accordance with the Government’s Best Value regime the Councll has underiaken fo
review all of its Services over a period of five years and to draw up improvement plans with
the aim of placing it in the top 25% of local authority performers.

The Councll has recognised the Imporiance of Asset Management by placing i in the
second year of its 5 yvear review programma.

The Review has included progression through a number of stages as follows: -

= Form and Develop a Review Team

&

Agree on Scope of Review

« Prepare a Baseline Assessment

+ Consideration of each topic within the scops

= ldentify the key issuss

« Consideration and analysis of options to address the key issues
» Analyse the Options

s Prepare an Improvement Plan o deliver continuous improvement

= Apply the 4 C’s throughout the process

The Review was undertaken during the period April 2001 to October 2002, during which
time there were regular reports to Finance & Management Committee, Corporate Scrutiny
Commities and the Best Value Working Group.

The Review Team comprised representatives from the various services which manage
assets, other officers acling in an advisory or challenge capacity, three Members, a union
representative and two officers from other local authorities.

This review cuts across a number of service areas. Asset Management includes work
undertaken within Economic Development, Facilities and Development, Community and
Leisure Development, Direct Services, Building Maintenance, Legal and Member Services
and Excheguer Services.

ttwas agreed at an early stage that the review would focus on strategic asset management,
rather than the detail associated with each particular asset or group of assets (this should
be dealt with in service best value reviews). The exception to this was the Civic Offices,
which are not due to be considered in any service review. The issues relating to this
building have been considered in this review, but have been included as an annex o the
improvement Plan, rather than as part of the main plan.

o ef

The customers of Asset Management services are primarily officers and Mambers of the

Council, together with those users who have a legal interast in property e.g commercial
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tenants. The public generally use the services run from assets and are less interested in
the assetl itself.

A large amount of work on asset management has already been undertaken during the last
few vyears, both nationally and within this Authonty. Some of the findings and
recommendations of the various reports and studies had already been implemented prior to
commencing this review. [n addition a lot of progress has already been made on issues
such as identifying and pursuing disposal opporiunities. The team decided that the scope
of the review would be based on the remaining recommendations of the work undertaken
by District Audit, the Audit Commission's Hot Property report, the AMP action plan and the
work carried out by York Consulting, fogether with the findings of consuliafion work
undertaken fo date. This did not mearn that the {feam closed ifs mind to other issues, such
as additional matiers brought fo light through the develepment of the baseline assessment

A baseline assessment was prepared between April and Novermber 2001 (annexe B)

fach of the issues within the scope of the review was given full consideration, using the
four 'C's’ of Challenge, Compare, Consult and Compete.

Seven key issues were identified as needing aclion if the services are {o improve:

1. Development of Corporate Property Issues

2. Lack of clarily with the Council's existing In house management
3. Investigating method of provision of asset management

4. Lack of member involvement in asset management issues

5. Dissatisfaction with the repairs and mainienance service

6. Lack of centralisation of asset data

7. Insufficient performance management data and comparison

The report concludes with an improvement Plan to deliver the required outcomes listed
above (annaxe A).
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