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That the Sundry Debt Management, Recovery and Write-off Policy in Appendix 1 is
approved and implemented from 1t December 2018.

That an annual review of the Policy is undertaken and any significant changes are
reported to this Committee.

Purpose of the Report

To create a new Sundry Debt Management Policy due to the transfer of sundry debt
recovery from Revenues & Customer Services into Financial Services with inclusion
of changes in legislation to the former recovery process.

Detail

The transfer of sundry debt recovery into the Financial Services Unit was undertaken
on 15t November 2018 after approval at this Committee in August 2018.

The Sundry Debt Policy was streamlined in April 2016 and was incorporated into the
Debt Management and Credit Control Policy. This revised policy did not set out strict
time frames for sundry debt as it was managed alongside Council Tax, Business
Rates and Benefits that have specific guidance within statute regarding collection of
outstanding sums.

Further to review of the current process, it has been determined that a new policy for
sundry debt needs to be implemented to ensure consistency in approach and to lay
out set guidance for the Finance Officers when dealing with outstanding debt.

Financial Implications

None directly
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Corporate Implications

None directly

Background Papers

None



