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APPENDIX 4

ASSET MANAGEMENT & MONITORING GROUP

TERMS OF REFERENCE

To ensure that the best use is made of the Council’s assets by:

v Treating property as a strategic resource.

v Providing a forum to discuss corporate issues, service delivery objectives and how
they impact upon current and future property requirements.

v Reviewing operational assets to ensure that they meet service needs, both now
and in the future, maximising their effectweness to deliver service objectives.

v' Challenging the effectiveness of non- operatlonai land and property held by the
Council.

v' ' Discussing performance indicators and reviewing and developing the Council’s
‘Asset Management Plan. :

v Reviewing any non-property related reports that are likely to go to Committee
and ensuring that all reports have fully addressed property implications. '

v Discussing current asset management issues and requirements.

v Considering budgetary implications relating to the Council’s liabilities of holding
onto property as a strategic resource.

v Considering the impact on budgets of future planned maintenance programs and
dealing with whole life costing issues.

v Periodically reviewing the methodology for prioritising capital expenditure based
upon the Council’s corporate objectives, taking into account cross cutting issues,
best value and ongoing revenue implications.

v Monitoring the success of ongoing projects and ongoing progress being made.

v' Preparing a Corporate Property Strategy that sets out the Council’s aims and
objectives for holding onto operational and non- operational.



